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What  Congress  Has  Done 

G)uceiuiiig  A 

Government  Armor  Plant 


and 


What  People  Are  Thinking 

About  It 


PnUifihed  by 

Bethlehem  Steel  Company 

South  Bethlehem,  Pa. 


What  Congress  Has  Done 
Concerning  a  Government  Armor 
Plant  and  What  People  Are 
Thinking  About  It 

To  the  People: 

The  Naval  A{q(»oi»iatioa  Bill  now  before  a  Joint  Ckunmittee  of  the  House  of  Representatives 
and  the  Senate  carries  an  appn^riation  oi  $11,000,000  to  build  a  Govmunent  anncMr  plant. 

Both  Houses  of  Congress  have  rejected  propositions  to  save  that  amount  (tf  money  in  ^ite  of  the 
fact  that — 

We  have  fwmally  offoed  to  manufacture  armw  for  the  United  States  at  cost  plus 
such  dirges  for  overhead  expenaes,  dqireciatum,  etc.,  as  the  Federal  Trade  Gommiflaicm 

might  determine  to  be  lair. 

In  other  words,  we  have  offered  to  make  armor  at  the  Govermnent's  own  price. 


Rear-Admiral  Strauss,  Chief  of  the  Naval  Bureau  of  Ordoaaoe,  nid,  at  a  beuing  befoie  the  S^iate 
Gmniittee  cm  Naval  Affairs  on  January  25: 

''If  the  private  firms  will  furnish  armor  at  a  fair  profit  and  wUl  continue  to  do  so  under  all 
conditions,  I  see  no  especial  advantage  to  the  Government  in  going  into  the  business." 


SENATOR  TIUJVIAN,  while  oouductiiig  the  recent  inquiry  into  the  coat  of  armor,  very 
accurately  stated: 

"If  the  Government  enters  into  its  own  armor  manufacture  itself,  it  will 
destroy  your  business,  in  that  respect  at  least.'' 

*^It  would  be  much  better  if  we  sbouM  have  the  mamifactttgera  mxpfky 
the  Government  at  a  reasonaUe  price." 
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In  fi{Mte  <tf  all  the  Sarefgfmg^  both  ihe  Senate  and  tihe  House  insisted  upon  the  Govenmmit  armor 
plate  adventure. 

Both  hooaes  of  Coogress  also  voted  down  propositioiis  to  onpower  the  Fedml  Trade  ComnnBsioD 
to  determine  a  fair  price  for  armor  and  allow  private  manuiactanm  cpportiBiity  to  meet  thai 
price  b^Qve  the  GovmuBent  built  its  plsnt. 


The  Refusal  to  Listen 


This  was  one  propositkHi  tamed  down  by  the  House  on  May  21»  1916.  and  by  the  Seoate  on 
July  19,  1916: 


*ThB  gbfcnJ  Trite  Commimkm  ia  hereby  diracted,  iatme^Utj  ■ftwp  the  pwigw  of  tKh  aet,  nJ  MmnaSy  ihetmtlet,  nptm 

the  request  of  the  Secretary  of  the  Navy,  to  investigate  and  inventory  the  armor-plate  plants  of  the  United  States,  examine 
their  boi^s,  and  estimate  and  determine  the  average  full  cost  of  producing  armor  plate  at  said  plants  under  the  four  foUowing 


**(a)  Plants  running  at  full  capacity. 
"(b)  Planta  running  at  two*Uiirds  capactty. 
**(c)  Flanto  nwBwg  at  hitf  capacity. 


t4>  nMliraHM««tfN»1kM 

Ihe  manufacturers  of  armor  plate  ahaK  Wttmt  ths  IMmd  T^ade  Commission  full  opportunity  for  examination  and 
iamatigation  aa  above  mentioned,  the  said  appropriatfaa  for  the  erection  of  an  armor-plate  factory  or  factories  shall  bo 
iBWMHitqiyaTaaaMolbrtiMitporpca>;batifanchoppaHauUjf  ahanhoaSmdedthaaaidiiiiBwahiiiia.feahaKatoweodataaMfaa 

the  full  cost  of  imnlaTinc  armor  plate  at  said  plants,  and  shall  isnmtiihMli  Import  l9  f/bm  SMHlanr  4f  tlas  Navy  a  Clir  nd 

reasonable  price  the  Government  shall  pay  for  its  armor  plate. 

"Upon  the  receipt  of  such  report  the  Secretary  of  the  Navy  is  hereby  authorized  to  enter  into  a  contract  or  contracts  for 
amor  plate  to  meet  the  needs  of  tho  GovflraaaeDt,  now  or  hereafter,  at  or  bekm  the  price  piT  ton  so  raporled  as  the  fair  price  for 
Aa  lamwiioQ  vhicb  the  tnamagw  awarded  bears  to  tbo  agipogate  capacity  of  the  plants,  and  the  appropriation  hereby  mado 
far  the  erection  or  pordiaae  of  an  armOT-plate  plant  dkall  not  be  oaed  for  that  purpose  until  the  aaid  report  has  been  made 
to  the  Secretary  of  the  Navy,  and  the  maiuifaeturera  of  armor  plate  have  failed  within  30  days  after  notice  of  such  report^ 
to  accept  the  same  and  to  enter  into  a  contract  or  ccmtracts  for  the  manuCactare  of  aaid  armor  plate  to  provide  for  the  thaa 

aa  apadAad  by  the  Saanlavr  «f  dM  N«rr»  M  «  bilovr  tiM  fffiea  pv  M  aa 


The  Refusal  to  Know 

It  has  beea  alleged  that  a  Goveramait  armw  plant  would  save  Hie  GovCTiment  money. 

If  so,  isn't  it  worth  wliile  to  find  out  exactly  what  the  facts  will  prove  to  be? 

Yet,  both  the  House  and  Senate  declined  to  accept  this  amendment  to  the  armor  plant 
pnqpofiition: 

That  expert  chartered  aooountants  shall  be  employed  to  open  a  set  of  books  which  shall  exhibit 
every  item  of  expense,  direct  and  collateral,  which  may  be  charged  against  the  preparation  of  the 
plans,  the  sdectioii  and  purchase  oi  a  site,  the  construction  and  equipment  of  the  proposed  plant 
ttod  the  cost  per  too  <tf  the  ootput  for  each  month  of  the  opmtioii  of  the  j^ant. 

Kefusal  to  institute  an  adequate  cost  accounting 
scheme  means  that  the  people  wiU  never  know 
what  Gk)verament-made  armor  costs. 
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The  bill  is  still  brfwe  the  ConferexHse  Gminuttee  of  the  House  and  Senate. 


It  is  stiU  ponsiMfi  to  so  ameand  the  wmtmBme  as  to  protect  publie 
intarest. 

Our  interest  is  in  protecting  our  plant — built  for  the  use  of  the  United 
States  Government  and  useless  for  any  other  purpose. 

A  Govenunent  j^ant  of  2(MW0  tons  ^xpmeity  makes  oar  plant  useless. 

The  solution  of  armor  plant  manufacture  is  regulation — not  extinction  of  private  enterprise. 

When  the  people  felt  that  the  railroad  rates 
diould  be  controlled,  they  gave  necessary 
power  to  the  Interstate  Commerce  Com- 
mission; they  did  not  build  GoYemment 
railroads  to  supplant  those  already  existing 


We  have  been  seeking  to  bring  our  case  before  the  public. 

We  are  so  confident  of  its  strength  that  we  feel  it  will  bear  unlimited  ventilation  and  discussion. 
THE  PEOPLE,  TOO,  ARE  THINKING. 

What  smne  ot  ibmn  think  is  indicated  by  die  editorial  comment  herein  re-puUisiied. 

Bethlehem  Steel  Company 

» 

CHAS.  M.  SCHWAB,  Chairman 
EUGENE  G.  GRACE,  President 
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What  People  Ai€  Thinkiiig 


ToMemben  qf  Ckmgre$$  waUte  PabUc: 

Herewith  are  editorial  commento  from  newq^pm  throagb- 

out  the  United  States. 

The  Bethlehm  Steel  Conqiany  has  been  seeking  frankly, 

earnestly  and  aggressively  to  present  to  the  pecqale  ot  the  United 
States  the  reasons  against  building  a  Government  armorplant.  The 
Company  has  done  this  for  an  admittedly  selfish  reason  which  we 
beheve  is  also  in  the  interest  of  the  poagh  of  the  United  States. 

When  our  camiwign  of  pobficity  WW  malitiitad,  the  editorial 
sentiment  oi  the  omtry  was  tSmM  nnammoody  smpkatm  or 
antagonistic. 

We  have  fidt,  however,  that  our  positian  was  so  strong  that  it 
eoidd  stand  candid  ptesentation.  We  have  believed  that  cmce 
Congress  and  the  pef^le  realised  the  fnts  wUdi  had  ben  so  much 
misunderstood  both  in  Congress  mi  dsewhere,  the  pnbfic  wooM 
see  that  oor  positaoa  WW  somL 

Emnnatfan  the  editorials  ptiblished  in  the  press  of  the 
whole  ooontry  hidicates  a  distinct  sentanei|t  <m  the  part  of  the 
pnhfic  that — 

The  way  to  deal  with  the  manufacturers  of 
armor  is  not  by  smothering  private  enterprise 
and  by  confiscating  private  investment,  but  by 
Government  investigation  of  the  facts  and 
regulation  of  the  industry  in  the  public  interest. 

The  people,  we  bdieve,  now  realisie  that  our  proposition  is 
bit,  and  that  our  offer  to  the  Umted  States  Govcnmmt  to 
make  armor-plate  upon  the  Government's  own  tenns  is  a  proposi- 
tion not  only  of  enhghtened  sdf-httttest  bat  hi  the  broadest 
public  mterest 

Bethlehem  Steel  Company 

CHAS.  M.  SCHWAB.  CMttan 


South  Bethlehem,  Pa. 
August  12,  1916. 
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Alabama 


Birmingham  News,  March  23, 19U 

THE  BETHLEHEM  STEEL  PROPOSAL: 
AN  ELEVENTH  HOUR  REPENTANCE 

.  .  •  That  reduces  the  proposal  to  one  of  perfect 
f aomesB.  If  H  k  an  ekventb-hoiar  r^pentaiice  and 
done  only  for  the  sake  of  adf-praervation,  the  £ur- 
nM  of  H  as  a  buflinesB  pfCfKMitioa  »  not  attends 

The  ofo  of  IVeridflnt  Ghaoe  woold  seem  to  be  lA 
that  ooold  be  expected  of  bminess  moi.  Whatever 
foolish  threat  was  made  by  the  manufacturers  prior 
to  the  passage  of  the  Senate  bill  need  not  beconsidered 
by  that  body. 

The  hiteet  offer  of  the  Bethlehem  corpora- 
tion deserves  consideration,  since  it  may 
mean  a  great  saving  to  the  people  of  the  United 
States. 

It  is  a  business  proposition,  pure  and  simple* 
and  should  be  treated  as  such. 

If  the  $11,000,000  provided  in  the  Senate  bill  will 
erect  a  plant  of  sufficient  capacity  to  produce  all  the 
armor  plate  necessary  for  the  five-year  naval 
program,  well  and  good. 

But  if  the  Congress  can  secure  a  price  from  the 
I^vate  idantB  equal  to  what  it  would  cost  the  Gov- 
ernment to  manafiBKstore  the  ^te,  or  a  firaction 
more,  H  would  eeem  to  be  an  economical  plan  to  let 
the  private  jpianta  go  ahead  with  the  work. 

If  tibe  woA  can  be  done  aA  leaa  cost  by  private  OOP* 
poralionB  who  have  the  pecceoory  eiiii^iment  in- 
BtaBed,  the  question  assumee  a  new  aspect  catirdy. 

Eleven  million  dollars,  it  occurs  to  us,  is  well  worth 
saving.  Eleven  miUion  doUais  k  eBoagh  to  build  a 
finit  rlnflfl  hattifiihioi 


Birmingham  Ledger,  AprU  19, 1916 

ANY  ARMOR  PLATE  DEBATE 
SEEMS  USELESS 

.  .  .  Thoae  of  OS  who  do  not  know  aB  tiie  iandi 
facta  are  inclined  to  thmk  the  BethMiem  company 
reasonable  when  it  offers  to  make  the  pbtee  wider 
Govenunoit  dvection,  at  Govaroinent  prioeB,  to 
inde&dte  period. 

That  loola  reasonable.  Them  is  no  good  reason 
whf  the  govOTiment  should  destroy  a  perCedfy  gDod 
armor  plant  and  build  another,  if  the  above  propo- 
sition hoUs  good.  Col.  Miliary  A.  jEierbert»  as 
Secretary  of  the  Navy,  said: 

"The  two  armor  contractors,"  the  Bethlehem 
plant  and  another,  "entered  the  business  at  the  re- 
quest of  the  navy." 

That  $7,000,000  plant  is  surely  good  enough 
to  make  armor,  and  if  the  company  is  willing 
to  make  it  at  navy  prices  under  navy  specifi- 
cations that  ought  to  settle  the  armor  plate 
debate  definitely  and  at  once*  •  •  • 


The  latest  offer  of  the  Bethlehem  corporation  deserves 
consideration,  since  it  may  mean  a  great  saving  to  the 
people  of  the  United  States. 

— Birmingham  News 
MarA  2S.  1916 
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Arizona 


BidMsRefiew,  July25, 1916 

Hyria,  <Miio,  Tdiegram,  July  22, 1916 

THE  SUBSTITUTE  FOR  LOBBYING 

...  As  evidence  of  their  good  faith,  they  offer 
to  cwttinue  supplying  the  armor  needed  for  warships 
al  iilMlevar  price  a  diBmtaratri  oommkskm  shall 
praDoonoeCGdr. 

Whatevir  luqr  1»  the  merft  of  thar  aiginn^^ 
the  iiqportmt  iacC  about  the  whcde  bmaMas  is  that 
the  great  Bethkhem  Sted  Cmasfrnf  chooses  this 
asethod  of  gettnig  at  Congress.  Thorn  a  time 
Boi  BMny  years  ago  when  any  oosporatioii  vHh  a 
grievance  to  air  or  a  favor  to  ask  would  operate 
secretly  at  the  national  capital  through  paid 
lobbyists.  Now  the  corporations  appeal  direct  to 
the  people,  through  the  medium  of  the  press. 

Instead  of  secret  "influence"  and  corruption,  there 
is  publicity.  Instead  of  trying  to  cheat  the  public, 
they  try  to  persuade  the  pubhc  with  statements 
made  by  responsible  men,  easily  refuted  if  they  are 
untrue.  And  the  new  method  represents  an  enor- 
mous improvement  in  the  relations  between  the 
corporations  and  the  nation.  .  .  . 
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California 


Stoakton  Mail,  April  4, 1916 

A  THREAT  IS  SUFFICIENT 

...  No  one  can  find  fault  with  this  offer  to  do 
hosfaiess  on  a  irir  inaigm  of  ^ofit,  and  it  is  not  on- 
Uraly  that  it  wiK  be  aooepted  by  CoQgnas. 

llat  the  Government  has  for  years  been  robbed  of 
ISO  or  OKNFe  a  tea  on  annor  plate  IS  obvioos,  but  if  it 
can  force  the  private  idants  to  supply  its  needs  for  a 
reasonable  consideration  and  thoeby  save  the 
$11,000,000  which  would  have  to  be  mfmM  to 
build  a  factory,  it  oi^hft  to  do  BO.  ,  .  , 

[If  the  Government  accepts  our  offer  to  make  armor 
plate  at  a  price  the  Federal  Trade  Commission  shall 
fiXj  it  is  obvious  that  investigation  by  the  Federal 
Trade  Commission  will  determine  whether  or  not  the 
Government  has  been  robbed  in  the  past. 

Is  it  conceivable  that  we  would  agree  to  such  a 
proposition  if  we  did  not  honestly  believe  that  a  thorough 
examination  would  show  that  our  prices  in  the  past 
hace  been  reatonabU? 

BefUAem  Slid  Company.} 


Modesto  Hetald,  April  8, 1916 

PUBUG  OPINION  COURTED 
TEDBSE  DAYS 

If  the  advance  of  popular  Government  has  done 
nothing  else,  it  has  surely  demonstrated  the  vahie  of 
publicity. 

In  the  old  days,  the  big  corporations  and  the 
legislators  who  represented  them  had  little  use  for 
pubUcity. 

Their  main  object  was  to  keep  the  people  in  ignor- 
ance ot  what  was  going  on  and  for  pubhc  opinion 
they  didn't  give  a  hang. 

Nov  an  is  dianged.  The  people  awakened 
several  yean  ago  and  took  a  hand  in  the  affwss  of 
state  and  Batian. 

The  interests,  so-called,  also  awakened  and  began 
to  leaEae  that  pul&  opimon  was  a  great  power. 

Instead  <tf  seekh«  tim  dark  places  they  M  aH 
over  themsdves  to  get  public  opinion  thdr  way  and 
they  are  still  at  it,  fairly  deluging  the  press  and 
public  with  facts  and  figures  showing  their  side  of  any 
matter  that  might  be  under  discussion.  .  .  . 

The  same  change  of  attitude  is  true  of  national 
affairs.  Just  now  the  national  Government  is  con- 
sidering the  matter  of  a  Goveammeut-owned  annor 
plate  factory. 

A  few  years  ago  the  details  of  the  matter  would 
have  been  kept  very  quiet  and  very  likely  the  bill 


Why  a  politically-built  and  politically-managed  plant 
to  build  armor  plate? 

Wby  tax  the  people  to  build  a  monopoly  to  exnak  the 
armor-plate  industry  now  carried  on  by  private  parties? 

Besides  the  Goyemment  can  do  nothing  cheaper  than 
individuals  or  corporattons. 

— Los  Angeles  Times^  July  7, 1916 
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would  have  been  quietly  killed  without  the  public  ' 
being  consulted.  In  fact,  the  public  vouM  probaUy 
never  have  known  that  Budi  a  matter  was  befoce 
Congress. 

But  these  ate  days  m  wUdi  puUidty  is  courted 
and  every  day  brings  to  ev^  new^Mper  office  in  the 
land  im  open  letter  from  the  Bethlehem  Sted  Com- 
pany, gmag  fiBM^  and  figures  why  the  Govenanent 
ahoiddnol  own  its  own  annor  plate  fact(»ry/ 

And  m  order  to  give  w^^  to  the  argument,  the 
BetUehem  Steel  Company  announces  in  these  letters 
that  it  is  willing  to  reduce  the  price  of  armor  plate  to 
the  Government  from  $425  a  ton  to  $395  a  ton. 
(The  weightiest  argument  for  a  Government  plant 
was  the  price,  which  was  claimed  to  be  higher  than 
charged  foreign  powers.) 

In  answer  to  this  it  was  argued  that  should  this 
offer  be  accepted  and  the  Government  plant  not  be 
built,  the  price  of  armor  would  soon  start  soaring 
again. 

Now  conies  the  Bethlehem  Steel  Company  witii 
another  open  letter  to  the  members  of  Congress  and, 
through  the  press,  to  the  Ammcan  people,  in  winch 
it  says,  "We  will  agree  to  make  annor  at  the  reduced 
price  named,  for  at  least  five  yem;  or  we  witt  agne 
fbr  an  inde&nte  period  to  make  annor  at  any  price 
whidi  the  Fedcrd  Trade  Comnusaioii  nay  name 
m  fair/' 

Inu^inethested  trust  c(Mning  out  in  the  open  with 
an  offer  Bke  this  brfore  the  days  of  regulation  and 
the  ""freak"  li^ff^^  winch  Business  has  cried 
so  much  about. 

Voily,  times  have  changed.  The  people  are  at 
least  coMultod  now,  «v«  if  they  don't  rule 
aUogether. 


Californi 


What  People  Are  Thinking— Editorial  Comment 

Colorado 


Colorado  Springs  Gazette,  June  3,  1916 

JUST  A  BIT  TOO  LkTE 

The  Bethlehem  Steel  Company  has  been  just  a 
bit  too  late  in  its  adoption  of  the  policy  of  pubUcity. 

It  conducted  an  able  fight  against  the  armor  plate 
plant  provision  of  the  naval  bill,  and  proved  to  the 
entire  satisfaction  of  clear-thinking  individuals  that 
the  expenditure  would  be  utterly  useless;  but,  never- 
theless, the  House,  sitting  as  a  committee  of  the 
whole,  has  passed  by  a  vote  of  165  to  91  the  amend- 
ment to  the  naval  appropriation  bill  carrying  the 
$11,000,000  for  this  Government  enterprise.  .  .  • 

•  •  •  But  the  policy  came  too  late,  and  it  is 
to  be  regretted.  There  was  not  time  enough  to 
bring  any  cxmuderaUe  pnUic  opinioa  to  bear 
upon  Congress* 

Though,  in  view  of  what  has  h^^pened  in  the  case 
of  the  Army  and  Navy  ImIIs,  and  other  measures 
recently,  it  is  doubtful  anyway  vriiether  oongress- 
men  can  be  persuaded  or  forced  to  do  other  than  as 
they  personaDy  desiro— wfaidh  is  to  grdb  aB  ^ 
**pe**  in  sif  ht  whBe  they  can. 

Ibe  House  reused  to  take  note  of  tiie  fact  that 
the  Bethlehem  Company,  worikii^  on  a  continuous 
order,  could  manufacture  mnor  plate  much  cheaptf 
than  could  the  Govmunait;  that  it  offered  to  pt>- 
duce  the  plate  for  any  price  named  by  a  Government 
Commission;  that  it  would  be  forced  out  of  business 
should  the  new  plant  be  constructed,  thus  depriving 
the  nation  of  the  benefits  of  plants  well  able  to  care 
for  all  the  work  that  would  come  with  an  emer- 
gency, which  the  Government  plant  cannot  do. 

The  Federal  plant  had  not  a  leg  to  stand  on, 
but  that  made  no  difference  to  the  House  and 
the  Senate. 

There  was  a  chance  to  vote  away  millkMis,  and 
audi  a  dianoe  could  not  be  passed  by. 


Denver  Kadgr  Blmmtain  News,  June  1,  1916 


The  Federal  plant  had 
not  a  leg  to  stand  on. 


"^^Jehnd^  l^prings  GazeUe 
JmeS»1916 


THE  NEW  WAY  OF  LOBBYING 

A  new  method  of  kddiying  is  developing  popularity 
with  those  who  have  projects  to  further  and  interests 

to  protect  in  which  the  public  is  concerned. 

It  is  a  vast  improvement  over  the  old  methods 
which  ignored  the  public  and  sought  to  persuade 
their  representatives  by  subterranean  avenues  of 
approach. 

The  Bethlehem  Steel  Company  is  telling  the 
people  of  the  country  why  it  is  opposed  to  a  Govern- 
ment arni(jr  plant  and  what  it  is  wilUng  to  do  in 
supplying  the  Govmmient  with  armor. 

llwre  is  much  to  oommend  in  this  dnect  and  opm 
poBcy  oi  lobbying  among  the  people.  It  is  a  psycho- 
logically good  policy. 

It  bMis  the  toproH  of  frankness;  it  cnmpKments 
the  ffitdBgenoe  of  the  public;  it  disarms  nuK& 
criticism  tibat  wouUi  be  sooused  by  the  aecr^ive 
mrthods  that  were  cmoe  tihe  only  methods  en^dar^^ 

But,  perhaps,  the  most  significant  fisict  suggested 
by  this  popular  lobby  is  the  development  of  a  b^ter 
atmosphere  in  business  and  pditics,  an  atmosphere 
in  which  the  old-time  lobbyist  can  no  hmger  braathe^ 
freely  and  work  effectively. 

It  is  no  new  thing  for  business  interests  to  seek 
the  shaping  of  favorable  public  opinion,  but  in 
former  days  the  work  was  done  by  me^ns  mor^ 
subtle  and  less  honorable. 

Purchasable  newspapers  disguised  the  ulterior 
motive  in  editorial  appeals  that  pretended  to  be 
disinterested.  Most  of  them  have  gone  the  way 
they  deserved  to  go,  paying  the  penalty  for  their 
b^rayaL  Any  that  remain  live  from  hand  to  mouth 
andexodseno  appreciable  influence. 

The  people  have  beoome  wise.  And  ao  hniMMWi 
now  talks  openly,  over  its  own  signature,  and  wins 
the  re^pectftd  hetfii«  to  whidi  its  better  attitode 
entries  it 

The  agitation,  the  dposuresy  the  muAialdiig  of 
the  last  two  decades  have  been  dtttmrbing,  but  the 
net  lemih  is  lAoleaome. 

We  have  made  pragma,  and  Ae  mm  way  of 
lobbying  is  one  of  the 
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Connecticut 


Vmw  Hbvw  Jmnnal  CUniriflr,  Mardh  24, 1916 

A  WISE  UNDERTAKING 

There  m  amoos  question  as  to  the  wisdom  oC 
Goverament  ownership  of  an  annor-plate  plant. 

At  the  very  thought  visions  of  more  pork  in  the 
barrel  rise  up.  The  inefficiency  and  waste  with 
which  Government  ownership  is  commonly  asso- 
ciated are  disturbing  probabilities. 

If  our  program  of  increased  defenses  calls  for 
extensive  manufacture  of  armor-plate  for  the  navy 
and  munitions  for  the  army,  the  whole  subject  of 
private  and  Government  direction  will  in  all  proba- 
bihty  be  debated  and  determined. 

Should  it  be  found  that  {nivate  ownenfaqi  would 
make  unfiaor  ciactioiiii  upon  the  federal  treasmry,  a 
waiy  woidUl  have  to  be  devised  to  pal  a  stop  to  it 

Certdnly  a  lack  of  conoidefatioii  for  the  aatioii's 
e:q)enditures  wodkl  not  be  tolerable. 

Bat  is  the  first  st^  which  Coragmsiqn^eared 
ta  he  taking  toward  meedng  this  situation  as 
safe  and  sane  as  it  ouf^t  to  he?  It  does  not 


Bridgeport  Telegram,  March  27, 1916 

ROARING  FOR  MERCY 

.  .  .  There  is  no  particular  need  for  a  Government 
pl£uit,  provided  that  existing  private  plants  are 
willing  to  manufacture  armor  plate  of  the  requisite 
quality  at  a  price  which  is  reasonable. 

The  demand  for  a  Government-owned  plant  exists 
only  because  the  armor  trust  in  the  past  has  not  beoa 
reasonaUe.  but  has  demanded  exorbitant  profits.  •  • 

*     *  * 

[We  believe  that  our  prices  in  the  past  have  been 
reasonable.  Certainly  they  have  been  less  than  has 
been  paid  for  armor  by  any  of  the  other  great  runal 
powers.  Atony  rak^  under  oar  offer  OmGoKmrnent 
k  ^Aeobdefy  prcleeled^ 

BelbkbemSledCon^tmy.] 

HavtCncd  Courant,  May  4, 1916 

ELEVEN  MILUONS  FOR  A  FAD 

.  .  .  The  appropriation  for  this  proposed  Govern- 
ment plant  is  $4,000,000  larger  than  the  cost  <rf  the 
Bethlehem  Steel  Company's  armor  plant. 

The  Bethlehem  people  make  a  fomud  offer  of  the 
use  ctfthdr  plant  at  oost  prices.  Cost  {aioea  are  all 
that  we  ooidd  grt  out  of  this  $11,000,000  Govern- 
BMnt-owned  plant,  agod  these  priom  we  can  get  out 
of  the  BetUehem  plant 

By  nsng  tins  DeUdehem  plant  we  can  avoid 
ipencyng  over  apda  the  $7,000,000  which  this 
BetUehem  plant  cost,  and  also  the  $4,000,000  extra 
iriddi  tins  IhII  adds  to  $7^,000  19  the  oost  <tf  a 
Government  plant. 

If  it  is  economy  that  we  are  after,  the  way  to 
secure  it  ia  to  use  the  armor  plate  plants  that 
we  now  have,  and  devote  this  $11,000,000  to 
some  public  purpose  that  has  no  Cad  of  Govern- 
ment ownership  behind  it* 


If  it  IS  eeoiMNEity  tliat  we  are  after,  the       to  secure  it  is  to  use  the  armor 

plate  plants  that  we  now  have,  and  devote  this  $11,000,000  to  some  puUic 
purpose  that  has  no  fad  of  (vovemment  ownership  bdhind  it. 

— Hartford  Courant 
May  h  1916 
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Delaware 


WUnAington  Ererjr  Evcnina,  Apnl  4»  1916 

THE  GOVERNMENT  AND  ARMOR 
PLATE 

.  .  .  And  there  is  not  a  citizen  of  ordinary  intdB- 
gence  who  will  not  come  to  the  conclusion,  no  matter 
what  he  may  express  openly,  that  the  best  interests 
of  the  Government  and  the  pec^^de  would  be  served  by 
an  aoceptttioe  of  the  ateel  company's  offer« 

How  govenimentB  in  general  oondnct  operataoas 
of  tluB  dwracter  is  veB  known. 

Government  operation  of  sudi  enterpriseg  almost 
invariably  is  more  expenave  ind  less  efFecCive 
than  private  operation. 

A  Government  plant  would  make  armor 
plate  more  expensive,  not  cheaper. 

Congress  will  tender  the  public  no  service, 
imt  inflict  iajitry  upon,  it^  by  fwignging  in  tlm 
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— Wilmm§bn  Beery  Evening 
AprU4,m6 
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District  of  Columbia 


Wasfaingtan  Post,  May  25, 1916 

THE  ARMOR  PLATE  ISSUE 

•  ,  .  There  is  no  logic  in  the  demand  for  an 
amor  plate  plant. 

The  only  purpose  it  ooiild  aerve  would  be  to  give 
further  encouragemenl  to  those  who  are  advocating 
Govmn&ent  owncs^p  all  along  the  fine. 

It  will  be  a  costly  exp^ioiait.  Hiere  fa  not  the 
slifi^teBt  aasoraBoe  that  the  ooe^  €t  nuonifiMsliae  at 
a  Government  fdant  would  be  as  low  as  the  cost  ot 
manufacture  at  the  wcD^KsaBiaed  and  esqpecienoed 
private  plants* 

The  Butl^  amendment  wiB  not  mecdy  save  the 
Government  $11,000,000,  but  may  actually  save 
sevsal  BulUoa  dollais  anmiaDy  in  equ^paieat. 


WaiUnglim  Post,  April  12, 1916 

NO  NSED  NOW  FOR  A  GOVERNMENT 
ARMOR  MATE  PLANT 

Hie  published  stataaaent  of  die  BetUAem  Sted 
Company  addressed  to  the  members  of  Congress 
oovm  so  fbOy  the  entve  annor  pbte  ritnatio^ 
so  endoeiithr  f^k  to  the  Govenunent,  so  extnsoMly 
fimwdbfe  for  the  country,  that  H  has  left 
sition  to  establish  a  Govamn^t  aimor  plate  plant 
without  a  foot  to  stand  upon. 

With  this  most  open  and  frank  statement  of  the 
company  before  the  people  of  the  United  States, 
there  is  not  left  the  shghtest  justification  for  any 
eoqMniditure  by  the  Government  for  such  plant, 
and  in  this  time  of  deficient  revenues  and  heavy 
expenditiu'es  for  imperative  needs  of  the  country,  it 
leaves  no  room  for  indulgence  in  appropriation  of 
millions  of  dollars  for  experimental  ej^oitations  in 
the  domain  of  manufacturing. «  •  • 


It  will  be  a  costly  experiment  There  is  not 
the  slightest  assurance  that  the  cost  of  manu- 
facture at  a  Government  plant  would  be  as 
low  as  the  cost  of  manufacture  at  the  well- 
organized  and  experienced  private  plants. 

—Washmtton  PoO,  May  £6»  1916 
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Georgia 


Atlanta  Constitution,  May  25,  1916 

THE  TOCm  WAY  TO  DO  FT 

The  Bethlehm  Steel  Company  has  begun  a 
series  of  advertis^nents  in  more  than  three  thousand 
daily  and  weekly  new^ps^rs  in  the  United  States, 
with  a  view  to  informing  the  public  upon  its  side 
of  the  controversy  growing  of  the  proposition 
looking  to  the  establishment  of  a  Government 
armor  plant. 

In  the  first  advertisement  of  the  series  it  calls 
attention  to  the  fact  that  the  United  States  is  now 
buying  armor  plate  from  the  private  manufacturers 
at  a  price  less  than  that  paid  by  any  other  of  the 
great  naval  powers;  and  it  asks  why  the  Federal 
Gov^nmoit  should  invest  $11,000,000  in  a  i^ant 
under  these  drcomstances  when,  afler  the  iralial 
esqpeoditttie  is  made,  it  can  manufacture  armor 
{date  no  dieiq[wr  flian  it  can  buy  it 

The  asserlima  in  tfau  statemeat  aie  evidontfy 
to  be  uiq^fified  with  evid^ice  suqppovting  tbrai  in 
the  campaign  irAidi  tiie  Bethkhem  Gonpany  has 
undertalien. 

Tlie  ooOB^any  is  no  doubt  assured  of  the 
justness  and  correctness  of  its  position,  else 
it  would  not  have  set  out  to  attempt  to 
educate  the  people  of  the  United  States  to  its 
contention. 

The  Bethlehem  Steel  Company  adopted  and 
is  pursuing  the  correct  policy. 

The  American  public  is  not  an  wnfoir  or  a 
prejudiced  court. 

Given  both  sides  of  a  problem,  it  makes  up 
its  mind  on  the  basis  of  the  evidence  presented, 
and  ballot  box  decisions  following  free  and 
complete  discussion  nev^  go  far  wrong. 

Failure  to  take  the  public  into  their  oonfidenoe 
has  been  the  stumbling  Uock  of  railroad  and  olhar 
oorpmticHis  throughout  the  cotmtry  on  more 
than  one  occasion. 

Th»e  is  no  doubt  that  the  public  is  susiadous; 
mystery  and  semey  have  always  been  the  greatest 
ca^ye  for  m^utaticHi  ot  vmiality  and  crimaiality. 

The  Pennsylvania  Railroad  OxiqMmy  has  made 
more  fimids  not  only  in  its  own  territory,  but  the 
country  over,  through  its  pcdicy  <rf  inviting  the 
piddic  oonfidenoe  tbcough  the  nemiNipors,^  than  it 


could  have  done  by  attf  otfmr  method  in  a  thousand 
years. 

Other  oofpcmtiom  which  have  tried  tins  system 
have  diBoovered  the  advantages  (rf  it. 

These  advantages  and  opportonilies  are  thete 
(ot  those  who  will  take  thenu  •  • 

•  •  •  How  much  better  would  be  the  jrelatiens 
between  the  peo^  and  all  of  the  great  oor- 
pontioiia  that  aerre  tibmn  if  the  corporations 
woaMbatflst  diiaviewpotet  and  act  upon  iU 

Savannah  News,  May  24, 1916 

FRANK  TALK  TO  THE  PUBLIC 

In  the  past  it  has  happened  a  good  many  times 
that  nAenever  anybody  wished  to  get  his  side  of 
a  controveray  brforo  tl»  public  he  wrote  a  letter 
to  a  neirape^  to  be  publishBd  free  of  iteige,  or 
soo^  to  have  InmBetf  interviewed*  at  no  cost 
to  himsdL 

And  where  there  was  real  news  value  in  the  l^tor 
or  the  sid)ject  matter  of  the  interview  the  news- 
paper was  g^ad  to  pubGsh  it;  but  the  complaisance 
of  the  newsp^>er  was  abused  and  used  until,  as 
every  newspaper  man  knows,  this  matter  of  giving 
away  space  to  anybody  and  everybody  fur  the 
airing  of  his  private  views  and  for  his  private 
profit  became  a  nuisance — and  a  costly  one,  to  the 
newspaper,  at  tliat. 

Because  of  all  this,  it  is  worth  while  to  call  atten- 
tion to  the  policy  of  the  Bethlehem  Steel  Company 
in  which  Charles  M.  Schwab  is  the  principal  figure. 

This  company  is  opposed  to  the  building  dt  an 
111,000,000  armor  plate  factory  by  the  Govern- 
ment. 

As  to  whether  it  is  ri^  or  wrong,  or  iriielher 
the  Govermnent  should  or  should  not  build  the  * 
plant,  this  presoit  discnsBiim  is  not  conoeined. 

The  unportant  thing,  at  this  moment,  is  that-the 
company,  instead  of  fairing  a  press  agmt  to  work 
off  on  the  newspapers  (tf  the  country  a  lot  of  pub- 
lidty  stuffy  to  be  printed  free  and  handed  to  the 
public  as  news,  is  buying  such  newspaper  space  as 
it  thinks  it  needs  and  is  stating  its  position  frankly 
and  squarely  in  what,  as  is  apparent  tO  everybody's 
eyes,  is  an  adYfii1tf*wm^1rt 


« 
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—Continued 


It  may  be  that  the  pulific  inU  not  i^ree  with 
the  Bethlehem  Compimy  and  it  may  be  that  it 
wiyi;  but,  either  way,  it  will  know  that  the  OQaa|Maiy 

has  come  before  it  and  is  saying  its  own  say  and 
paying  tor  the  privily  of  saying  it;  and  is  not 

endeavoring  to  dip  something  into  a  newnpapet  that 
is  an  advertisement  of  the  Bethlehem  Compaaqr  but 
apparently  is  a  news  item. 

Some  persons  and  some  concerns  frankly  try  to 
"work"  the  newspapers;  other  persons — perhaps 
because  the  abuse  has  been  permitted  so  long — 
actually  think  they  have  the  right  to  use  the  news- 
papers to  publish  something  of  interest  to  them- 
selves alone,  that  will  put  money  into  their  pockets. 

A  vivid  contrast  with  either  of  these  classes  is 
very  fdbeahing. 


The  Bethlebem  St«d  Company  «<k^ted 
and  ie  pofsaiDg  die  cowpect  poliey. 
The  American  pnMie  ie  not  an  unfair 

or  a  prejudiced  court. 

Given  both  sides  of  a  problem,  it  makes 
up  its  mind  on  the  basis  of  the  evidence 
presented,  and  •  •  •  •  decisions  fol- 
lowing free  and  complete  discussion  never 

—Atlanta  Constitution 
May  25, 1916 
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Illinois 


CUeago  Hei«ld«  Maidi  26, 191$ 

REDUCTION  IN  ARMOR  PIATE  COST 

.  .  .  Several  papers  see  in  the  new  offer  a  direct 
result  from  the  Government's  tentative  plan  to 
disregard  armor  plate  manufacturers  and  join  the 
New  York  World  in  referring  to  the  manufacturers 
as  the  "chastened  armor  plate  trust." 

The  World  thinks  the  offer  fair,  says  that  private 
manufacture  should  be  encouraged,  and  that 
Government  plants  "are  not  an  end  in  themselves, 
but  only  a  means  to  important  ends." 

So  long,  therefore,  thinks  the  World,  as  maiufii&* 
turers  do  not  seek  to  extort  unwarranted  profits 
from  tiie  Govenuneat,  and  are  willing  to  do  the 
Government's  mA  properly  and  eaqpeditioaflly* 
tiwre  need  be  no  talk  of  GonrenrnMiit  endeatm 

tins  dincAiKL  •  •  • 

OAcmgo  News,  May  26, 1916 

GOING  TO  THE  PEOPLE 

Big  business  concerns  which  have  extensive 
relations  with  the  Federal  Government  should 
adopt  the  excellent  new  policy  now  being  fol» 
lowed  by  the  Bethldhem  Sted  Company. 

It  is  going  to  the  people  to  present  its  case  instead 
of  resorting  to  the  old  practioe  of  employing  lobby- 
ists to  wcM:k  under  oover. 

Mr.  Schwab's  great  corporation  admits  that  here- 
tofore it  has  made  a  nustake  in  keeping  sBenL 


It  promisee  to  adhem  no  longer  to  tkat 
misrakien  poB^. 

The  B^Udiem  Steel  Company  has  been  supplying 
the  GornnoMBft  with  arnor  plate  for  bottMb^ 

It  has  ia  enstenoe  a  vafaiable  pfaoit*  uaeftd  pri- 
maifly  only  tat  die  imrpose  of  maUog  armor  pbte 
for  die  Umied  States  Navy. 

Members  <rf  Congress  assert  that  the  prioes 
(teged  fbr  armor  plate  by  the  oomponqr 
exodhitseDt. 

There  is  pending  in  Congress  a  measure  anlliorii« 
mgtfasestehHBhmwttof  a  Govermaeitrt  armor  piste 
plant  to  coal  $11,000^ 

PMsage  ot  this  measure  woidd  serve  to  rednoe 
very  mudi,  if  not  destroy,  the  value  of  the  arasor 
plate  plaDt<rf  the  Bethlehem  Steel  Compauy. 

The  olBcers  of  the  corporation  assert  that  they  are 
prepared  to  mamifacture  armor  plate  for  the  Umted 
States  at  prioes  i/MA  tiie  Govenuunt  itself  shsB 
fix  as  being  fm. 

They  argue,  therrfore,  that  for  tiie  Govenmient  to 
go  mto  the  armor  plate  bunness  woidd  be  both  a 
waste  of  puUic  funds  and  an  ityustioe  to  the 
Ainerican  citiaens  vdio  have  made  a  la^ge 
in  an  armor  plate  pfaml. 

Whatever  tfao  mcrita  of  this  eoattwi  eray  may 
be,  the  offieeva  of  the  BetUdbem  StMl  Com- 
pany are  to  he  commanded  for  taking  the  dia- 
enasiowi  of  the  jsawea  involvod  frankly  to  the 

In  return  for  this  showing  of  frankness  and 
of  oonMenee  In  dm  peeple*a  desiio  Ant  JnaHee 


Certainly  it  is  the  worst  possible  policy  for  the 
Govemment  to  go  to  mannfacturiiig  armor  plate  if  it  can 
get  a  satisfiMtory  product  at  an  hmiest  price  from  a 
mannfiMstnring  concmi  equipped  to  perform  the  service. 
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^ImiW  pnfvS,  die  people  ought  to  study  the 
vgumente  pteMOied  to  them  hy  the  eovpora-> 
tioo* 

Certainly  It  l»  the  worat  poMiUe  policy  for 
the  Goventment  to  go  to  manufacturing 
ermor  phito  if  it  can  get  a  satisCactory  product 
at  an  himcst  price  from  a  manufacturing 
eimcem  dhead^  equ^mP^  ^  perform  the 
aaiviee* 


GUcago  Herald,  May  27, 1916 

A  BUSINESS  PROPOSITION 

The  Bethlehem  Steel  Company,  in  advertise- 
ments it  is  now  publishing,  frankly  admits  that  it 
has  made  a  mistake  in  business  pohcy. 

The  mistake  was  in  keeping  quiet  under  repeated 
accusations  that  the  armor  manufacturers  have 
"gouged"  the  Government. 

These  accusations  have  so  often  been  made 
without  public  refutation  that  they  have  come  to 
be  believed. 

As  a  result  the  Senate  has  passed  a  bill  proposing 
to  ^>cnd  $11,000,000  as  a  starter  on  an  armor  plant. 

We  are  not  dependent  on  the  assertions  of 
armor  makers  for  evidence  that  the  United 
States  has  been  paying  less  for  armor  than 
other  nations.  Senator  Weeks,  in  a  com- 
prehensive speech  on  March  16,  in  opposition 
to  the  pending  biU,  showed  from  official 
records  that  armor  prices  the  year  before  the 
war  were:  In  Austria,  $511  a  ton;  in  Russia, 
$510;  in  England,  $503;  in  Germany  and  Japan 
$490;  in  France,  $460;  in  the  United  States, 
$425. 

In  view  of  the  fact  that  wages  are  lower  in  all 
these  countries  than  here,  it  seMns  dssaer  that  the 
margins  of  profit  detained  by  the  Anuricaa  nakflts 
are  by  no  means  exoesrive. 

The  Bethlehem  Steel  Company  pubHcly  offers 
to  make  armor  fwr  an  ind^nite  period  al  what- 
ever price  the  Govmimait  shall  fix. 

It  is  difficult  to  imagine  a  fanw  business  iwo- 
position  than  that. 


In  the  Ught  of  it  the  sinking  of  $11,000,000,  just 
as  a  starter,  in  a  Government  plant  will  be  hard  to 
justify  to  the  business  sense  of  the  American  people. 


diieago  News»  July  6, 1916 

THE  COST  OF  ARMOR  PLATE 

In  its  latest  announcement  to  the  public  on  the 
sid>ject  <tf  armor  plate  the  Bethlehem  Steel  Company 
piesents  an  appeal  for  deskable  publicity.  It  is  an 
appeal  that  caimot  permanently  be  ignored  by 
interested  lawmakers  at  Washington. 

The  national  House  of  Representatives  has  passed 
the  measure  appropriating  $11,000,000  for  the  con- 
struction of  a  Government  plant  for  the  manufac- 
ture of  armor  plate. 

An  amendment  providing  that  books  be  so  kept  in 
connection  with  the  plant  as  to  show  exactly  how 
much  ai  mor  plate  costs  when  made  by  the  Govwa- 
ment  was  voted  down. 

In  commenting  on  tluB  actkxi  the  Bi^Udiem  Sted 
Company  says:  "Advocates  <rf  a  Govmmient  plant 
e^>ect  to  get  armor  dieapeff.  Why,  thai,  rrfuse  to 
look  facts  in  the  facer  The  peofte.  as  the  company 
asserts,  are  ralitted  to  know  the  exact  cost  of  the 
GovemmentHoaade  product. 

Utts  demand  for  publicity  should  meet  with  pubUc 
approval,  even  thoufl^  it  is  made  by  a  private  cmr 


It  is  difficult  to 
imagine  a  fairer 
business  proposi- 
tion than  that 


May  Sf»  1916 


IS 


What  People  Are  Thinking— Editorial  Comment 


II 


II 


Illinois 


—Continued 


If  the  steel  companies  are  willing  to  go  two- 
thirds  of  the  way,  it  would  seem  as  though  the 
administration  might  manage  to  hobble  the  other 

* 

one-third  and  see  if  they  cannot  get  together  and 
save  some  of  the  pubUc  funds. 

-Peoria  Sfar.  Jane  i.  1916 


cern  that  admittedly  has  an  interest  in  preventing 
the  Government  from  going  into  the  armor  plate 
business  on  its  own  account. 

If  the  armor  plate  plant  appropriation  is  to  be 
q>proved  by  the  Somte,  that  body  at  least  shoidd 
msist  upon  the  adoptim  of  aocomitin^  methods 
showing  whether  the  rmtme  k  wise  from  a  com- 
mercial pomt  of  view. 

The  Government  should  let  the  people  know  how 
untotaUngs  managed  by  it  direslly  affinst  tiie 
kteiests  of  tin  taxpayers. 

Chicago  News,  July  18,  1916 

A  CHANGED  ATTITUDE 

CharUe  Schwab's  paid  advertisements  explaining 
the  position  of  the  Bethlehem  Sted  Company  in 
regard  to  armor  plate  sold  to  the  United  States  and 
foreign  govemmenta  dmw  how  for  the  tag  men 
of  this  day  have  departed  from  the  "public  be 
blanked**  atfHude  of  mi  didar  thne* 


Chicago  Record  Herald,  July  20, 1916 

THE  SENATE  AND  THE  NAVY 

...  In  view  of  the  public  offers  made  by  the 
Bethlehem  Steel  Company  it  would  certainly  be 
wise  to  investigate  farther  before  sinking  $11,000,- 
000,  which  will  be  only  a  starter,  in  a  Government 
armor  plate  mill. 

The  experience  of  the  British  Government  at 
this  time  shows  how  unwise  it  would  have  been  for 
it  to  have  engaged  in  making  its  own  diip  armor. 

Whm  a  Govcarmnent  goes  mto  siidi  a  highly 
specialized  industry,  tat  whidi  it  is  the  oidy  cm- 
tomer,  private  aiterprise  is  driven  out  for  hdk  ist 
customers,  and  the  nalioiial  veaouroaa  ava  fan^ 
paired  rather  than  improved*  • 


«  • 


Peoria  Trwacript,  April  16, 1916 

PLBLICITY  THE  BEST  POUCY 

Hie  BetiririMm  Sted  Company,  in  CSrcidar  No.  9, 
makes  this  dgmficant  statement: 

**11ie  mistake  of  tiie  Bethlehem  Steel  Company  has 
been  that  it  kept  quiet.  We  have  allowed  irre^Kmsi- 
hie  amertkms  to  be  nede  £ar  aa  kac  without  de^ 
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that  many  people  bdieve  than  mm  to  be  pvoven 

facts." 

Without  considering  the  merits  of  the  steel  com- 
pany's argument  against  the  proposed  Government 
armor  plant,  the  confession  merits  comment.  The 
same  belated  conclusion  was  reached  by  the  railroads 
of  the  country  and  by  many  pubUc  utilities  which 
despaired  of  getting  a  square  deal  from  political 
lobbyists  and  public  office-holders. 

Nothing  is  gained  by  a  corporation  which 
yields  supinely  to  misreiiresentationB  mad 
abuse. 

Hie  peoi^e  nM  oofy  aie  tiie  &ial  judges  cvf 
eofporateaetkm,  but  they  are  the  most  merd- 
tai  Mss  nAmn  the  facts  are  substantially  sub- 
mitted mad  xeilctialed  with  sudh  freqneney  as 
toftitlnniallMpiihBentaid.  •  .  « 

Peoria  Star,  June  1,  1916 

ARMOR  PLATE 

.  .  .  Inasmuch  as  the  Bethlehem  Sted  Company 
is  BOW  willing  to  do  everything  the  Government 
wrats  and  will  do  it  at  the  Govenunoit's  price,  it 
would  aeem  to  the  average  man  that  the  best  thing 

the  Govenunent  ean  do  is  to  fotget  the  pa^  and  tidte 
advantage  of  the  fiitoie. 

If  the  steel  eompanies  are  willing  to  go 
two-thirds  of  the  way,  it  would  secaa  as  though 
the  adariidstnithm  might  manage  to  hohMe 
the  other  one-third  and  see  if  they  cannot  get 
together  and  save  some  of  the  public  funds. 

The  people  are  paying  a  war  tax  of  neady  a 
hundred  million  dollars  a  year  BOW. 

Why  keep  adding  to  it? 


Roddbvd  IU«toter  Gaaette,  May  23»  1916 

TORK'*  IN  THE  ARMOR  BILL 

.  .  .  The  Bethlehem  Company  makes  the  plam 
assartaon  that  a  Government  ^ant  cannot  make 
armor  any  cheiqpw  than  it  can  make  it»  and  the 
Bethlehem  Company  is  prepared  to  manufacture 
armor  at  any  price  which  the  Govenunent  itself 
shall  name  as  fair. 

This  being  true,  why  should  $11,000,000  of  the 
people's  money  be  wasted  to  build  a  Government 
plantP  .  .  . 

•  •  •  The  Government  has  enough  on  hand  to 
attend  to  now,  and  the  people  are  already  too 
heavily  burdened  with  taxes  to  justify  any 
eKpenaive  experiments  on  the  part  of  Uncle 
Sanou 

The  Belhkhem  Company  has  a  tremendoas 
mvestnient  and  »  a  heavy  eiBiik^  of  IdlKM*^ 

It  midbrslaads  the  annor  i^te  bosuiess  hette  and 
ram  thoroughly  than  the  Govemmeot  can  noAer^ 
stand  it  aft^  it  has  had  yean  of  costly  experieaoe. 

The  House  of  Representativea  fJwwH  dafieat 
this  DeoMecatia  ''parik'*  hOL 

EWin  News,  April  4, 1916 

PATRIOTS 

Not  all  the  patriots  of  the  land  are  in  the  halls  of 
Congress  nor  in  pohtics.  In  case  of  stress  there  are 
many  men  outside  that  would  be  of  far  more  service 
to  this  Government  than  any  or  all  of  those  that 
-  have  so  much  to  say  against  big  men  and  the  big 
business  they  have  built  up. 

For  nistance  hero  is  the  c^er  made  to  the  Govem- 
BKOt  by  the  Bethlehem  Sted  Company  in  regard  to 
sarmor  ffate  irindi  the  Govenun«at  proposes  to 
manofoctoie  itsdf :  .  .  * 


The  Government  has  enough  on  hand  to  attend  to  now,  and  the  people  are 
already  too  hea^dfy  buffdmed  with  taxw  to  juatify  mnj  eipengive  ^petinuats 
on  the  part  of  Unde  Sam. 

—The  Bodtford  Register  GazeUe,  May  IBS,  1926 
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ladiMMVolls  Nem»  April  24, 1916 


THE  BETHLEHEM  ARMOR 
ARGUMENT 

Ths  Bothlebem  Steel  Company  is  apoiding  a 
ooDsiderable  sum  of  money  on  printing  and  postage. 

It  has  on  its  maiBng  list,  praumably, 
paper  of  any  ooaseqiieboe,  and  every  oonfrasauua» 

whether  ot  consequence  or  not. 

The  company  is  determined  to  give  full  pubhcity 
to  its  side  of  the  armor  plate  controversy.  The  cam- 
paign is  being  carried  on  with  energy. 

The  company  has  issued  its  twelfth  bulletin,  sup- 
plemented by  a  signed  statement  from  six  minority 
members  of  the  House  Committee  on  Naval  Affairs. 
This  committee  has  favorably  reported  the  Tillman 
bill  to  appropriate  $11,000,000  for  a  Government 
armor  plant.  The  minority  calls  attentkm  to  oertraa 
statements  which  are  worthy  of  conrideratioii. 

Ilie  naval  bin  this  year  w31  carry  an  apprcqmaliQii 
uDdoabtedty  of  niaro  than  imOOe,^  This  bill 
approfffiates  tUjmfiOO  for  an  armor  plate  frctory 
of 20,000  tons  civac%.  lleeirtimatesfiortldsplimt 
were  iBadekil913.  Siaoa  tint  time  labor  and  mate- 
rial bave  advanced  in  cost  approxnnatdy  40  per 
cent  Utbbpluitkbuite  under  pceseateooditwiMk 


or  at  any  time  during  the  continuance  of  the  war  in 
Europe,  it  will  probably  cost  the  Government 
$15,000,000.  We  believe  that  this  money  could 
be  spent  more  wisely  at  this  time  on  the  navy 
afloat  than  on  the  navy  ashore.  •  •  • 


Terre  Haute  Star,  May  26,  1916 
ladianapolis  Star,  May  25,  1916 
Muncie  Star,  May  24,  1916 

TOO  MUCH  GOVERNMENT 
OWNERSHIP 

The  Bethlehem  Steel  Company  is  making  an 
appeal  to  the  public  which  should  be  heeded  and 
impressed  upon  the  peofde's  representatives  in  the 
Lower  House  of  Congress* 

It  is  giving  publicity  to  data  that  were  known  to  the 
DemoGnlie  Senaton  when  they  passed  the 
to  pvovide  for  a  Govenunent^owDed  afittor  ^afie 
planL 

The  figures,  which  are  in  the  public  records  and 
would  not  be  presented  if  they  are  false  and  could  be 
easily  refuted,  show  the  shallowness  of  the  contention 
that  tiae  GovemBWDt  is  imng  held  ufi  on  amior 
plate.  .  •  , 


. . .  The  chief  object  is  to  prevent  the  Govern- 
ment from  being  imposed  on  and  to  be  assured 
of  capacity  to  turn  out  armor  plate. 

The  agitation  has  had  a  good  effect,  but  there 
does  not  seem  to  be  any  need  for  the  proposed 
legislation. 

— ladiaaapolu  Nem,  June  £,  1916 
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•  •  .  It  is  high  time- for  the  people  to  nuilw 
themselves  understood  in  Washington. 

No  one  who  has  taken  even  superficial  notice  of 
governmental  effort  believes  that  any  one  of  the 
three  proposals  will  result  in  anything  except  great 
waste,  and  vastly  increased  supplemental  appropria- 
tions. Our  Government  is  in  the  hands  of  a  lot  of 
impractical  visionaries  and  intensely  practical  pro- 
motor^  who  should  be  made  to  understand  public 
aeatimeat  without  furth^  delay  and  before  they 
have  committed  tins  ooimtry  to  a  disastioua  program 


lotfauapolis  News,  June  22, 1916 

TRAINiSD  INDUSTRIES 


.  .  .  Tb»e  is  litde,  if  any,  ^spositaon  to  tdke 
advantage  of  a  war.  Under  such  a  system  the 
Governmrat  woidd  dbtom  a  mnvimnw^  tsSeSeocy  at 
a  minimum  expme.  It  woaU  do  away  with  tiie 
necessity  toe  many  Government  plants,  ahboa^ 
some,  of  course,  should  be  maintained. 

Dependence  would  naturally  be  placed  on  the 
registered  factories,  from  each  of  which  certain 
material  could  be  expected  at  a  reasonable  cost. 

In  this  connection  it  is  significant  that  the 
Bethlehem  Steel  Company  now  proposes  to  make 
armor  plate  for  the  Government  "at  cost." 

This,  explains  the  head  of  the  company,  is  not 
"a  deathbed  repentance." 

It  is  an  indication  that  the  steel  company  has 
caught  the  Bpiiit  ctf  industrial  preparedness. 

Hm  Ueajrhoirn  Iiid^tcndeat,  June  30,  1916 

AN  IMPROPER  APPROPRIATION 

The  Independent  cannot  agree  with  the  majority 
in  Congress  as  to  the  propriety  of  appropriating 
millions  of  dollars  to  establish  a  Government  armor 
plant,  not  only  for  the  reason  that  the  entrance  of 
the  nation  into  omnmeidal  lines  is  widemocratic  in 
prindple*  but  becaose  the  dofdication  of  existing  and 
Bid&aent  produdng  ciqiadty  is  an  eocMnmic  mis 
llie  only  gromid  that  can  be  offend  is  the  inability 


This  is  admittedly  not  the  case,  for  eoGoept  in  extra- 
OTdinary  times  present  c^mcity  exceeds  demand, 
and  existing  plants  can  easily  enlaige  if  the  situation 

warrants.  In  fact,  half  the  cry  for  increased  armament 
is  bom  of  the  fear  that  extensive  industrial  works 
now  occupied  in  foreign  trade  will  be  forced  into 
idleness  when  the  war  in  Europe  ends.  There  has 
already  been  a  woeful  economic  waste  in  investment 
for  the  satisfaction  of  a  demand  that  can  be  but 
temporary. 

It  is  argued  that  the  Government  can  produce 
more  cheaply  than  it  can  buy.  This  is  not  at  all 
certain;  and  experience  positively  denies  it,  even  in 
cases  ivhere  there  is  permanence  in  the  demand. 
To-day  private  bushwss  ownos  find  it  economy  to 
hny  of  specialized  industries,  even  whare  already 
fitted  to  i»oduoe. 

A  ranedy  for  oveidiargmg  the  Govemmmt  rests 
with  its  ovn  agents.  Incasectfonergeacy  they  can 
take  diarge  ot  and  dictate  the  prices  pKyvided  of 
course  they  allow  a  reasonable  figure. 

It  is  claimed  the  United  States  has  been  ei^oying 
lower  prices  for  armor  plates  than  has  any  other 
country.  If  this  is  a  fact  there  is  no  reason  why  the 
Government  should  desire  to  change.  Not  only  that, 
but  an  existing  steel  company  offers  armor  plate  at  a 
lower  figure  than  e\'er,  and  even  offers  to  let  the 
Navy  Department  name  a  price. 

For  such  reasons  we  are  opposed  to  the  waste 
of  money  in  the  direction  of  a  Government 
plant. 


New  Caatle  Times,  April  1, 1916 

THE  ARMOR  PLATE  BILL 

.  .  •  Now  that  a  bill  is  in  Congress  for  a  Govern- 
ment plant  the  Bethlehem  Company  has  offered  to 
furnish  plate  to  the  Government  at  less  than  $400 
a  ton  for  the  next  three  years,  or  it  will  make  the 
plate  on  a  percentage  basis,  the  Government  putting 
inspectors  in  the  plant  to  keep  an  accurate  cost  of 
every  operation. 

Since  this  offer  has  been  made  it  is  likely  that  the 
Government  will  not  engage  in  the  business,  as  it  is 
the  fixed  policy  not  to  do  anything  that  can  be  done 
in  a  private  way  as  well  as  economically. 
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Indianapolis  Star,  July  18,  1916 

DOESNT  UNDERSTAND  IT 

The  trouble  with  the  argument  the  Bethlehem 
Steel  Company  is  putting  up  is  that  it  is  sound 
business  sense,  and  the  Washingtcm  administgation 
does  not  understand  tiut  kmd  at  tsBu 

Indiana|M>lis  News,  July  24,  1916 
Boston,  Mass.,  Journal,  July  27, 1916 

THE  ARMOR  PLATE  PLANT 

Whether  the  action  of  the  Senate  in  authorizing 
the  construction  of  a  Government  armor  plate  plant 
is  wise  or  not  depends  wholly  on  the  purpose  in  view. 

If  it  is  sought  to  punish  the  Bethlehem  Company 
for  past  offenses  at  a  cost  of  $11,000,000  to  the 
people  of  the  United  States,  then  the  action  is 
defensible  in  the  sense  that  the  end  will  be  acccmr 
pUshed. 

If,  on  the  other  hand,  the  aim  is  to  get  armor  plate 
at  a  fair  and  reasonaUe  price.  Ham  the  action  is* 
miwise,  because  unnecessary,  eince  it  would  have 
hem  easily  possiUe  to  make  satisfactory  arrmige- 
msnts  with  private  contractors. 

•  .  .  TheceisnomeritinaGovernmaitidantasa 
hufflness  enterprise.  While  punishment  that  costs 
$11»000,000  as  a  starter  oones  mox^  too  Ugb« 


•  •  •  So  far  as  we  are  aware,  not  a 
single  responsible  and  creditable 
source  of  sound  political  and  eco- 
nomie  judgment  has  suppcnrted  th^e 
administration  in  ibis  CMmtroversy. 

Opinion  unites  to  commend 
the  course  of  the  armor  plate 
manufactiwers  in  o£fering  to  make 
the  plate  at  prices  to  be  fvac- 
tiealfy  &Ked  tbraun^  goiwmtmmkt 
Bgenaes.  •  •  • 

•^Indianapolis  Star 


Lafayette  Journal,  July  22,  1916 

MAKING  ARMOR  PLATE 

The  advocates  of  the  Government-owned  {dant 
have  abandoned  the  argument  that  armor  would  bo 
produced  at  any  saving  over  what  it  can  be  pur^ 
diased  for  firom  the  present  manufacturers,  and  are 
basing  thdor  appeal  on  the  allegation  tfa^lhe  ptivaie- 
ly  owned  idants  are  located  near  theaeaooesL  .  •  • 

«  •  •  BnttlM^iriholeoontrovaic^fiaiDa  flat  when 
we  remember  that  an  enemy  who  would  be  able 
toiandaaiifllcient  numher  of  troops  to  capture 
the  territory  wherein  is  located  the  privately 
owned  armor  plants  now  in  existence,  would 
first  have  established  their  supremacy  on  the 
sea  and  would  have  taken  possession  of  our 
shipyards,  thus  making  it  impossible  to  build 
battleships  on  the  coast  and  at  once  eUminat- 
ing  any  further  use  for  armor  plate. 

The  enormous  appropriation  for  a  CJovominrnt- 
owned  plant  in  view  of  existing  conditions,  has 
every  aspect  of  merely  being  pork,  au  expenditure 
not  justified  by  reason  of  any  saving  to  be  effected 
nor  of  safety  in  case  ol  emogOM^. 


South  Bend  Tribune,  July  8, 1916 

€XH!>IFIDENCE  RUDEaLY  SHAKES^ 

A  lot  of  folks  who  believe  in  Government  manuiao- 
tnre  of  amunr  plate  will  ocmfessedly  have  their 
confidence  m  the  congressional  plana  rudely  shaken 
by  the  voting  down  of  an  amendment  demanding 
that  the  books  6[  the  pn^osed  Govemnmit  {dant 
shidl  be  so  kept  as  to  show  the  exact  cost  of 
manufacture. 

Hie  chief  eaecQses  of  all  for  Government  manufac- 
ture <tf  armor  {date  is  that  the  Govermnent  is  the 
sole  ixmameBc  and  a  belief  that  the  private  mann- 
facturers  encourage  war. 

Under  the  agreement  which  the  Bethlehem  Steel 
works  is  new  proposing  and  with  proper  legislation  to 
make  impossible  the  promotion  of  war  by  private 
interests  these  reasons  are  less  strong. 

When  to  that  we  add  the  apparent  determinati<»n 
of  Congress  to  refuse  to  keep  a  record  of  costs,  the 
private  interests  have  the  best  of  the  aigument. 


» 
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Dm  MoiaM  B«^8t«r  mnA  Leader,  April  11, 1916 

BETHLEHEM  BULLETINS 

The  sudden  interest  the  Bethlehem  Steel  Works 
are  taking  in  newspaper  publicity  is  one  of  the 
manifestations  of  the  season  worthy  of  more  than 
passing  notice. 

We  do  not  know  that  Mr.  Schwab's  company 
ever  had  a  mailing  list  before  the  Senate  passed 
tlwluD  for  a  Government  plant. 

But  it  asBuredly  has  <xie  novr,  and  it  is  being 
used  to  make  up  tot  lost  time. 

The  daily  bidletins  id  the  great  sted  cocprntion 
are,  at  course,  very  mudh  in  the  nature  <d  loddng 
the  door  after  the  hovse  is  gone. 

aodh  a  canqiaign  was  irorth  wide  at  aS  it 
was  needed  bdkm  Senator  HBman's  anoBor  plate 
bill  had  been  put  to  vote. 

But  better  late  than  never  is  not  a  bad  motto 
{at  this  and  a  number  of  oth^  industrial  organiza- 
tions. The  Standard  Oil  Company  might  take  a 
lesson  from  Bethlehem  troubles. 

Sooner  or  later  they  all  come  to  reco^oiae 
that  the  people  aie  entitled  to  know* 


Ilea  Bloiaea  Bfi^aier  and  Lender*  ApA  17, 1916 

PUBUaXY 

In  tiie  ninth  bulletin  issued  by  the  Bethlehem 
Sted  Corporation  ance  the  T^Iman  Govenunent 
aimor  plate  hiD  passed  the  Saiate,  Mr.  Sdiwab 
and  his  associates  make  an  annoqnoement  of  tiie 
utmost  significaBoe  to  everybody. 

PrafiBKing  the  announoement  with  this  statement: 

.*Hie  mistake  of  the  Bethieiiem  Steel  Conqpany 
has  hem  that  it  kept  qmA 

We  have  aDowed  irresponsible  aflsertions  to  be 
made  for  so  long  without  denial,  that  many  people 
now  beheve  them  to  be  proven  facts." 

Mr.  Schwab  as  chairman,  and  Ei^eoeG^C^aoe  as 
president  say  officially: 

"We  should  make  the  mistake  of  silence  no 
longer.  Henceforth  we  shall  pursue  a  policy  of 
publicity.  Misinformation  will  not  be  permitted 
to  go  uncorrected.   It  is  and  has  been  the  policy 


of  oar  Company  to  deal  with  the  American  Govern* 
mrat  in  the  frankest  and  most  hbcaral  manner.  We 
•HqE>ect  henorforth  to  place  the  details  ot  all  these 
relations  before  the  American  people.  We  have 
ofced  to  make  aripor  for  the  Government  at  any 
price  the  Govenunent  shaD  name  as  fidr*  Cer- 
tainly the  widespread  pobficatioD  ot  saA  an  offer 
is  an  effective  challenge  to  our  own  good  faith/* 

Anyone  can  see  at  a  glance  that  the  effect  of  this 
will  not  be  confined  to  Bethlehem  Steel. 

The  policy  of  every  great  industrial  corporation 
will  be  influenced,  if  not  directly  modified. 

The  old  notion  of  secrecy  will  be  discredited 
among  business  leaders.  •  • 


tlie  Keokuk  DaUy  Gate  aty 

BETHLEHEM  COMPANY  PUBUaTY 

Smpkixm  is  the  £ither  of  discontent,  and  some 
people  are  never  satisfied. 

Had  they  nothing  to  find  fault  with  and  were 
fife  forever  to  move  in  a  smooth  dbannd  it  is  a 
safe  bet  there  wooid  be  those  prone  to  conqdain* 

Writers  in  the  preBs  who  make  cai^  of  attain- 
ing '*tng  business"  condemn  the  Bethldwrn  Sleel 
Company's  advertising  campaign  agofaist  the  naval 
lull's  amKMT  plant  provision  on  the  ground  that  it 
is  an  atteoE^  to  {day  potitka  1^  i^pealing  to  the 
public. 

The  method  of  the  Bethlehem  Company's  propa- 
ganda is  obviously  right  and  is  exactly  in  accord 
with  the  policy  which  critics  of  bu^ness  are  always 
clamoring  for. 

Here  is  a  great  corpofatiQn  firankly  diacosahlf 
its  business  in  the  open. 

When  corporations  are  silent  in  regard  to  their 
affairs  they  are  condemned  for  star  chamber  methods 
of  procedure;  when  they  publish  the  facts  of  their 
business  to  the  public  they  are  condemned  for 
trying  to  confuse  the  pui^  mrad. 

Thm  m  no  justice  or  sense  in  this  sort  of 
carping. 

Wl^  not  be  fidbr? 
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Ottumwa  Coiaricr,  March  31, 1916 

ARMOR  PLATE  PRICES 

...  If  the  Congreasmm  ore  intensled  in  savmg 
money  for  the  Govemmrait; 
If  they  we  interested  m  betteriog  onr  indnrtrid 

situation; 

If  they  are  interested  in  national  prosperity  rather 
than  in  something  to  parade  bdore  the  peofde  as  a 

fake  pubhc  benefit; 

They  will  investigate  the  facts  submitted  by  the 
Bethlehem  Steel  Company,  to  see  whether  the  sup- 
posed advantages  of  Government  manufacture  of 
armor  plate  are  real  or  merely  theoreticaL 

Ottumwa  Cornier,  June  3, 1916 

AN  UNNECESSARY  SLAP 

.  .  .  Proofs  were  submitted  and  not  contra- 
dicted, that  armor  plate,  per  ton,  costs  the  Govern- 
ment of  the  Umted  States  less  than  any  other  first 
dass  power. 

The  armor  plate  makers  are  wiUing  to  reduce  the 
cost  even  further,  rather  than  have  their  expensive 
foctories  and  machinery  tendered  useless  by  the 
iwtahBshmCTit  ct  the  Government  plant. 

TIm^  submitted  a  fair  proposition  and  it 
was  turned  down. 

Now  Congress  is  going  into  the  £innor  plate  busi- 
ness for  itself  and  is  going  to  start  off  with  an  expen- 
diture of  $11,000,000  for  a  plant. 


No  great  corporation  need  be  afraid  of 
coming  squardy  before  Iba  Ameticaa 
people  if  it  comes  franUy  and  without 

tbe  purpose  <if  deceit. 

The  people  are  fair  when  they  know  all 
the  facts,  and  the  policy  of  corporation 
publicity  will  place  the  facts  before  them. 


That  means  private  capital  will  cease  to  be  inter- 
ested in  the  making  of  armor  plate.  It  will  be  up  to 
the  Government  to  enlarge  its  plant  so  that  it  can 
take  care  of  the  country's  needs  in  time  of  war. 

It  looks  as  though  in  taking  a  step  which  will 
undoubtedly  discourage  the  erection  of  privately 
owned  munitions  works.  Congress  has  beoa  the  very 

first  to  grievoudy  offind  agahist  tiie  new  ^piA 
industrial  preparedness 

Ottumwa  Couner»  July  6, 1916 

■ 

PRICES  ON  ARMOR  WANTED 

The  proposal  was  made  in  the  Urated  States 
Senate  yesterd^r  stqiis  be  takm  to  detaoBme 
a  fiur  price  for  annor  plate  manufactured  by  private 
corporations.  Thus  far  Congress  has  shown  an 
intention  to  proceed  with  Government  manufacture 
of  armor  without  regard  to  its  real  cost  and  merely 
to  "take  the  profit  out  of  war."  It  seems  that  the 
pubUcity  work  of  the  Bethlethem  Steel  Company, 
in  its  efforts  to  show  that  it  is  selling  the  United 
States  better  armor  plate  at  less  cost  than  is  the 
case  with  any  European  firm  and  country,  is 
exciting  enough  pubhc  interest  to  compel  Congress 
to  look  into  the  matter. 

Figures  compiled  by  the  Bethlehem  Steel  Company 
and  designed  to  show  that  Government  manu- 
facture of  armor  will  be  an  extravagance  and  an 
imposition  on  the  taxpayers,  have  unlisted  many 
people  on  tiiat  nde  of  the  ppopositian. 


— Unhigae  Tdegraph-HeraU 
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Dolmque  Telegraph-Herald,  March  31, 1916 

A  GOVERNMENT  ARMOR  PLANT 

h  the  annual  report  of  the  Bethlehem  Steel 
Coqxwalion,  Charles  M.  Schwab  says: 

"We  wiD  agree  to  pmnit  any  well-known  firm  of 
chartered  puU&s  aoooantanfts  to  iavesatcHry  our 
pboit  and  male  cmsftd  estimates  ot  the  cost  of 
manafiacture;  witih  that  ^ta  m  hand  we  will  meet 
with  the  Secretary  of  the  Navy  and  agree  to  manu- 
facture armor  at  a  price  whkh  wSH  he  ea&dy  satis- 
factory to  the  Secretary  of  the  Navy  as  bewQg  qmte 
as  low  as  the  price  at  whidh  the  Govemmrat  could 
possibly  manufacture  armor  on  Hs  own  account, 
after  taking  mto  aoooont  aU  prcqpor  diarges." 

This  proposition  not  only  meets  the  Govern- 
ment  half  way,  but  all  the  way. 

It  cannot  make  the  case  for  Government  owner- 
ship feel  particularly  proud  of  itself. 

Yet  papers  like  the  New  York  World  wax  richly 
ironic  over  IMr.  Schwab's  statement  that  a  Govern- 
ment armor-plate  mill  would  render  useless  the 
$7,000,000  invested  in  Bethlehem's  plant.  "Stock- 
holdm  durmg  the  year,"  says  the  World,  "had  to 

endore  a  xise  hi  the  market  imce  ctf  th^  sfaores  from 
ttoond  $46  to  J$600,  now  oS  to  $520.  If  the  ctxn- 
pttdy  had  diaiged  to  d^Nredaticm  the  whole  armor 
plant  cost,  theft  would  have  hem  Idt  for  common 
ahansholden  a  profit  on  the  year  of  hmSy  70  per 
cent."  , 

The  Betidehem  Steel  Corporation  is  admittedy 
proepmi^.  On  that  accoimt,  no  doubt,  it  owes  the 
World  and  the  rest  of  the  country  an  apology. 

But  this  prosperity  alone  is  not  sufficient  to  justify 
the  Government  in  virtually  destroying  $7,000,000 
in  private  capital,  and  devoting  $11,000,000  of  public 
capital  to  the  purpose  of  making  armor  plate  more 
costly  to  the  navy  than  it  is  now. 

Dubuque  Telegraph-Herald,  May  31,  1916 

GOING  TO  THE  PEOPLE 

When  great,  rich  and  powerful  corporations  learn 
to  appeal  to  the  people  as  to  a  court  of  fair  play, 
great  progress  has  been  made  in  democracy  in  this 
land  of  the  free,  and  we  are  gettmg  on. 


And  that  sort  of  thing  is  becoming  common. 

The  latest  corporation  to  do  it  is  the  Bethlehem 
Steel  Company,  which  has  begun  a  country-wide 
advertising  campaign  to  set  forth  its  case — and  what 
is,  in  its  opinion,  the  nation's  case — ^against  Govern- 
ment munition  factories. 

Placing  all  its  cards  upon  the  table,  it  proceeds  to 
aigue  its  cause  before  the  supreme  court  of  public 
ofijnion. 

Regardless  of  the  merits  of  the  case,  this  procedure 
cannot  fail  to  win  appreciation.  It  is  a  refreshing 
change  from  the  old  methods  of  corporations. 

It  used  to  be  that  the  people  were  the  very  last 
they  turned  to. 

If  they  had  something  to  beat  or  something  to  put 
over,  they  went  to  the  man  who  pulled  the  strings, 
and  the  party  bosstis  saw  the  legislative  bosses  and 
tike  thing  was  done. 

That  day  is  gone — or  going  rapidly — and  there  is 
no  better  evidence  of  that  than  such  tactics  as  these 
new  ones  of  the  Bethlehem  Steel  Company.  .  .  . 

No  great  corporation  need  be  afraid  of  com* 
ing  squarely  before  the  American  people  if  it 
comes  frankly  and  without  the  purpose  of 
deceit. 

The  people  are  fair  when  they  know  all  the 
facts,  and  the  policy  of  corporation  publicity 
will  place  the  facts  before  them. 

The  Herald  is  glad  to  praise  this  new  policy  of 
Bethlehem  Steel,  even  though  it  does  not  entirely 
agree  with  the  company's  case. 

There  is  something  innately  wrong  in  having 
private  profits  flow  out  of  the  manufacture  of  the 
tools  of  war,  profits  so  attractive  that  it  is  a  paying 
investment  for  munitions  manufacturers  to  inculcate 
the  spirit  of  war.  We  know  that  they  have  done 
that  in  Etnope,  and  we  know  that  if  there  are  no 
private  profits  in  the  industry  in  this  country,  there 
will  be  no  temptation  for  anybody  to  stir  up  the  war 
spirit  here. 

Nevertheless,  many  honestly  differ  with  this  view 
and  they  have  a  right  to  their  opinions.  We  can 
beheve  that  Bethlehem  Steel  is  wrong,  and  still 
applaud  the  wisdom  of  its  decision  to  lay  its  case 
before  the  people. 
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The  Keokuk  Daily  Gate  Oty,  June  5, 1916 

TILLMAN  SEES  THE  LIGHT 

Senator  HDnian,  who  is  dbainnan  of  the  Senate's 
Naval  CoDunittee,  hm  said  that  it  would  be  unfor- 
tunate for  the  navy  to  mamifEMstare  its  own  armor; 
that '  It  would  be  better  if  we  should  have  the  mann- 
focturets  cqpfly  tbs  GommmtA  a  reasosriile 
price." 

No  intelligent  penen  will  queOioa  the  soundness 

of  this  view. 

If  the  Government  makes  armor  under  the  plan 
that  has  been  proposed,  it  will  waste  $11,000,000  of 
public  money,  and  by  destroying  a  private  industry 
ehminate  an  important  factor  in  national  defense. 

The  question  whether  private  manufacturers  will 
sell  at  a  reasonable  price  has  been  answered  by  the 
Bethlehem  Steel  Company,  which  offers  for  an 
indefinite  period  to  make  armor  on  terms  to  be  fixed 
by  the  Govemnmt. 

CSertainly  nothing  could  be  more  reasonable 
tluui  this  proposal. 


Ottumwm  Courier,  July  17, 1916 

COST  Of  ARMOR  PIATE 

.  •  .  Numerous  senators  .  .  .  favored  the  estab- 
lUunent  of  a  Goveinment*o¥raed  armor  plate 
factory  merely  because  the  private  factories  would 
not  fnmiA  them  with  figures  for  pnhlMtim  Anmm^ 
the  costs  of  manufactme  and  the  profits.  The 
BetUdim  Steel  Conqmny  makes  the  foOowmg 
assertion  regarding  this: 

We  have  no  objection  to  giving  these  d^aib  of 
costs  to  properly  constituted  authorities  for  their 
information  and  guidance.  We  do  object  to  having 
them  spread  in  public  documents  where  they  shall  be 
available  to  other  manufacturers  here  and  partica- 
larly  to  the  foreign  manufacturers.  We  have  never 
been  able  to  get  any  data  as  to  the  cost  at  the  Gm^ 
man,  English,  French  and  other  plants. 

All  we  know  is  that  the  United  States  Naval  Year 
Book  shows  that  all  the  great  foreign  goxernments 
pay  more  for  their  armor  than  does  the  United 
States. 

We  would  be  vwy  much  interested  in  any  detailed 
records  of  the  fordgn  manufacturers'  costs  and 
methods  (rfproflhactkm,  and  they  would  no  doubt  be 
equally  interested  in  ours,  hut  we  have  no  deshe  to 
vohmtaijly  give  them  tUs  inforaiataon. 

Nor  do  we  hdieve  it  would  be  good  polky  for  the 
United  States  Govenmieot  to  force  out  sodi  mfinia* 
tion  for  the  use  of  the  fordgners*  There  isn't  the 
slightest  difficulty  in  obtaining  mich  data  for  the 
of  the  UnUed  Sti^  Goveauneat  itself: 


This  propcMsitioii  meets  the  Govenmient  not  only  half 
way,  bnt  all  the  way. 

—Dubuque  Tekgraph^HmUd^  May  dU  I91€ 
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Smith  County  Pioneer,  May  25, 1916  Lawrence  Journal,  July  17,  1916 


GOT  ITS  DANDER  UP 

The  Bethlehem  Sted  Cooopany  has  got  its  dander 
up. 

They  say  they  are  dealing  squarely  with  the 
American  Government,  and  are  buying  space  in  this 
paper  to  prove  it. 

They  say  the  mistake  of  the  Bethlehem  Steel 
Company  has  been  that  it  has  kept  quiet. 

Big  business  men  don't  &id  time  to  "pop  oS**  aD 
the  iride  and  get  thev  names  m  the  papers,  and  they 
get  tonndly  abased. 

But  the  BethidKm  wiB  stand  for  it  no  longer. 

J&noeforth  they  wiH  have  somethiiig  to  say  for 
themsetres,  and  are  paying  the  new^wpos  for 
advOTtisfaig  9pM  to  say  it,  ninc^  is  somewhat 
differoat  from  the  reformos  who  want  the  space  for 
Mdnig. 


MAKING  ARMOR  PLATE 

A  short  time  ago  when  the  matter  of  the  Govern- 
ment engaging  in  the  manufacture  of  armor  plate 
for  its  battleships  and  fortifications  first  came  up  for 
general  discussion  in  Congress,  the  representatives 
of  the  steel  companies  swelled  up  like  a  bloated 
canine  and  gave  dire  threats  of  what  was  to  be  done 
in  return. 

Hiat  exiffessioit  was  unfortunate  for  the  steel 
trust  and  nnoe  that  time  it  has  diown  its  penitaice 
in  many  ways.  Now  it  promises  to  make  annor 
plate  fat  the  Govermnent  at  any  price  that  the 
Govecnment,  throng^  a  ocnmiBaion,  shaD  say  is 
four,  asking  only  reasonable  interest  i^on  tiie  nioiiey 
invested  in  the  pknt 

As  tills  is  a  basiness  Blatter  it  shodUl  be  aet«d 
upon  in  a  business-like  way. 

There  is  no  occasion  for  resentment,  no  occasion 
for  the  Government's  jumping  at  conclusicms,  but 
the  offers  of  the  Bethlehem  Steel  Company 
should  be  given  due  consideration,  and  unless  it 
is  very  evident  that  the  saving  through  a  Govern- 
ment plant  would  be  considerable  it  would  un- 
doubtedly be  better  for  the  nation  to  enter  into  satis- 
factory working  relations  with  the  steel  company. 

The  Government  would  not  find  it  all  easy  sailing 
in  making  armor.  .  .  .  It  is  possible,  at  least, 
that  armor  made  by  the  Government  might  be  found 
to  be  ineffective  at  the  moment  of  supreme  test. 

NOW  IS  THE  TIME  FOR  LEGISLATORS  TO 
KEEP  THEIR  HEADS  AND  DO  THE  THING 
THAT  IS  RIGHT,  RATHER  THAN  DO  THAT 
WHICH  MAY  BE  POPULAR  OR  SPEC- 
TACULAR. 
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Bortland  Express  and  Advertiser,  April  3, 1916 

FEDERAL  MUNITIONS  PLANT 

.  .  .  The  insincerity  of  those  who  insist  cm  the 
establishment  of  a  Govenmient  plant  is  shown  by 
their  unwilKngnfwa^  to  provide  for  the  system  of 
strict  cost-accounting  which  was  mged  by  Senator 
Weeks  and  other  R^ublicans. 

Lewiatioa  Jaanal,  March  24, 1916 

•  •  •  As  loi^  mm  pvirate  plants  are  disposed 
to  be  fidr  they  slismM  not  be  emwded  brnm 
AsMUL 

Whsa  conapciition  is  onoe  shut  out  there  is 
danger  of  deterioratkm  of  the  material,  as 
many  inventors  would  quit  the  field. 

Ev«i  Germany,  whose  efficiency  has  been  the 
wondar  and  admiration  of  the  world,  does  not  tie 
the  making  of  armor  plate  down  to  Government 
workshops.  Let  us  kill  the  monopoly  feaUires  of 
the  business  and  at  that  point  stop  Government 
expansion  of  the  industry. 

Too  much  Government  ownership  mi^ht  cause 
another  boom  in  the  line  of  Congressional  pork. 

Besides,  it  is  by  no  means  certain  that  any  great 
naval  expansion  will  be  needed.  The  horrors  of 
the  present  war  may  be  the  means  of  all  nations 
finding  some  other  method  of  settling  disputes.  .  .  . 


...  As  long  as  private  plants 
are  disposed  to  be  fair  they  should 
not  be  crowded  JErom  the  field. 

~Lemitkin  Journal  Mmrdi  1916 
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Baltimore  Sun,  July  21,  1916 

ARMOR  PIATE  AND  THE 
GOVERNMENT 

.  .  .  The  amount  appropriated  is  $11,000,000 
and,  in  the  opinion  of  many  experts,  is  insufficient. 
When  the  great  war  is  ended  and  the  lessons  to 
be  learned  from  it  have  been  carefully  studied, 
the  arguments  which  have  secured  the  passage  of 
this  legislation  may  seem  less  weighty  than  at 
present.  It  is  possible,  then,  that  some  future 
Congress  may  rescind  the  action  of  the  present  one. 
At  all  events,  it  will  be  well  for  the  people  to  consider 
thoroughly  the  'whole  subject  at  this  time,  in  the 
of  tlw  facts  winch  the  campagin  d  the  Betide- 
hem  Company  has  developed.  For  that  campaign 
has  unquestionaUy  thrown  a  new  light  cm  the  facts. 

The  three  principal  ai^mnmts  dSmi  in  fiivor  of 
GovenunoBt  ownership  and  operatkm  ot  an  amK»r 
ibctory  were :  fiisl,  that  the  Govennnmt  could  make 
armor  plate  cheaper  than  it  could  buy  it;  second,  that 
the  capacity  of  the  existing  plants  is  insufficient, 
and  third,  that  there  should  be  a  wider  geogfapfaical 
distribution  of  the  plants. 

The  first,  we  think,  has  been  thoroughly  disproved 
by  the  Bethlehem  Company.  The  contention  of  the 
Government  ownership  advocates  was  that  the 
Government  could  make  plate  at  $269  a  ton,  whereas 
it  has  been  paying  $425  a  ton.  But  it  soon  appeared 
that  the  Government's  estimate  was  based  on  a 
20,000-ton  plant,  running  on  full  time,  while  the 
plants  of  the  Bethlehem,  the  Carnegie  and  the 
Midvale  companies — the  three  now  existing — were 
built  to  produce  fnMn  8,000  to  10,000  tons  annually, 
and  tike  ordefs  received  firtHoa  the  Government  have 
justified  operation  to  about  only  one-third  ot  the 
dqpadty  ol  the  plants.  It  has  ako  been  assated 
by  the  BetUdiem  Oxapany,  without  ccmtradiction, 
that  the  United  SIaU»  Gov<rament  for  twaity  yeais 
has  paid  kas  for  its  anncr  than  any  other  ftst-dass 
naval  power  and  has  leoeived  a  qnaBty  sapmat  to 
that  of  any  other  nation. 

Whether  or  not  the  privately  owned  plants  have 
reemved  undue  profits  in  the  past,  it  is  certain  that 
they  would  not  in  the  future,  for  the  Bethlehem 
Company  has  offered  to  furnish  armor  hereafter  at 
the  Government's  own  figure — that  is,  it  has  offered 


to  open  all  its  books  to  the  Federal  Trade  Commis- 
sion and  accept  any  price  which  the  Commission 
shall  fix.   Nothing  could  be  fairer  than  this. 

So  fiar  as  the  question  of  iKioe  is  omcerned,  there- 
fore,  it  may  be  assunied  that  nothing  is  to  be  gained 
by  Government  manufactore.  That  the  ce^adty 
of  the  privately  owned  {dants  is  insufficiast  to  meet 
the  Govenmient's  needs  is  ai^uable  only  OB  the  the* 
ory  that  the  Goveinni^t  win  require  an  encHtnously 
larger  quantity  in  the  fuUire  than  in  the  past. 
Certainly  the  existing  plants  could  fumiA  all  that 
will  be  ordered  in  the  hnmediate  future,  unless  we 
are  plunged  into  war,  and  if  the  demand  increases . 
it  may  be  presumed  that  the  existing  ccHnpanies  will 
increase  their  facilities  to  suit. 

As  to  the  third  contention,  that  plants  should  be 
located  in  a  variety  of  sections,  this  point  has  been 
argued  with  force  by  Mr.  Edmonds,  of  the  Manu- 
facturers^ Record,  and  there  may  be  something  in  it, 
though  the  weight  of  argument  seems  to  be  against 
it.  And  it  has  been  less  insisted  upon  by  the  advo- 
cates of  Government  ownership  than  any  other. 

An  important  consideration  in  this  connection 
has  to  do  with  the  ass^ticm  that  if  Ihe  Govmmi^ 
builds  a  plant  its  own  tite  existing  ones  wifl  neces- 
sarily have  to  go  out  of  buriness.  If  that  is  true, 
insteekl  there  being  a  wid^  geographical  distribo* 
^aa  €i  annor  idants  there  wiD  be  a  narrower  <me; 
instead  of  the  total  capadty  for  the  making  ci  armor 
being  increased,  it  will  be  reduced. 

It  seems,  tlten^  Amt  the  Govemment  will  be 
embarking  on  a  \erj  doubtful  voyage  wlmt  it 
atarte  to  make  ita  own  annor* 
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Baltimore  Sun,  July  28, 1916 


PIATE  PLANT  NOT  WANTED 

After  months  of  threshing  out  of  the  plan  for  the 
Government  to  build  its  own  armor  plate  plant,  the 
things  to  be  said  in  favor  of  this  project  are  of  in- 
diffiN^t  weight  as  compared  with  the  benefits  that 
private  initiative  has  to  c^er.  .  .  . 

.  .  .  The  BetU^^  Sted  Company,  that  is  not 
in  an  attitude  d  antagwism  to  the  Government, 
nuto  the  bold  proposal  to  lay  all  ita  cards  upon  the 
taUe,  to  open  its  bod»  to  the  Fecferal  Trade  Cofmnis- 
mm  and  i«oinidto  to  make  sled  for  the  natkm  at 
such  terms  as  the  Govmiinent  itself  may  propose. 

Thus  the  Government  k  invited  to  make  its  own 
bids  and  the  steel  corpcmtion  will  abide  by  them. 
It  only  asks  the  Government  to  have  the  spirit  of 
fairness.  It  is  to  be  hoped  that  the  country  will  be 
saved  this  unwise  expenditure. 

To  enter  into  such  an  undertaking  would  mean  a 
subdepartment  of  the  Government  contracting  with 
another,  with  no  machinery  for  the  enforcement  of 
these  inbred  contracts. 

The  strict  spirit  of  rejection  of  armor  made  under 
Government  specifications  by  a  private  concern 
would  not  operate  nearly  so  rigidly  with  contracts 
for  Government  manufacture. 

It  is  appar^t  to  the  ordinary  sense  of  the  obvious 
that  a  commercial  sled  fdant  can  operate  an  armor 
idant  wilh  greater  eccauimy  than  can  the  Govern- 
ment. 

1^  applies  to  additional  costs  as  wdl  as  to  the 
iaedk  ot  utilization  of  materiab  not  usaUe  for  the 
armor  plate.  This  snap  km  to  the  Government 
would  be  enormous.  .  .  . 

.  •  •  The  plan  is,  therefore,  inexpedKent, 
detrimental  and  fraught  with  the  viciousneaa 
of  an  i»periment  advanced  professedly  upon 
one  basts,  when  the  motivea  wwdfrfyiing  it  mn 
of  a  diffi^at  nature*  •  •  • 


.^ContiiMied 


Baltimore  Star,  July  31, 1916 

NO  NEED  FOR  A  GOVERNMENT 
ARMOR  PLANT 

...  If  it  was  not  apparent  a  year  ago  that  a 
Government  armor  plant  is  a  wrong  idea  it  is  appar- 
ent now,  and  the  bill  which,  if  enacted,  will  put  the 
Government  into  the  armor-making  business  should 

be  defeated. 

.  .  .  There  is  nothing  to  warrant  tho  Ix^Iiof  that 
the  Government  can  produce  armor  plato  at  a  Iowit 
cost  than  the  contract  rates  efffx  tf^d  with  the  firms 
that  have  been  supplying  this  product. 

The  prohatality  is  that  the  output  from  a  mill 
owned  and  operated  by  the  Government  would 
r^vresent  a  much  U^ner  cost 

No  matter  if  the  cost  were  doubled,  the  people 
would  pay  the  IhU  and  the  actual  cost  could  be  con- 
oealed  by  afitde  mathematical  jug^ery  theGovem- 
ment  power  were  di^Kieed  to  mislead  the  puUic. 

Nothing  could  he  fiurer  than  the  offiear  of  the  Beth- 
lehem Steel  Company  to  allow  a  Govemm«it  com- 
mission to  fix  the  price  at  which  that  corporatioa  w3l 
furnish  arm<^  plate  to  the  Govmunent. 

The  unfairness  of  pushing  Government  competi- 
tion into  this  and  other  branches  of  industrialism  is 
in  that  the  Government  is  not  handicapped  by  any 
considerations  of  the  cost  of  production. 

Experience  demonstrates  that  a  Government- 
operated  industry  is  almost  certain  to  he  loss 
efficient  and  to  produce  at  a  greater  average  cost 
than  a  privately-controlled  industry. 
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C30MING  TO  TERMS 

•  •  •  lliare  is  ^vide  puUic  feding  that «  Gofminimt-Hrimad  iriant  ml^t 
prove  a  costljr  and  unsatisfactcny  experiment. 

It  may  be  mmd  poliey  for  the  Govenunnit  to  aeoqpt  Ibe  steel  raen^  offer 
and  far  tiie  present,  at  least,  hold  in  abeyance  the  proposal  for  a  Govern- 
ment plant. 

Srockim  Timet,  Ma^  £9, 1916 


Boeton  Journal,  March  27, 1916 

ABOUT  ARMOR  PLATE 

•  .  »  The  steel  people  have  done  no  "knoddng." 
Theirs  is  only  a  protest  against  the  general 
principle  of  Government  ownenhi^  of  any  estab* 

lished  and  efBcient  industry. 

There  have  been  no  figures  to  show  that  the  Grovem- 
ment  could  make  armor  either  better  or  cbeap&c 
than  the  private  plants. 

The  Tillman  bill  s  support  comes  largely  from 
politicians  who  seek  to  strengthen  themselves  by 
old-fashioned  methods  of  opposing  all  big  business 
ent^rises.  .  . 

Rwton  Journal,  April  13»  1916 

ABOUT  PORK  FACTORIES 

...  The  TilBuai  anncv  plate  biD,  which  has 
psBsed  tin  Senate  and  is  making  friends  m  the 
HcMM,  cBtaUiAeB  an  fll,0«MWOpbuaAforG(mm* 
BMnl  Bwnofiwtiiie  of  armor. 

That  would  be  a  first  8tq>  towaid  poGiical 

ansom  of  tha  whoia  or  a  laige  part  of  the  mnn^^ 
trade. 

The  political  jealousiea  farod  in  an  $11,000,000 
plant  where  fat  jobs  were  being  handed  out 
like  campaign  cigars,  would  make  frirther  mami- 
iKturing  a  strong  poUtical  object. 

A  score  or  so  of  factories,  located  in  populous 
voting  districts,  would  be  a  fairly  handy  asset  to 
the  party  in  power. 


Boston  Journal,  June  26,  1916 

A  WHOLESOME  SIGN 

hi  seeking  to  prevent  an  appropriation  for  a 
Govmuaent  armor  plant  the  Bethlehem  Steel 
Company  has  been  frank  in  stating  sdfish  reasons. 

The  company,  wUch  has  an  mvesteent  of 
$7,000,000  m  its  annor  plant,  is  wiDhig  to  aacriftoe 
its  usual  armor  fHKAta  in  order  to  safeguard  the' 
$7,000,000,  and  agrees  to  furnish  armor  at  a  priea 
covaring  fixed  charges,  tiie  Fedmil  Trade  Com- 
mission to  determine  those  charges.  "Bribing  the 
Government,"  the  enemies  of  big  business  have 
charged  in  denoimcing  the  steel  company's  proposaL 

But  more  liberal  minds  have  stopped  to  inves- 
tigate, and  they  make  no  such  charge. 

The  company  is  striving  simply  to  save  investors 
the  loss  of  $7,000,000,  which  would  be  wiped  out 
by  a  Government  monopoly  of  the  armor  industry. 

It  has  made  good  plate,  at  prices  lower  than  those 
obtained  by  any  other  Government  on  earth. 

Its  greatest  offense,  as  cited  by  its  enemies,  is 
that  H  has  sold  {dates  abroad  cheaper  than  at  home; 
and  that  offense,  we  now  find,  was  committed  <udy 
in  the  sale  itf  san^  lots* 

Tbe  proit  ma^  h«ve  been  too  hyH-4he  oompany 
pnMily  dunged  di  it  dared,  as  most  American 
business  enterprises  do.  Bat  that  seems  a  poor 
reason  for  puttmg  a  great  industry  out  itfbofflness.  . 

.  .  .  lliacoBapttiy  maintaiwi  no  loMqr  at  WuAh 
ington. 

In  its  pubBdty  matt^  it  appeab  only  to  the 
pubhc,  inviting  pohBo  opfann  to  prevail  ^iAbI 
it  considers  an  ayosiioe. 
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This  practice  <tf  inviting  public  opinion  is  new — 
too  new,  perhaps,  to  have  its  effect  in  this  instance. 

Hie  railroads  and  the  great  manufacturing 
interests  formerly  did  their  offendve  and  defensive 
work  through  agents  in  Washington.  Now  they 
appeal  to  the  public. 

The  public,  unused  to  making  decisions,  doesn't 
quite  understand  the  new  responsibility  yet. 

In  the  past  the  public  hasn't  been  accustomed 
to  hear  much  about  business  laws  until  those 
laws  were  on  the  statute  books.  .  . 


The  Boston  Cimuiieteial,  April  1, 1916 

THAT  ABMOR  PLATE  PLANT 

•  .  .  The  voters  will  do  well  to  bear  in  mind  the 
fact  that  Government-owned  enterprises  do  not  pay 
taxes,  while  those  under  private  ownership  do. 
Every  industry  taken  over  by  the  Government 
saddles  just  so  much  more  taxation,  and  its  own 
yearly  deficit  in  addition,  on  taxpayers  in  general. 

It  should  also  be  borne  in  mind  that  unprofitable 
enterprises  are  a  menace  to  the  future  welfare  of  the 
country  and  its  people.  Profits  create  the  fund  that 
pays  f<^  industrial  expansicMi  and  progress  and  vypon 
these  the  prosperity  of  all  depends. 

Tlie  Bethleliffim  Sted  Ckm^ony  offered  to  show  its 
books  and  then  take  oontracts  for  armor  plate  at 
prices  which  Hie  Government,  siter  diitaining  fuD 
information  as  to  costs,  might  determine  to  be  Inbr. 
It  was  a  gttaerous  offer,  fat  there  is  no  good  reason 
iriiy  a  corporation  which  happens  to  be  equipped  to 
supply  something  the  Government  purchases  should 
do  the  work  at  cost,  while  the  other  corporations  and 
individuals  who  pay  no  greater  taxes  proportionately 
are  using  their  facilities  prcAtaUy  serving  the  general 
trade. 

This  armor  plate  plant  scheme,  however,  is  in 
keeping  with  the  idea  which  a  number  of  politicians 
have  been  trying  for  several  years  past  to  popularize, 
namely,  that  the  Government  is  entirely  independent 
of  the  tax-paying  public,  that  it  has  the  unquestioned 
right  to  single  out  prosperous  corporations  and 
indBviduab  and  punish  them  wh«aever  the  party  in 
oontrol  at  Washington  tiunks  it  can  best  serve  its 
political  «D<b  by  resorting  to  Bodi  a  oomse. 


HsEteiUll  Gawtte,  May  4, 191$ 

MUNITION  SUPREMACY 

.  .  .  The  real  sigmficance  of  Mr.  Schwab's  state- 
ment, however,  lies  in  the  sense  of  security  it  conveys 
to  the  American  pubhc  at  this  time. 

While  the  people  as  a  whole  may  not  be  directly 
interested  in  the  marvelous  production  of  the  Beth- 
lehem works,  or  in  the  detaib  of  shares  and  divi- 
dends, it  is  gratifying  to  know  that  in  any  great 
intematiooal  crisis  that  nugjit  force  the  Umtad 
States  into  war,  we  wiB  find  oar  monition  plants 
eqi^^ed  mid  ready  to  meet  the  eoMrgoicy* 

Deqate  our  natural  abhorrence  of  war  and  tke 
umvecsal  American  sentmient  against  it,  should  we 
be  cdkd  upon  to  deC^d  oat  national  honor,  our 
greatest  need  wiU  be  the  very  products  that  the 
Bethlehem  Company  and  other  great  mmuliaa 
plants  stand  ready  to  furnish  in  such  abundance. 

This  seems  to  be  one  phase  of  preparedness  that 
has  developed  automatically,  and  in  a  pofrihift 
crisis  it  nuQT  spell  American  supremacy. 


Tlie  Govern- 
ment armor  plant 
scheme  is  a  piece 
of  folly. 

Bedford  Siandard 

AprUU,m6 
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Apart  from  any  question  as  to  the 
entire  accuracy  or  pertinence  of  its 
argument,  the  Bethlehem  Company  is 
probably  etMrrect  in  its  statement  that 
it  can  make  armor  cheaper  than  it  could 
be  made  in  any  Government  plant. 

— Hijlyoke  Transcript 
May  25, 1916 


Brodktoa  Times,  June  27, 1916 

ECONOMY 

tf  public  fuods  aie  not  to  be  wasted  at  a  time  iviiCT 
mcMTe  money  than  is  now  availaUe  is  needed  for 
defense,  tihe  Umted  States  Samte  would  do  weO 

seriously  to  ecmaidbr  the  latest  cdGer  (tf  the  BetUdb 

Steel  Company. 

The  House  Naval  Appropriation  Bill,  upon  whidi 
the  Senate  is  ^cpected  to  teke  final  action  ttaa  wedk, 
{Hfovides  for  the  construction  of  a  GSovcinoient  asmor 

plant  at  a  cost  of  $11,000,000. 

As  prices  of  labor  and  material  have  shown  a 
striking  advance  since  the  estimate  was  made,  it  is 
believed  the  cost  would  be  $15,000,000.  Two  years 
would  be  required  to  complete  the  plant  and  put  it  in 
operation. 

!  The  Bethlehem  Steel  Company,  which  declares  it 
would  lose  much  of  its  $7,000,000  investment  in 
armor-making  machinery  if  the  Government  plant  is 
built,  now  oiTers  to  supply  armor  plate  at  cost  of 
operation,  to  be  determined  by  officers  of  the  Gov- 
ernment, plus  such  charges  tar  overhead,  mtarest  and 
defnedatkm  as  may  be  detmnmed  by  the  Fedeial 
Trade  Ccmmisaoii. 

In  view  of  the  notctioQS  faigli  cost  and  cooQ)^ 
ineffidmcy  of  GovsrDment  qperated  business  enter- 
prkwis,  is  H  leasonaUe  to  assume  that  Uncle  Sam  wiO 
be  wise  in  rejecting  this  proposal  of  the  rted-OOnqiany 
just  for  "spite,"  because  he  thinks  he  has  been  over- 
charged  for  maor  pkite  in  the  past? 

What  business  man  would  do  it? 

FaD  Bivc»  Giabe,  June  1, 1916 

THE  ARMOR  PIATH  PLANT  MATTER 

.  .  .  Furthermore,  the  Bethlehem  people  renew 
their  offer  to  continue  producing  the  best  quality 
of  armor  plate  made  in  the  world  under  Government 
supervision  at  any  price  the  Government  itself 
shall  name  as  fair. 

That  is  a  proposition  that  is  entitled  to  the  serious 
ocmeadefaticm  of  Congress,  and  whatever  may  have 
ben  the  practices  and  policy  ot  the  armor  plant 
tnist  in  the  past  in  its  dealings  with  the  Ciovetnnienty 
it  is  obvioas  that  it  is  now  diqiosed  to  play  fair. 


BUyoke  Transcript,  May  25,  1916 

AN  ILLUMINATING  PUBLICITY 
CAMPAIGN 

The  Bethlehem  Steel  Company  is  the  first  big 
plant  of  the  kind  to  turn  to  "pitiless  publidty"  by 
way  of  advertising  to  explain  its  position. 

Charlie  Schwab  is  a  man  of  most  fertile  resources 
and  it  is  he  who  has  turned  to  the  policy  of  publicity 
to  meet  the  Naval  Committee's  armor-plate  plant 

provision. 

The  bulletins  and  printed  exposes  of  the  Beth- 
lehem Company  are  admirably  edited  and  state  the 
case  from  their  point  of  view  with  cogent  argument. 

Apart  from  any  question  as  to  the  entire  accuracy 
or  pertinence  of  its  argument,  the  Bethlehem  Com- 
pany is  probably  correct  in  its  statement  that  it  can 
make  armor  cheaper  than  it  could  be  made  in  any 
Government  plant. 

And  it  might  go  further  in  mamtaining  that  it  is  a 
more  than  doubtful  policy  for  the  United  States  to 
take  any  step  calculated  to  put  the  existing  private 
armor  plants  out  of  operation. 

As  the  propostid  Government  plant  will  not  have 
the  capacity  to  supply  all  the  armor  the  nation  will 
need,  the  immediate  danger  of  such  an  outcome  is  not  . 
especially  serious,  but  if  it  be  the  fact,  as  alleged  by 
the  Bethlehem  Si  eel  Company,  that  it  is  prepared  to 
"manufacture  armor  at  any  price  which  the  Govern- 
ment itself  shall  name  as  fair,"  then  it  does  seem 
fodish  to  spend  $11,000,000  to  accomplish  that 
which  can  be  eflEected  mtbout  the  expraditure  of  a 
dollar.  .  .  . 
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Lowdl  Courier-Citizen,  April  7,  1916 

NOT  BUILT  YET 

That  Govemnaoit  armor  plate  pkuat  to  cost 
$11,000,000  isn't  built  ^  or  even  started.  Tberen 
pkoity  €^  tune  to  Bbmiaa  the  fboBsh  poBcy  of 
^igaging  in  such  work. 

It  u  sound  business  sense  to  seoure  finm  private 
concerns  everything  needed  in  war. 

There  are  few  plants  capable  of  making  the  ^te 
required  for  our  warships.  The  Government  cannot 
take  their  places  though  it  can  easily  drive  them  out 
of  the  industry. 

Bethlehem  Steel  Company,  one  of  the  companies 
equipped  to  furnish  plate,  has  amplified  its  offer  to 
the  nation.  It  will  reduce  the  price  from  $425  to 
$395  a  ton,  which  is  from  $10  to  $100  less  than  other 
powers  are  paying,  and  agree  to  maintain  that  figure 
for  at  least  five  years. 

Further,  it  offers  to  make  armor  for  an  indefinite 
period  at  any  price  which  the  Fedend  Itede  Com- 
iraamm  may  name  as  fidr. 

Mr.  Sdnrab's  oBhr  u  really  that  of  a  patriot— and 
not  one  for  revalue  only. 

Lowell  Courier-Citizen,  April  12, 1916 

ARMOR  PLATE 

There  is  no  reason  why  we  should  pay  an  exorbi- 
tant rate  for  armor  plate  in  the  future,  nor  why  we 
should  have  in  the  past. 

But  if  the  steel  companies  will  now  agree  to  manu- 
facture it  at  what  the  Government  itself  decides  to 
be  a  fair  profit  that  is  the  best  arrangement  possible. 

Certainly  the  c^pcHtunity  to  avail  ourselves  of  the 
plants  now  teady  for  buainess  on  our  own  tmns 
oug^  to  be  accepted,  and  if  we  are  cheated  under 
this  arrangement  we  can  blame  no  one  but  our- 
adves.— WoBowter  Gasette. 

Lowell  Courier-Citizen,  May  27,  1916 
SHOULD  NOT  INVEST 

Mr.  Schwab's  Bethlehem  Steel  Company  is  keep- 
ing up  its  fight  against  a  Government  armor  plant. 
The  puhhc  in  general  has  no  particular  love  for  the 


steel  concern  but  a  large  part  of  it  no  doobt  hopes  the 
company  will  win. 

The  Govenunent  shoidd  not  invest  $11,000,000 
or  anyotbor  anioant  in  a  plant,  becauae  by  so  doing 
H  is  iqyt  to  drive  private  works  out  <tf  the  bonneaB. 
Mr.  Scbwab  renews  his  offer  to  foraidh  plate  aft  any 
price  die  Govenunent  itadf  may  fix  as  foir,  and  U 
there  is  no  stcteg  to  the  offer  it  shoidd  be  aooepted. 

New  Bedford  Mercury,  May  1,  1916 

THE  BETTER  POLICY 

...  It  would  seem  thp  hotter  policy  to  accept  the 
latest  terms  of  the  armor  plate  men  and  see  what 
would  o(Mne  of  them. 

Jt  &ially  proved  nrnwtjrfartory  then  we  mi^t 
embuk  oa  a  Government-owned  armor  plate  plant, 
scimethuii^  to     hdkl  dooC  firom  as  kng  as  poa^^ 

**Aecqptanoe  of  it  wffl  save  the  Government 
money/'  says  the  Company    its  offer« 

niere  seems  fi^  reason  to  dooM;  it 

\ 

Springfield  R^pubUcan,  Sfay  29, 1916 

LOOKS  TEMPTING 

Hie  Betbldhem  Sted  Gonqpany's  oSer  to  mako 
annor  plate  for  the  Government  mdefinitdy  at  a 
price  which  Ibe  Govemmodt  itself  ebaU  fix,  looks 
tempting,  but  it  would  be  more  tempting  stOI  if  the 
offer  were  made  for  a  period  not  less  than  99  years. 

The  "indefinite  period*'  the  ooo^pany  stipulates 
is  so  very  indefinite  that  the  company  mig^t  end 
it  within  six  months  after  Congress  had  adjourned. 

Make  the  offer  for  99  yeais»  Mr.  Schwab,  or 
even  25  years. 

^prini^dd  Moming  Union,  May  29, 1916 

OF  DOUBTFUL  EXPEDIENCY 

...  If  the  steel  companies  were  trying  to  impose 

on  the  Government  thf^e  nii^^it  be  good  reason 
for  resorting  to  Government  manufacture  of  armt>r 
plate,  but  Mr.  Schwab's  offer,  apparently  made 
in  good  faith,  seems  to  dispose  of  that  excuse  for 
embarking  in  an  enterprise  of  such  doubtful  ex- 
pediency. 
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Massachusetts 


Jdjcw  Bedford  Times,  July  22. 1916 
APPEAL  TO  PUBUC  SUCCEEDS  IjOBBY 

/  ,  .  ,  Whatever  may  the  merit  of  their  argum^tB, 
the  important  fact  about  the  whole  bunnesB  ia  that 
the  great  Bethlehem  Sted  Company  diooses  Hub 
method  of  getting  at  CoogreaB.  Thwre  was  a  time, 
not  many  years  ago,  irhm  any  oorporatioa  with  a 
grievaooe  to  air  or  a  favor  to  ask  would  opmte 
seently  at  ibe  natkmal  capital,  tbroii^  pud 
kbbyista.  Now  the  oofpcmtioiis  appeal  dinsct  to 
llie  people,  thiou^  the  medium  of  the  press. 

Instead  of  aeciet  'infiamoe"  and  possible  corrup- 
tkm,  there  h  publicEty.  instead  of  trying  to  cheat 
the  public  they  try  to  persuade  the  public  with 
statements  made  by  responsible  men,  easily  refuted 
if  tbey  are  untrue.  And  the  new  method  represents 
an  enormous  improvement  in  the  relations  between 
the  oQcporatioDS  and  the  nation* 

Newburyport  News,  July  7, 1916 

A  SIGN  OF  THE  TIMES 
.  .  .  What  the  intenti<m  of  the  Senate  is  in  respect 

to  this  matter  we  do  not  know« 

But  the  foot  that  a  great  o(»poration  fe^  it 
desirable  to  adopt  a  policy  <rf  pabfidty,  and  to  base 
its  i«»ped  on  motives  of  eoommy  and  fair  play,  is 
a  most  intmsting  sign  of  a  new  order  of  things  in 
Aiwtftrinon  latdustry  and  one  which  may  wdl  be 
noted*  .  •  • 

Attleboro  Sun,  July  20, 1916 

THE  ABMOB  PLATE  BILL 

The  Govamneat's  proposal  to  build  its  own  wtmoc 
plate  witiiout  r^iard  to  the  eoonomy  oad  efficiaiey 
of  the  BelUdiem  Steel  CaoqMaty  plant,  which  now 
does  the  Govemnent  work,  mem»  tha^  the  privately 
owned  plant  is  to  lose  its  best  eustomer  and  go  out  of 
bosmess.  There  is  not  much  hope,  judging  from  the 
navy  yard  policy,  that  a  Govermnent-owned  plant 
eodd  compete,  save  oader  conaiifltw  Itot  |^  it  an 
absolute  monopoly. 

In  the  old  days,  a  big  corporation  faced  with  such 
an  ahemative  would  have  involved  the  aid  of  a 


most  exp^ve  kibby  in  Washington.  IteB^Ue- 
hem  Company  choee  instead  to  carry  its  message 
and  its  argument  to  the  people  direct  in  paid  adver- 
tisonaits.  11m  armor  plate  bS  was  advanoed  in  the 

Senate  yesterday. 

That  it  will  ultimately  win  can  be  based  on  a  sup- 
position that  the  public  will  remam  indifferent,  or 
that  the  S^te  will  not  heed  public  opinion. 


Sfvingfi^  Moraiog  Vmsm^  July  22, 1916 

GOVERNMENT  ARMOR  PLATE 
PLAN  IS  INDEFENSIBLE 

The  ajipiopiiaiing  of  $11,000,000  from  tiie  Federal 
treasury  for  a  Government  armor  plate  plant  is  a 
sngularly  inddaisible  procedure  at  a  time  when  the 
demancb  for  necessary  undertakings  are  beyond 
precedent  and  Congress  is  driven  to  the  most 
ertra(»duiary  resorts  to  keqp  tiie  treasury  from  bank- 

n9tcy.  .  .  - 

...  It  has  been  stated  repeatedly,  and  we  have 
not  seen  it  denied,  that  the  United  States  buys  its 
armor  plate  at  lower  cost  than  any  other  nation,  and 
it  appears  further  that  no  other  country  has  s«- 
iously  considered  the  establishing  of  such  a  plant. 
Other  governments  recognize  thatltisfwrtiieimtional 
interest  to  encourage  such  c(mcems  to  maintain  audi 
facihties  as  will  enable  a  national  emergoicy  to  be 
met  promptly,  and  they  deem  it  vary  poc»  pc*cy  to 
shut  off  tiie  profits  hi  tWs  cwmec^iaa.  They  know 
that  if  private  productiwi  in  this  connection  is  dis- 
couraged the  natkural  interest  will  suffer. 

If  tiie  administration  purposes  to  have  the  armor 
^te  made  by  private  contract  and  use  the  Govern- 
mesnt  plant  mevdy  as  a  device  to  compel  the  com- 
panies to  reduce  prices,  it  is  paying  an  altogether 
mmecessary  price  of  such  regulation.  There  is  no 
line  of  production  where  the  Government  figures  as 
a  customer  that  lends  itself  so  readily  to  a  Govern- 
ment regulation  as  does  the  armor  plate  industry,  for 
the  reason  that  the  producer  is  peculiarly  dependent 
upon  the  Government  in  disposing  of  the  product 
The  Government  has  a  definite  offer  from  a  large 
steel  concern  to  let  the  Government's  representatives 
fix  the  price  of  the  armor  plate  it  may  supply  for  oar 
war  vessels.  .  .  • 
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Oeliait  Rree  IPreaa,  April  7, 1916 


INVESTIGATE  THIS,  TOO 

.  .  .  Charles  M.  Schwab,  president  of  the  Bethle- 
hem Steel  Company,  has  now  made  another  state- 
ment which  is  equally  deserving  of  consideration 
before  action  is  taken.  In  an  address  to  the  share- 
holders last  Tuesday,  he  said  among  other  things: 

"It  is  acknowledged  that  the  United  States  is 
today  getting  the  best  quality  of  armor  in  the  world. 
It  is  getting  that  quality  at  a  price  below  that 
paid  for  armor  by  any  other  great  naval  power. 
The  United  States,  according  to  official  reports, 
has  paid  a  lower  price  for  armor  over  a  period  of 
twenty  years  than  any  of  the  other  countries  with 
large  navies." 

Is  Mr.  Schwab  right?  Is  it  a  fact  that  the 
United  States  has  been  getting  the  best  armor 
in  the  world  at  a  lower  price  than  any  other 
country  with  a  large  navy  pays?  If  so,  where  is 
the  need  for  a  Government  j^Uunt?  Why  should 
$11,000,000  of  the  i>eople's  nouHtii^  be  spent 
without  adequate  eause? 

Charles  M.  Schwab  is  a  recognized  authority  on 
sted  iffoduclion.  He  occupies  a  respoosiUe  pori- 
Ijon  in  the  coomierdal  world.  It  is  presumable 
that  when  he  makes  a  statemoit  puUidy  about 
his  own  business  he  knows  ^riiat  he  Is  talking  about 
and  is  telling  the  truth.  Until  what  he  has  said 
and  his  company  has  said  oa  this  subject  is  r^ted 
the  proposal  to  build  a  Government  idant  wOI 
stand  mijustified.  The  country  has  pientydt  other 
i»es  f (HT  its  inoney  than  to  be  qpendnig  it  on  a  project 
that  is  under  suqaicion. 


Detrait  IkeeFrasa,  June  3, 1916 

PREPAREDNESS  PROSTITUTED 

.  .  .  The  national  legislature  has  taken  the 
re^onsibility  for  legislating  out  of  business 
several  well  established  and  reliable  private 
factories  in  favor  of  a  Government  plant  which 
cannot  be  put  in  operation  for  a  long  time, 
and  which  when  established  will  in  all  proba- 
bility operate  at  a  cost  that  will  mean  higher 
prices  than  ever  in  armor  plant* 

Battle  Crodk  E^cpiirers  May  23, 1916 

TALKING  TO  THE  PEOPLE 

The  B^Udhon  Steel  Company,  which  presoits 
its  ai^iumait  in  the  Government  armor  plate  case 
direct  to  the  people  through  the  medium  of  general 
publicity,  gets  credit  at  least  for  a  sincere  beUef 
that  it  has  a  story  that  will  bear  hearing  and  con- 
sidering, and  for  its  belief  in  the  willingness  of  the 
public  to  hear  and  consider  fairly. 

It  prefaces  its  remarks  by  the  frank  statement 
that  the  company  has  made  a  mistake  in  i>olicy 
by  keeping  still  while  others  have  been  doing  the 
adverse  talkmg,  and  that  it  now  intends  to  go  to 
pubhc  opinion  with  all  its  facts. 

The  procedure  is  vastly  intmsting  as  indicating 
a  new  departure  in  the  handling  €t  larg^  corporation 
affairs,  and  a  new  attitude  toward  the  piABc  mmd* 

Whatever  may  be  the  merits  of  the  umor  plate 
i^Eiur,  as  finally  devdoped  by  wltttlh^ 
of  what  the  Bethlehem  Sted  Company  has  to  say, 
it  is  at  least  reassuring  to  know  that  hig  intmsts 
am  ^riBmg  to  submit  tfarir  case  to  the  people  and 


Is  Mr.  Schwab  right?  Is  it  a  fact  that  the  United  States  has  hem  getlmg 
the  best  armor  in  the  world  at  a  lower  price  than  any  other  country  with  a 
hetge  navy  pays? 

If  so,  where  is  the  need  for  a  Government  plant?  Why  should  $11,000,000 

<rf  the  pecK^'s  mmey  be  spwt  without  adequate  cause? 

^JkbvU  Frte  Pren,  AprU  7. 1916 
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that  the  people  are  presumed  to  be  wiUimg  to  lifllea 

impartially,  and  judge  soundly. 

If  the  practice  can  be  carried  out  to  a  successful 
operation  in  all  its  possibilities,  much  of  the 
manipulation  of  affairs  for  political  effect  may  be 
removed  from  local  and  general  Govermuenk 


Cahimet  News,  June  10,  1916 

A  FAIR  PROPOSITION 

The  advertiseraaits  of  the  Bethleh^  Steel  Com- 
pany wfaidi  are  appearing  in  newspapers  tibrooghout 
the  United  States  pfesrat  a  moeet  mmsual  offer 
from  that  ccHpmitioii  uod  aem  wiitleD  ia  a  ^fixix 
dt  absolute  fiymess. 

He  offer  <rf  the  BetUehera  Gomimny  is  thai 
H  win  agree  to  Buurabcture  armor  plate  for  the 
Government  wider  any  terms  which  the  Federal 
Trade  Commission  shall  fix.  In  other  words  il 
offim  to  sell  at  the  Government's  ivice. 

Could  there  be  a  more  lair  moA  eqfuitaUe 
proposition? 

What  will  the  United  States  accomplish  by 
ignoring  it  and  proceeding  with  its  announced 
intention  of  manufacturing  its  own  armor 
plate?  •  •  • 


Muskegon  dmoaidle,  April  11, 1916 

LET  US  BE  REASONABLE 

...  So  far  as  we  are  concerned,  the  Bethlehem 
Steel  Company  might  lose  its  $7,000,000  plant  and 
be  hanged,  if  it  deserves  to  lose  it. 


But  the  ccmpany,  which  is  waging  a  war  of  pub- 
licity— a  reversal  of  the  usual  order — against  the 
proposed  Grovemment  move,  has  brought  forward 
some  statements  that  are  at  least  deserviiig  of  full 
and  fair  consideration. 

...  If  the  Bethlehem  Company  is  willing  to 
manufacture  armor  for  the  Government  on  the  Gov- 
ernment's own  terms,  what  is  to  be  gained  by  spend- 
ing money  on  a  venture  into  Government  manufac- 
ture, the  success  of  which  is  only  to  be  conjectured? 

As  a  refuge  from  extortion.  Government  competi- 
tion is  perfectly  justifial^.  Bot  Govermnent  coooh 
petiti<m  is  notit  \  healthy  thing. 

It  is  divarting  the  fanctioos  of  Gov«niiDait  into 
duuinds  not  inftended  for  it,  and  the  sted  com- 
panies, whatever  they  may  have  ham  in  the  past, 
certainly  have  bnniifht  forward  a  ynsgfoaSassx  that 
the  Gov«cBaimt  can  iDy  afford  to  ie^oK^ 


Port  Huron  Time»-Ib»rald,  May  28, 1916 

THE  NEW  IDEA 

.  .  .  Wh^  the  B^Udiem  Sted  Ckmpaay  is 
strslghtCorwaid  ^loiigh  and  aUn^ising  enoogli 
to  buy  thousands  of  doUais*  worth  of  nen^pe^ 
space  to  advise  the  pnUic  of  its  attitude  toward 
tiie  Govmiment,  and  to  reveal  the  innde  facts  with 
regard  to  its  business^  it  is  assuredly  well  worth 
the  time  of  the  newspaper  reader  to  take  advantage 
of  the  pubHcity  offered  and  to  follow  these  state- 
ments as  they  appear  in  the  columns  of  The  Times* 
Herald  and  other  newspapers  of  the  country.  •  «  • 


A  FAIR  PROPOSITION 

•  •  •  To  expend  $11,000,000  for  a  C^emmrat  armor  plant  at  this  time 
wl&eu  the  National  Treasury  is  depleted  will  mean  that  other  important  and 
needed  preparedness  measnres  iMdll  suffer,  and  there  is  nothing  to  be  gained 

if  we  can  procure  armor  plate  at  our  own  price  from  private  concerns* 

— €rafii{  B&pib  Hefdi,  June  9, 1916 


SB 


What  People  Are  Thinking— Editorial  Comment 


II 


II 


Michigan 


Benzie  County  Leader,  July  8, 1916 

A  PORK  BABREL  DEAL 

Hie  proportion  oS  ibe  Government  eateriog  into 
the  IniBiness  manufacturing  armor  and  expending 
devai  miBkn  of  the  people's  mcmey  just  to  have  the 
honor  isi  haviQg  a  Govmmi»t-owned  ^ant»at  the 
same  time  cause  two  Iriig  piania  bdH  ea^resdy  for 
tho  manufacture  of  maotor  to  become  worthless  and 
the  investmait  of  millions  of  dollars  a  dead  loss, 
without  first  investigating  the  o£fer  of  the  company 
owning  the  plants,  seems  to  ps  to  be  one  of  the 
fiuaous  pork  harrd  deals. 

Jackson  Patriot,  July  26, 1916 

GOVERNMENT  ARMOR  PLATE  PLANT 
There  is  no  excuse,  except  the  mania  that  exists 
in  the  minds  of  members  of  Cmigress  to  hit  and 
hurt  successful  private  enteritises  that  emply  large 
capital,  tor  the  appropriatmi  of  $11,000,000  <^  the 
money  taken  from  the  peo^  to  set  i^  the  Govem- 
mmt  in  the  business  of  making  armor  plate*  It 
mi^  just  as  iqfprqpriatdy  make  hocseshoes  for 
itacavafary. 

The  Government  cannot  carry  on  any  kind  of 
busmess  as  economically  and  efficiently  as  it  is 
dcme  by  private  enterprise.  It  has  been  shown  that 
armor  plate  for  war  vessds  is  furnished  to  the 
United  States  at  a  Iowa*  price  than  is  paid  by  any 
other  Government. 

There  is  no  evidence  that  a  better  quality  can  be 
obtained.  There  is  not  even  a  probability  that 
armor  plate  as  good  as  it  is  getting  now  can  be  made 
in  a  Government  plant.  Economy  of  production 
never  characterizes  a  business  that  is  conducted  by 
tiie  Government.  .  .  . 

.  .  .  That  the  acceptance  of  this  oflfer  would 
save  millions  of  dollars  to  an  already  overtaxed 
people  is  certain*  ^ 

I^^raiing  (Iron  Ore),  July  1, 1916 

VALUABLE  CONCERNS  RIGHT  NOW 
In  times  like  these  the  Bethlehem  Steel  Company, 
United  States  Steel  Cooqpany,  Midvaie  Sted  and 
(hdnanoe  Cooqiany,  and  many  others,  are  very 
fine  otganiisatinns  for  our  Govenmient.  We  need 


them  now  and  we  will  need  them  more  if  the 
weir  is  on.  ... 

.  .  .  Real  preparedness  means  the  possession  of 
more  than  one  arsenal  and  munitions  plant.  Smne- 
times  these  plants  are  bkiwn  up.  These  great 
ordnanc&making,  powder-making  owcmn  ^oidd 
be  onooozaged  and  not  obfiteraied.  When  we  need 
guns  and  ammunitkm  we  teed  them  badly,  and 
^bef  are  indiepcmahie  in  the  fight  Government- 
owned  mmhion  plants  would  be  a  sorry  rrfoge  ia  a 
time  ot  wei  need. 

Houghton  Gazette,  July  20, 1916 

G0VE31NMENT  MANUFACTURE  OF 
ARMOR  PLATE 

The  whole  Govmum»it  armor  plate  plant  propo- 
sition n  based,  if  it  can  be  said  to  be  based  on  any- 
thing  at  all,  <»  the  noticm  that  the  armor  companies 
have  been  'Vobbing"  the  Ckyvemment. 

tf,  on  the  oontraiy,  it  oan  be  proved  tliat  the 
manufaeturcn  of  the  United  States  actoaHy 
diarge  tide  Government  less  than  any  other 
Ck>vernment  has  been  able  to  buy  arOMff  |llato 
for,  the  whole  idea  falls  to  pieces* 

What  are  the  facts? 

The  Naval  Year  book,  the  official  publication  in 
such  matters,  show  that  the  prices  paid  i'or  armor 
by  the  principal  naval  powers  in  1914,  the  last  year 
of  normal  prices,  were  as  follows: 

Great  Britain,  $503  a  ton  for  Krupp  side  armor; 
Germany  S190;  Japan,  $490;  France,  $460;  United 
States,  $125. 

The  American  companies  Ihia  year  offered  to 
supply  armor  plate,  even  in  the  face  of  advancing 
costs,  at  $395  a  Um  if  they  were  givea  a  oontract  on 
the  five  year  naval  program  proposed  by  the  Navy 
Departmoit. 

G(mtrast  this  with  the  only  GovenrnMsnVowned 
plant  in  the  wocld,  that  <^  Jc^an^  vhidi  even  with 
damp  labsx,  is  peyiiv     much  as  Germany.  .  .  . 

•  .  •  But  when  idl  is  add  and  done,  if  the  United 
States  can  buy  armor  ]^te  at  $395  when  England  is 
paying  $503  and  Germany  and  Japan  $490,  wliat  ia 
there  to  complain  ahout  and  "what  necessity  or  sense 
in  their  Government  plant  proposition  at  this  day, 
especially  when  they  cannot  turn  out  annor  for 
four  or  five  years?  We  need  it  now. 
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Minncapotia  Ttilwae,  May  25, 1916 

CORRECTING  SEVERAL  "MISTAKES" 

•  .  .  The  Betiddieni  Steel  Cranpany  is  probably 
nol  80  maicb  intarated  in  the  expeniitiire  of  Uie 
people's  inoii^  for  an  anim  idant  as  H  is  m  avoi^ 
snA  deslraeti ve  ocNiQt^tkm. 

It  is,  however,  not  witiioot  jmliBcatMHi  fcr  its 
protest  and  seenu  to  have  ma^  a  prqpositifn 
wlttiA  ought  to  induce  the  Govmunont  to  ^y«^ff<jkr 
very  carefully  the  business  sense  of  Government 
wMmnfaotuie  of  maaxx  at  sodi  m  enofinolis  original 
oaflay. 

And  undoubtedly  there  is  also  something  to  be 
said  on  the  side  of  encouraging  private  manufacture 
of  munitions  of  all  kinds  in  order  that  the  capacity 
of  production  may  be  maintained  at  as  large  a  figure 
as  possible  against  a  sudden  extraordinary  demand. 

The  important  fact,  however,  seems  to  be 
that  the  mere  threat  to  go  into  €k>vernment 
manufacture  has  done  all  that  the  actual 
erection  of  a  plant  could  accomplish.  That 
justifies  the  threat,  bi^t  it  questions  the  wisdom 
at  going  any  furtiier  at  the  present  time. 


MlniwiqpoHs  IVibim,  July  2, 1916 

A  GOVERNMENT  ARMOR  PLANT 

The  great  blot  i^pon  the  Naval  Bin  is  the  proviBioB 
for  the  ocjQstmctioa  ci  a  Government  armor  plate 
plant  to  cost  $11,000»000.  The  annor  plant  question 

001^  not  to  be  confosed  vith  the  qoee^  of  the 

increase  of  our  naval  straigth. 

If  the  S^aate  and  House  are  in  favor  of  a  Govern* 
ment  armor  plant,  let  them  say  so  in  a  separate  bffl 
so  that  the  President  cn  it.— The  Outlook. 

St.  Paul  Pioneer  Press, 

CAN  AFFORD  TO  BE  FAIR 

This  nemp^per  holds  no  i»ief  for  the  armor- 
]date  concerns  and  are  not  fighting  their  battles. 
The  sted  manufacttmts  are  dwradratiiy  aUe  to  do 

their  own  fighting. 

But  there  is  no  reason  why  absolute  fairness  should 
not  be  shown  an  industry,  even  though  a  lacge  one 

and  paying  heavy  dividends. 

Following  the  passage  of  the  naval  bill  authorizing 
an  extensive  cons!ruction  program  must  cornea 
showdown  on  the  question  of  armor. 

The  Government  must  buy  its  armor  or  erect  its 
own  plant  for  th<;  manufacture.  Just  now  the 
questicHi  is  open.  .  .  . 


The  importaut  fact,  Jiowever,  seems  to  be  that  the  meie 
threat  to  go  into  Govemment  manufacture  has  done  all  that 
the  actual  erection  of  a  plant  could  accompHsL 

That  justifies  the  threat,  hut  it  <{uestious  the  wisdom  of 
going  any  further  at  the  piesmt  time. 

— Minneapolis  Tribune,  May  25, 1916 
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Missouri 


St.  Louis  Times,  Afofl  19, 1916 

BEGUN  BACKWARDS 

.  .  .  Instead  of  a  few  politicians  drumming  up 
votes  by  a  chatter  of  armies  and  Government  armor 
plants,  let*s  have  a  few  real  ships  at  sea,  behind 
which  we  can  take  a  stand  and  tell  the  rest  of  the 
world  where  to  '*head  in." 

An  army  of  10,000,000  men  couldn't  protect  the 
Government  armor  plant  if  a  gigantic  navy  saw  fit 
to  blow  our  ships  to  smithereens,  in  order  to  invade 
our  coast. 

The  navy's  the  thmg. 

The  sooner  Congress  learns  tlus  &ct,  the  betto  it 
will  be  for  the  nation  at  huge. 


Kansas  Oty  Star,  May  29, 1916 

BETHLEHEM'S  PUBLICITY  POLICY 

Attention  is  called  to  the  second  advertisement 
of  the  Bethlehem  Steel  Company,  appearing  in  The 
Star,  as  an  example  of  the  policy  of  frank  publicity 
in  contrast  to  that  of  secrecy  that  so  often  charac- 
terizes the  plans  of  big  corporations. 

Hie  Betldehem  Company  has  7  ndficm  dollars 
invested  in  an  armw  {dant. 

It  is  proposed  in  CoDgjteaA  that  the  Govmunoat 
bttfld  an  anncNT  plant  of  its  own. 

NatundBy  this  pn^iosal  is  bong  toai^  by  the 
coo^»any. 

So  it  k  gmng  befcNre  the  country  wiA  a  series 
<Mf  advertiaments,  explaining  frankly  that  its 
purpose  is  to  save  its  7  million  dollar  investment, 
and  telling  what  tenns  it  is  willing  to  make  m  atdas 
to  keep  its  plant  in  operation. 

The  procedure  is  open  and  above  board. 

Whatever  may  be  thought  of  its  argument,  at 
least  there  can  be  no  question  that  it  is  adopt- 
ing an  intelligent  and  fair  method  of  presenting 
its  case  to  the  people. 

The  public  appreciates  that  sort  of  an  attitude 
on  the  part  of  a  big  business  institution. 


St*  Louis  Times,  July  7, 1916 

BETHLEHEM'S  OFFER  TO  U.  S. 

We  hold  no  brief  for  the  Bethlehem  Steel  Company 
but  that  Corporation  has  made  to  the  United  States 
Government  a  most  notable  offer  wiiich  demands 
and  engages  attention. 

The  Government  at  Washington  has  been  think- 
ing of  putting  $11,000,000  into  an  armor-making 
plant. 

The  Bethlehem  people,  who  are  sufliciently  vei-sed 
in  the  making  of  armor  to  know  whereof  they  talk, 
tersely  lay  down  this  proposition: 

**Tbe  Bethlehem  Steel  Company  will  manufacture 
armor  ^te  for  the  Govmunent  the  United  States 
at  actual  cost  of  operation  plus  sudi  dhan^  fir 
overiiead  eaqpones,  mtetest  and  d^ireciation  as  the 
Federal  Trade  ConnniBsioo  may  fix.  We  wffl  agree 
to  this  fir  socii  period  as  tbe  Govemnmt  may 


TUs  sounds  like  busjueaa  patriotiam. 
Why  AouMn't  mtA  m  pvoCbr  be  met  by  m 
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Nebraska 

The  Beatrice  Daily  Sun,  April  14, 1916 

ARMOR  PLATE 

•  •  .  T1ieargiiiii»it8areiiO€loabl»titledtoiB«re 
ooQBidaralaon  than  they  wiD  get  Hie  chief  reascm 
for  the  Govenuneot  hmsting  eleven  ndioii  dollars 
in  a  plant  to  manufacture  armor  i^te  is  to  protect 
the  Govenunent  against  being  imposed  upon.  Here 
is  tm  of  the  big  steel  companies  of  the  country 
cAering  to  permit  its  prices  to  be  fixed  by  the 
Government.  Aside  from  the  price  and  quahty,  it 
is  not  likely  that  anything  would  be  gained  by  a 
Government  plant. 

Government  ownemhip  would  be  costly 
and  inefficieat,  if  we  may  judge  by  what  we 
•ee  of  it. 

It  should  be  carefully  considered  if  better  results 
cannot  be  obtained  by  some  such  plan  of  co-operation 

as  is  proposed.  In  time  of  war  the  Government  can 
requisition  factories  of  any  kind,  and  it  is  possible  at 
any  time  to  make  provision  for  a  plan  by  which  all 
such  utilities  should  be  conscripted  in  time  of  danger 
or  at  any  time. 


Government  ownership  would 
be  costly  and  inefficient,  if  we 

i 

may  judge  by  what  we  see  of  it 

*     —The  Bairice  Daily  Sun,  April  1916 
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New  Hampshire 


Mmmhmijut  Uidan,  May  26, 1916 

AN  ARMOR  PROPOSmON 

.  .  .  Granted  that  these  arguments  are  ex-parte 
in  the  nature  of  things.  Granted  that  the  steel 
companies  have  more  at  stake  than  any  other  ele- 
ment in  the  threatened  federal  invasion  of  tbeir 
industrial  sphere. 

They  make  no  attempt  to  deny  or  belittle  this 
consideration. 

Even  making  its  offer  to  supply  armor  at  the 
GovCTnmcnt*8  own  price  is  admittedly  sound  busi- 
ness pohcy  for  the  Company.  What  ot  it? 
.  If,  as  the  Gmpany  avers,  the  acceptance  of  the 
offer  would  avrnd  a  waste  of  at  least  $11,000,000  of 
poUic  mcmy,  besides  ^eservuig  a  i»tvate  industry 
unimpaired,  the  tlmig  is  certainly  worthy  ot  serious 
consideration. 

If  developments  should  bring  to  Kgjit  anything 
cryptic  in  the  Company's  offer,  the  Govmunent  at 
any  time  could  revive  the  federal  armor  plant 
and  put  it  into  operation  at  will. 

Meanwhile,  the  Government  might  do  a  great  deal 
worse  than  consider  the  Bethlehem  Steel  Coo^pany'a 
offer. 
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II 


New  Jersey 


N0«raurk  News,  June  1, 1916 

SOME  ELEMENTARY  ECONOMIES 

.  .  .  Tbe  BetUdwm  Conqpony  is  wiDBig,  under 
a  sweejping  pMge  many  times  fepealed,  to  sulmit 

piioes  to  official  regidalkm  1^  llie  Fdde^ 
Commission. 

The  object  of  the  pending  appropriation — ^if  that 
be  prioe  r^ulation — can  be  attained  without  em- 
barking upon  Govemm^  manuCacUge  and  without 
eonfiscation  of  private  property. 

To  the  argument  from  ethics  and  economics  there 
is  thu9  added  the  argument  from  e^ipediency  against 
this  legislation. 

The  Senate  has  voted  for  an  $11,000,000  appro- 
priation, and  the  House  yesterday  tacked  an  amend- 
ment to  the  naval  supply  bill  for  the  same  purpose. 

Unless  the  House  amendment  is  reconsidered  the 
appropriation  will  pass,  and  the  fact  that  the 
President,  if  opposed  to  a  Government  plant,  would 
be  compelled  to  veto  the  oitire  naval  supply  bill, 
makes  a  veto  onlikdy. 

TUs  needless  and  dubious  experiment  is 
tkcvefim  tiddiAly  near* 

Newadk  News,  July  5, 1916 

STRIKES  THE  RIGHT  KEY 

But  perfaaqps  the  greatest  sing^  good  omen  is 
the  attitade  ot  the  BetUdMH  Sted  Company* 
wkiA  has  broad^ied  its  original  offer  and  dedafes 
itsdf  xeady  to  make  anything  it  can  mana£actiu*e, 
and  not  only  armor  plate»  at  the  Government's 
own  price,  should  war  come.  That  spirit  strikes 
the  true  key.  It  is  a  spirit  of  national  service,  a 
readiness  to  do  the  nation's  work  for  a  reasonable 
compensation. 


Camden  Foai^Telegraph,  May  27,  1916 

VALUABLE  FACILITIES 

.  .  .  Hie  BelUdiem  Sted  Wori»  may  give  to 
the  United  l^tes  Govenunott  the  same  valoaUe 
service  whidi  the  KnippWodto  give  to  the  German 
Imperial  Government,  but  a  purblind  "pork"- 
loving  Ckmgress  thieateiis  the  destruction  of  all 
private  mnor  plants. 

Montdair  Montclairian,  May  3, 1916 

IS  ARMOR  PRICE  TOO  HIGH? 

.  •  .  Tins  would  seem  to  dispose  of  the  second 

question  and  to  lead  to  the  conclusion  that — 

Fair  treatment  of  the  private  interests  producing 
armor  plate  would  result  in  a  saving  to  the  Govern- 
ment over  any  cost  it  could  produce  by  its  own 
manufacture. 

N«waA  News,  July  24, 1916 

THE  NAVAL  BOX 

.  .  .  The  Senate  has  rettdned  the  item  ot  $11,- 
000,000  tor  a  Govenmmt  annor  plate  plant  in  ^te 
of  the  strenuous  efforts  of  the  BetUdm  Sted  Gxn- 
pany  to  defeat  it,  mid  of  its  offers  to  furadsh  the 
Govenmunt  with  mtmar  plate  praetfcany  at  oust. 
This  mi|^t  be  a  good  place  for  oompmmlses 
ifitihoat  afibetln^  ibe  nation's  safi^.  •  •  • 


'This  needless  and  dubious  experiment" 

Newark  New$^  Jme  1, 1916 
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New  Jersey—- 

Burlington  Enterprise,  July  12, 1916 

SHOULD  NOT  BE  PASSED 

The  Naval  Bill  now  before  the  Senate  carries 
with  it  an  appropriation  of  $11,000,000  for  the  erec- 
tion of  a  Government  armor  plate,  something  which 
is  not  needed  in  view  of  the  fact  that  the  Bethlehem 
Steel  Company  offers  to  furnish  armor  to  the 
United  States  at  its  own  price.  .  •  . 

•  •  «  All  reootds  kept  alMnr  that  plants  man- 
aged by  Uncle  Sam  are  not  managed  on  lines 
of  striet  eeonomy«  whldk  of  eoorse  enhawers 
the  east  of  the  prodnct* 

llierefore  It  would  be  tbe  part  of  wisdom  to 
aoe^  tfie  company's  offer,  and  if  there  is  a 
surplus  of  $11,000,0M  in  the  U.  S.  treasury  it 
could  be  devoted  to  some  more  pralsewortby 
object.  •  •  • 
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New  Mexico 

« 

Albuc|ueTque,  July  9,  1916 

NO  LOBBY  TO  URGE  ITS  VIEWS 

BaooorOy  the  Bethkbem  Sted  Company  has  been 
isBiiiiig  same  marvdomty  powerful  imblkity  matto, 
stating  its  opposHmi  to  Govemment-owned  armor 
plants  and  its  proposition  to  the  United  States 
GovenuBeDi.  On  the  co¥er  o£  the  latest  oC  these  it 
states: 

"The  Bethlehem  Steel  Company  maintains  no 
lobby  to  urge  its  views  at  Washington.  It  is  relying 
on  publicity  to  get  its  position  before  Congress  and 
the  people.** 

If  the  interests  directing  Bethlehem  Steel  had  been 
as  firm  bcHevers  in  the  power  of  frank  and  full  pub- 
Ucity  during  the  past  twenty  years  as  they  are 
to-day  they  probably  would  need  to  maintain  neither 
a  lobby  at  Washington  nor  a  pubhcity  staflf  and  a 
printing  plant  to  protect  their  interests  now* 


V 
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New  York 


•  •  •  Surely  no  more  liberal  and  equitable  contract  than  that  ofiwed  by 
the  Bethlehem  Stedi  Company  could  be  drafted. 

—Nm  York  Sun,  April  3, 1916 


New  York  Evening  Post,  March  22,  1916 

AFRAID  OF  THE  FACTS? 

•  •  .  The  great  reason  urged  in  Cavor  of  a  Govern- 
ment plant  is  that  the  private  concerns  get  extor- 
tionate prices  for  the  armor;  are  the  advocates  of  the 
scheme  afraid  that  the  facts  may  show  that  the 
Govemmmt  gains  nothing  by  having  its  own 
plantP 

If  they  think  the  showing  would  be  favorable,  why 
do  they  not  welcome  a  chance  for  a  convincing 
demonstration  of  the  soundness  of  the  new  move? 

Mere  aggregate  statements  of  current  expenditure 
and  current  output,  without  analysis  showing  over- 
head charges,  depreciation,  etc.,  will  be  far  firom 
sufficient  to  determine  the  matto. 

Joomal  frf'ljoiKimctee,  Mardh  23, 1916 

THE  ARMOR  PLATE  FACTORY 

,  .  ,  The  Government  being  the  only  customer 
for  this  particular  product,  the  act  is  expected  to 
put  an  end  to  contracts  with  private  manufacturers 
for  supplying  it. 

That  will  cause  a  heavy  loss  to  two  or  three 
establishments  wUdi  have  fatvested  large  sums  in 
equQHneiit  for  niakhig  the  plate  required. 

The  BetUdwm  Sted  Con^Mny  alone  has 
$7,000,000  in  armor  plate  plant  which  it  was  induced 
by  the  Govmmie&l  to  construct  m  order  to  provide 
the  material  for  the  navy  in  competiticm  with  two 
other  concerns.  These  private  works  may  not  be 
rendered  entirely  worthless,  but  tiie  Government 
can  hardly  purchase  them  for  its  own  use,  and  they 
will  have  to  be  converted  to  other  purposes. 

There  is  not  the  least  probability  that  armor 
plate  will  be  made  by  the  Government  at  less 
ooat  than  it  could  be  obtained  for  by  contract 


with  private  steel  works,  but  it  may  thereby  be 
made  of  some  political  use. 

That  seems  to  be  ccmsidered  more  m^ortant  than 
economy, 

New  York  Herald,  March  24, 1916 

A  GOVERNMENT  ARMOR  PLANT 

.  .  .  The  erection  of  a  national  factory  is  an  ex- 
periment of  the  most  difficult  character. 

Its  production  possibly  for  years  may  be  open 
to  doubts,  and  because  of  its  specially  limited  oxtt^nt 
in  the  matter  of  supply  and  demand  its  success 
must  destroy  what  private  enterprise  has  created. 

New  York  Sun,  Aprils,  1916 

THE  BETHLEHEM  STEEL  COMPANY 
TO  THE  UNITED  STATES 
GOVERNMENT 

•  •  •  Sonly  no  mote  Hbcnl  and  eqaiUiUe 
contract  than  that  oSmd  by  the  Bethlehem 
Steel  ComfMrny  ccNild  be  drafted* 

It  would  put  the  price  of  armor  absolutdy  witUn 
the  control  of  the  Governomt  itadf ;  the  customer 
through  an  agency  of  its  0¥m  creation,  would  fix 
the  sum  to  be  paid;  and  the  makor  bids  itself  to 
accept  that  price  'Tor  an  indefinite  period." 

In  the  presence  of  this  proposal,  what  serious 
argument  can  be  advanced  in  behalf  of  the  great 
Josephus's  socialistic  scheme? 
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fl 


New  YorLc- 


New  York  Times,  April  5,  1916 

GOVERNMENT  OWNERSHIP 

.  .  .  Take  tbe  case  <tf  the  annoripiaiit  proposaL 
Would  the  GOTcnuneat  mmfy  set  op  tbe  armor- 
plate  xdant? 

In  that  caae  the  GOTenmwiit  vould  kee  many 
benefits  acveSMio  to  mm  and  sted  i^ts  which 
produce  the  ttinor  bom  the  groimd  to  the  ship's 
side. 

Not  only  would  the  GovonmoMsit  miBB  many  eooaot- 
omies,  and  thereby  produce  dear  armor.  The  result 
of  the  partial  production  would  be  that  the  Govern- 
ment would  still  be  paying  iBUoqr  oi  the  hotefbl 
private  profits. 

Wheze  would  the  Govcamm^  stop? 

Wodd  H  boy  iron  mines  and  ore  fireii^htecB? 

Or  would  it  make  armor  at  a  loss,  charge  ibe 
«HKeraM3e  to.  the  tsqiayeis,  and  etipfh  the  armor 
plants  to  boot? 


WaU  Street  JoiivmU  April  5, 1916 

GOV£aNM£NT  ARMOR  PLATE 

The  proposition  now  5s  to  put  $11,000,000^  the 
price  of  a  dreadnaught,  into  a  plant  to  manufacture 
armor,  when  not  even  the  plea  of  economy  can  be 
sommoned  to  justify  the  experiment. 

If  the  Government  cannot  build  a  vessel  on 
even  tearass  with  a  private  concern,  can  it  erect 
m  great  plant  and,  mdeat  a  politically  appointed 


•organization  caring  nothing  for  expense,  manu* 
facture  a  ton  of  armor  plate  as  cheaply  or 
as  well  as  those  whose  business  it  is  to  manu- 
facture armor? 

A  steel  company  must  meet  competitkm  and  yet 
show  a  favorable  balance  sheet. 

The  Government  has  no  competitors  and  pays 
no  dividends.   When  there  is  a  deficiency  tbe  iaoome 
ytax  is  increased  to  make  it  up. 

The  question  for  a  taxpayer  to  ask  himself  is, 
whether  under  the  guise  of  national  defense,  he  is 
to  be  further  taxed  to  help  pay  dividmls  on  an 
unlimited  amount  of  political  capitaL 

Wan  Stapeet  Journal,  April  17, 1916 

A  LOBBY  AND  A  LESSON 

Whatever  may  be  the  merits  of  the  Government 
armor  plate  question,  the  publicity  campaign  of  the 
Bethlehem  Steel  Corporation  must  provoke  admins 
tion. 

It  could  not  be  altogether  "disinterested,"  but 
neither  has  it  pretended  to  be.  It  has  not  found  it 
necessary  to  resort  to  oratory.  It  has  answered 
rhetoric  with  fact;  it  has  answered  fiction  with  fact; 
it  has  answered  caIn  mny  with  fact.  Its  appeals  have 
aimed  not  so  much  at  eUciting  pity  for  its  own 
plight  as  at  showing  what  the  passage  of  the  Govern- 
ment armor  plate  measure  would  mean  to  the  gen- 
oral  public,  to  the  taxpayer,  and  to  the  cause  of 
national  defense..  .  . 


No  question -begging  epithet,  not  even  "  Wall  Street,"  has  more  odium 
attached  to  it  in  the  public  mind  than  the  word  "lobby."  It  ia  to  the  credit 
of  Mr*  Schwab  and  Mr.  Grace  thatth^  haye  succeeded  in  wipipg  <mt  part  of 
tiuarqiroaeh.  Th^  lobby  has  been  open.  It  has  been  frank.  It  has  sought 
to  influence  Congressmen  through  their  reason,  and  not  through  their 
pocketbooks  (possibly  this  acounts  for  its  seeming  ineffectiTeness«) 

~WaU  Sired  Jaamal 
April  17, 1916 
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New  York 


•  •  •  There  can  be  no  doubt  that  had  the  terms  suggested 
by  Mr.  Schwab  been  advauced  a  year  ago  they  would  have 
been  ^adly  accepted.  •  • 

—New  York  World,  April  7, 1916 


ITluU  being  Bie  ease,  is  (here  any  reason  why  our 
qffer  shmdd  mt  mw  he  accepted,  raOwr  than  plunge 
ahead  wiBt  a  vmtkfid  es^^mdOurt  of  |11»000,OOQ? 

BeOfeftem  ^  Omipany.] 

xVew  Ywk  Evening  Sun,  Apnl  15, 1916 

PUTTING  THE  NAVY  IN  BUSINESS 

...  If  the  Govmunent  is  its  own  sstmac  mdcer, 
a  keen  official  incentive  to  detect  imperfecticma  m 
the  product  will  no  loiter  exist,  just  as  it  no  kmger 

diips. 

The  best  energies  of  the  navy  personnel  will  go 
into  manufacturing,  at  the  exp^iae  of  ]gtegesttt6oa 

for  what  the  navy  alone  can  do. 

Finally,  the  private  manufacturers,  instead  of 
being  taught  in  time  of  peace  how  to  second  in 
the  shops  the  work  of  the  ships  on  the  sea,  will  be 
taught  nothing  save  the  advantage  of  letting  the 
navy  care  for  itself. 

On  all  these  |three  accounts  a  navy  armor  plant 
wiD  lower  naval  eflSciency. 

Journal  of  Commerce,  April  8,  1916 
Knginceting  and  Mining  Journal 

THE  ARMOR  PLATE  NONSENSE 

.  .  .  This  offer,  which  strikes  us  as  the  acme  of 
fairness,  is  made  by  the  Company  to  conserve  if 
possible  its  investment  of  over  $7,000,000,  which 
investment  was  made  at  the  request  of  the  Govern- 
ment. It  looks  to  us  as  though  Congress  were  de- 
liberately contemplating  spending  $11,000,000  of 
Ihepeople'snKHiey  for  an  unnecessary  purpose.  .  .  . 


Journal  of  Commerce,  May  17,  1916 

*  .  •  Hie  Navy  DqparUnoit  alread^  has  at  hand 
and  makes  public  tibe  prices  paid  by  fordgn  Govm- 
ments  tor  armor  and,  aa  hm  been  shown  in  these 
columns,  it  is  higher,  in  some  cases  aeaily  SO  per 

cent,  than  in  the  United  States. 

The  only  power  maintaining  an  armor  plant  of 
its  own  is  Japan,  and  in  spite  of  the  supposed  ad- 
vantage of  public  ownership  and  the  low  labor 

cost  in  Japan,  the  cost  of  the  product  is  consider- 
ably higher  than  the  price  paid  by  the  T'nited  States, 
including  the  ^'individual  profits"  and  all  other 
charges  to  which  the  privately-owned  plant  is 
subject.  .  .  • 

New  York  Herald,  April  6,  1916 

.  .  .  Nor  is  this  alL  These  legislators,  scane  of 
them  honestly  mistaken,  inrist  linm^  thev  act^ 
that  some  hocus  pocus  of  ingenuity  wiO  enable 
the  Govanment  fiwlory  to  produce  witim 
at  a  less  price  than  that  now  offered  armor  equd  m 
quality  and  sufficient  in- amount  to  satisfy  the 
insistei^  neoesstties  of  national  defanse.  .  .  • 

N.  Y.  Evening  Mail,  April  29,  1916 

.  .  .  For  the  armor  plant  alone  it  is  proposed  to 
make  an  initial  af^ropriation  of  $11,000,000  and 
nobody  would  attempt  to  forecast  what  the 
expenditure  would  be  by  the  time  the  plants 
were  completed  and  put  in  complete  running 
<»rder.  •  .  « 

.  .  .  These  offers  on  their  face  seem  so  generous 
and  practical  that  they  should  at  least  be  given  a 
thorough  investigation  by  Government  experts  to 
determine  whether  or  not  the  acceptance  of  them 
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wodd  not  be  to  tile  advantage  of  the  Govmmmit,  as 
against  the  proposals  to  appropriate  many  millions 
of  ddhrs  to  be  expmied  fat  private  manufacturing 
mder  the  cBrectioii  of  pditadans  who  have  no 
practical  knowledge  of  the  bumess  th^  are  about 
to  eater  intou  * .  . 


New  York  Evening  Sun,  July  24, 1916 

A  GOVERNMENT  ARMOR  PLANT 

Of  all  the  ill  advised  or  disin<;enuous  proposals 
which  ha\  e  been  aired  in  the  present  Democratic 
Congress,  the  bill  providing  an  appropriation  of 
$11,000,000  for  the  construction  of  a  Government 
armor  plant  with  a  capacity  of  20,000  tons  a  year 
stands  in  the  forefront  of  wastefulness.  It  is  in- 
duded  in  the  Navy  bill  and  has  passed  both  houses. 
There  is  unhappily  small  hope  of  kilUDg  it  in  con- 
fereuce. 

This  i»roject  oould  <xiguiate  only  in  wi8d<m 
suqperior  to  reoogniased  fjacts*  The  intraticm  k  to 
bave  the  Govatmi^t  eapend  the  money  to  build 
a  colossal  jiasni^  which  of  oouiae  can  be  <q>erated 
only  by  perocxis  skilled  in  this  great  industry. 

These  persons  are  naturally  at  present  engaged  in 
operating  private  armor  plants  in  various  large  com- 
munities which  have  been  built  up  entirely  by  these 
important  companies,  which  would  be  put  out  of 
business — as  would  any  conceivable  private  OW- 
cern — by  aggresive  Federal  competition. 

The  Bethlehem  Steel  C^ompany  has  invested  in 
its  armor  plate  business  about  §7,000,000.  It 
publishes  reports  showing  that  it  has  never  charged 
the  Federal  Government  exorbitant  prices  for  its 
product,  and  that  the  Government  is  now  paying 
much  less  for  annc»'  tiian  any  other  nation  and 
getting  a  bett^  product. 

It  now  offers  to  manufacture  one-third  of  the 
armor  plate  required  for  the  contonplated  three 


year  naval  programme,  approximately  120,000  tons, 
at  a  i»rioe  of  $395  a  ton,  which  is  $30  a  Um  less  than 
it  is  now  recdving« 

This  price  k  lower  than  has  been  paid  in  the  last 
%m  years.  It  is  evidently  much  hmer  than  the  cost 
to  tibe  Government  in  a  Federal  plant  would  be. 

The  only  argument  emi^yed  in  good  fidth  for  the 
Fedmd  j^ant  is  that  sudi  a  i^t  would  be  con- 
structed in  a  part  of  the  country  not  itsdf  so  eiqposed 
to  an  enemy's  attack  as  is  tiie  present  center  <rf 
the  country's  general  steel  and  armor  plate  industry, 
now  dependent  upon  the  Lake  Superior  ore  supply, 
which  might  be  menaced  by  the  same  enemy. 
To  this  argument  made  by  the  Manufacturer's 
Record  of  Baltimore,  the  president  of  the  Bethlehem 
Steel  Company  makes  the  following  response: 

"Your  suggestion  that  the  present  armor  plants 
are  dependent  entirely  on  Lake  Superior  ores  is 
wholly  without  fotmdation.  In  the  first  place  it 
takes  very  little  ore  to  make  all  the  armor  plate  which 
is  necessary  for  the  United  States  navy  in  a  year. 
Thim  are  ample  deposits  <^  cm  for  such  purpose  in 
oaitral  Pennsylvania.  Beddes  that  there  is  always 
a  large  amount  pig  iron  at  the  various  inm  and 
steel  idants  throughout  the  country,  and  the  avail- 
able Bugnpiy  of  pig  woidd  at  any  time  be  suffident  to 
manufacture  all  the  armor  which  might  be  reqpiired* 

There  is  the  further  fact  to  consider  that  if,  as 
you  suggest,  access  of  the  United  States  to  Lake 
Superior  re^^ns  via  the  Soo  Canal  should  be  cut  off 
and  the  armor  plate  plants  near  the  seacoast,  such 
as  at  South  Bethlehem  and  at  Philadelphia,  should 
be  in  possession  of  an  enemy  it  would  be  safe  to 
assume  that  our  entire  seacoast  would  then  have 
been  captured  and  our  navy  rendered  powerless. 

It  would  then  be  impossible  to  construct  a  naval 
ship  on  the  seacoast,  and  armor,  whether  manufac- 
tured at  Pittsburg  or  Alabama  would  be  useless." 

The  estimate  oi  the  cost  of  the  proposed  plant  was 
made  several  years  ago ;  since  that  time  prices  of  both 


•  •  •  The  armor-^ate  plant  propoaitien  in  the  naval  1^  looka  like  Govern- 
ment ownership  gone  madi. 

— Troy  Times 
June  3, 1916 
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labor  and  material  have  so  risen  that  115,000,000 

would  scarcely  cover  the  expense. 

Vigorous  protest  against  the  idea  has  been  made 
by  minority  members  of  the  Senate  Committee  on 
Naval  Affairs  of  which  Senator  Tillman,  who  intro- 
duced the  bill,  is  at  the  head. 

It  is  impossible  to  avoid  the  conclusion  that 
prejudice  and  lack  of  accurate  information  have 
been  strong  factors  in  pushing  this  unsound  measure 
forward.  So  destructive  and  unfair  a  plan  has 
sddom  been  proposed,  even  by  the  present  indescrib- 
able CongEess. 

Morning  Telegraph,  June  19,  1916 

♦H,000,000  TO  TEST  ARMOR-PLATE 
THEORY  IN  PATERNALISM 

.  ,  •  Ibving  read  with  much  interest  tibe  Utm- 
ture  whidi  is  bang  sent  out  by  the  Bethlehem  Sted 
C(»aipany ,  I  am  ccmstrained  to  say  that  I  never  have, 
in  all  my  Hie,  heard  of  a  faim  propodticoi,  at  one 
that  should  carry  greatar  w^^t»  evm  bam  a  purdy 
sordid  and  practical  viewpmnt. 

The  Bethlehem  agrees  to  save  tiie  Govmmieait 
$11,000,000  at  the  very  source,  by  rendering  unneces- 
sary the  building  of  a  plant,  *'We  offer/'  says  one 
of  its  circulars,  "to  place  all  the  cards  on  the  table — 
to  open  our  books  to  the  Federal  Trade  Commission, 
and  to  put  our  experience,  our  facilities  and  our 
economies  at  the  service  of  the  nation  upon  such 
terms  as  the  Government  itself  shall  name  as  fair.'* 


And  the  answer  to  this  essentially  practical, 
business-like  and  non-hysterical  prppoaitaoa  is  that 
it  is  "an  eleventh-hour  repentance." 

Suppose  it  is.  What  difference  does  that  make? 
If  the  terms  are  favorable  to  the  Government,  and 
who  will  dispute  that  they  are,  how  can  it  possibly 
affect  the  situation  whether  the  Bethlehem  has 
always  dealt  in  an  altruistic  manner  with  the 
Government  or  not? 

Surely  the  object  of  the  new  armor-plate  plant  is 
not  punitive!  How  many  votes  would  it  lia\  e  got 
in  the  House  if  its  proponents  had  frankly  avowed 
that  their  purpose  was  to  punish  ^vatdy  owned 
factmes  abeady  in  operation? 

And  what  excuse  can  SenaUm  make  to  their 
eomatiturats  if  they  vote  to  txpend  $II,INNI,000 
of  the  pe<qple*a  mamcy  for  a  factory,  Aeve 
is  a  factory  already  at  their  dl^osalv  free  of 
cost,  with  trained  and  experleiioed  men  in 
charge,  ready  to  mamifactiire  armofh^^te  **mn 
the  Govcninifiat*8  own  tcrass?'*  •  •  • 

Brooklyn  Times,  July  18, 1916 

ARMOR  PLATE 

Wliile  every  effident  Government  in  the  woarld 
under  the  sharp  urging  of  war  conditions,  is  co-or- 
dinating its  industrial  resources,  so  that  where  the 
industrial  machinery  behind  the  State  is  weak  it  may 
be  strengthened,  we  are  preparing  to  destroy  an 


SOM£  GOOD  IN  THSAl 

The  BetUehem  Steel  Ckimpany,  one  of  the  coffporatians  dea«mnoed  by 
Sesaator  TUlnum  as  a  n^eious,  unserupuioua  trust  that  should  be  punished 
by  being  deprived  of  contraets  for  armor  plate,  has  retorted  by  placing  its 
i^tcnries  asad  all  its  rasmirees  at  the  service  of  the  Goveamment  in  case  cKf  ^var* 
A  serious  conflict  might  serve  one  good  purpose  if  it  proved  to  demagogic, 
narrow-^minded  members  of  Qmgress  that  evem  aocoessfui  Americans  have 
scnne  good  in  them. 

—Roeheata'  DemoeraUSmnide,  July  X,  1916 
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WUh  thflae  fiiete  in  mbui^  the  Cwnpany 
makm  wliethcr  it  ^  fair  for  the  Goycawnent 
ta  destioy  this  private  industry.  There 
can,  of  course,  be  but  one  answer*  •  • 

.  •  .  Can  the  United  States  afford  to 
adopt  a  policy  that  would  liave  hrought 
disaster  to  England?  Tfaequfl«tkinann««n 

—Roehesier  Poa 


industry  indispensable  to  the  military  arm  during  a 
time  of  war  and  economically  useful  in  time  of  peace. 

One<tf  theitons  in  the  Navy  bill  is  a  provision  for 
the  appropriaticm  of  $11,000,000  for  the  construction 
of  a  Govenuneot  annor  j^ate  j^t.  The  construc- 
tion of  sfiGh  a  i^t  meaoB  the  scrapping  of  the 
pfivatdy  owned  armor  plate  plants  of  the  ccnmtry. 
Their  main  outlei  in  times  of  peace  is  m  the  ino- 
duction  of  about  10,000  tons  ^waosl^  annor  a  year 
for  the  United  States  Gmmsasams^L 

These  plants  have  cost  vast  sums  of  money  and 
they  will  be  useless  to  their  owners  during  peace 
times,  as  the  United  States  will  make  in  the  plant  now 
proposed  all  the  armor  it  needs  for  its  own  ^ps. 

Should  war  come,  however,  it  would  soon  be 
found  that  the  Government  plant  would  have  to  be 
supplemented  by  privately  owned  planls,  and  such 
plants  would  not  exist.  ,  .  . 

.  .  .  Naturally,  the  Bethlehem  Steel  Company  as 
the  owner  of  one  of  the  plants  doomed  to  destruction 
by  such  a  pohcy,  makes  an  appeal  to  the  public  as 
against  the  politician,  and  asks  the  pertinent  ques- 
tion: 

"im't  it  wiser  to  maintain  present  jdants  and  let 

the  FcfaaIIVa&  Commission  fix  the  price  at  which 
armor  shall  be  siqiidied?" 

it  mold  seem  to  be  so.  The  Gorammrait  can 
ahrays  pvoteet  its^  m  the  matter  of  the  pnbe  it 
pays,  if  it  wm.  .  .  . 


Bsoc^yn  Citizen,  July  18,  1916 

THE  ABMOR  PIATE  QUESTION 

.  ♦  .Were  we  engaged  in  a  big  foreign  war  it 
mi^t  he  a  misfiortone  not  to  have  any  other  source 
to  draw  upcm  for  armor  {date  than  that  conducted 
by  the  Fedoal  auth(«ities»  just  as  it  would  be  a 
mitf(»tune  under  dmikr  drcumstaoces  to  have  no 
other  shipyards  fit  for  the  building  of  warah^ 
exjcept  those  owned  hf  the  Goveinmei^  .  .  . 

AUmny  Evening  Journal,  April  18,  1916 
WHY  EXPERIMENT  NOW? 

.  ,  .  Why  spend  $11,000,000  on  an  experiment 
whm  the  Gov»mment  has  such  an  offer? 

Give  us  a  fighting  navy  now  and  let  the  question 
<rf  armor-idate  manufoctuie  go  over  until  we  shall 
have  sh^n  and  equ^mient  suffideni  to  feel  that  we 
are  well  protected  Cram  any  possSik  foraign  invn- 
sion- — FrcHu  BirfMo  Eq>nMB> 

Albany  Knickerbocker  Press,  June  3,  1916 

GOVERNMENT  CONFISCATION 

.  .  .  Seriously,  this  armor  plate  plant  proposition 
is  bad  from  every  standpoint. 

The  three  sted  companies  whicA  have  armor 
plate  plants  have  invested  in  them  $20,000,000  at  the 
sofidtoticHi  (tf  the  Government.  Their  prvriSt  has 
bran  <Hily  a  fraction  mm  than  one  per  cent  In 
ocdbary  sted  niakiog  pnAs  esceed  t»  par  cait 

The  ampanies  are  now  xecetvmg  f(v  their  product 
$425  a  ton,  which  is  less  tiian  any  other  oountry  in 
the  world  is  paying.  J«^mn,  which  owns  its  plant 
and  employs  the  cheapest  of  all  labor,  has  a  cost  <rf 
$490  a  ton.   England  pays  $503  and  France  $460. 

The  Bethlehem  Steel  Company  has  offered  to 
guarantee  to  furnish  armor  plate  to  the  Government 
for  an  indefinite  period  at  $395,  or  at  any  other  price 
to  be  fixed  as  fair  by  the  Federal  Trade  Commission 
appointed  by  President  Wilson. 

The  offer  to  reduce  the  price  is  not  made  because 
the  present  price  is  too  high,  but  because  a  $7,000,000 
plant,  employing  3,000  men,  will  be  rendered  useless 
and  valueless  if  the  Govenunent  plant  is  built. 
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Any  return,  however  small,  would  be  better  than 
the  loss  of  the  whole  investment. 

But  in  the  face  of  all  the  facts— and  in  the  face  of 
the  further  certainty  that  the  $11,000,000  men- 
tioned as  a  starter  will  not  even  build  the  plants 
proposed,  to  say  nothing  of  providing  the  coke 
fidds,  the  furnaces,  the  ore  beds  and  the  specialists 
and  ttqDWts  without  which  they  will  be  useless — the 
Democrats  are  gomg  ahead. 

This  is  harvest  tune  for  thent  They  are  taking  no 
dianoes  of  widuog  later  that  th^  had  been  more 
bold. 

Bufiido  Express,  March  22,  1916 

BUT  THE  ARMOR  PLATES 

•  •  .  The  only  problem  which  would  confront  the 
Government  in  dealing  with  the  Bethlehem  Company 
and  the  others,  for  they  probably  will  follow  the 
Bethlehem's  example,  would  be  in  making  a  hard- 
and-fast  agreement  for  a  long  terra  of  years  and  in 
seeing  that  all  the  parts  of  the  agreement  are  faith- 
fidly  carried  out 

But  It  should  be  eompatatively  easy  for  the 
CoTemmrat  to  protect  itself  in  this  matter. 
It  certainly  is  worth  while  to  try  to  save  the 
milHons  which  would  be  need  in  the  expcarinMait 
that  is  proposed  under  llkut  Tillman  fallL 

Buffalo  Express,  July  20, 1916 

BOUND  TO  SPEND  $11,000,000 

By  a  vote  of  51  to  17  the  Senate  yesterday  refused 
to  strike  the  provision  from  the  naval  appropriations 
bill  for  a  Government  armor-plate  plant. 

No  one  has  seriously  expected  that  this  scheme 
would  be  abandoned.  It  is  a  great  pity  to  invest 
$11,000,000  in  such  a  plant  when  the  Bethlehem 
Sted  Company  offers  to  sdi  plate  to  the  Government 
without  reservation  at  a  price  to  be  fixed  by  the 
Govenunent 

The  h(^  has  ben  that  the  Government  woidd 
accept  this  offer  and  deal  with  the  armor-plate 
matter  m  a  busineBsJike  way. 

But  the  Senate  hi  bound  to  qpend  die  fll^OM^ 
WW  and  i^cnt  it  wHl  he,  of  oouiae.  •  •  • 


Bufitdo  News»  May  27, 1916 

DOWN  TO  TRUTH  AND  FAIRNESS 

l?(^th  preparedness  the  foremost  consideration 
rf  the  present  Congress,  the  matter  of  a  Govern- 
ment armor  plate  Csctory  has  hrought  many  inter- 
ests into  conflict. 

The  campaign  of  the  Bethlehem  Steel  Company 
against  a  Government  controlled  armor-making 
institution  was  to  be  expected. 

Up  until  now  their  arguments  have  only  elicited 
smiles  and  facetious  conunent.  Of  course,  the 
Bethldhm  I^Eed  Company  is  against  the  Govern- 
ment manubcture  of  armor  plate;  it  takes  thor 
share  of  the  vast  profits.  Has  has  been  the  de- 
duction. 

.Apjparently  the  weduwss  of  thev  own  case  has 
spurred  the  Bethldiem  Sted.  Company  to  the 
business  of  truth,  absolute  and  uutrimmed. 

It  has  stirred  them  to  an  honest,  frnidk 
explanation  of  their  i^po^lloa  to  the  Govetn- 
ment  instifwtinn.  •  • 

Kingston  DaH^  Lender,  July  6, 1916 

AN  INTERESTING  SITUATION 

The  j^opontion  that  the  United  States  Govern* 
meat  shouM  enter  into  the  business  of  mannfiirtnring 
armor  plate  for  its  battleships,  etc,  by  mvesting 
$11,000,000  in  its  own  plants,  is  nowbdng  consid- 
ered by  the  House  of  R^»resentatives.  As  a  matter  of 
fact  an  appropriation  carrymg  this  amount  has 
passed  the  Home. 

This  policy  on  the  part  of  the  Committee  on  Naval 
Affairs,  carried  to  its  conclusion,  would  nu  an  that 
the  plants  now  in  existence  and  operated  by  private 
capital  would  be  closed  p^baps,  and  the  physical 
property  made  valueless. 

The  Bethlehem  Steel  Company,  the  corporation 
that  would  be  most  vitally  affected,  has  been  taking 
the  people  of  the  United  States  into  its  confidence, 
through  the  meiUum  of  newqNiper  space,  and  wants 
its  side  of  the  situation  known. 

We  have  read  some  of  the  statements  made  by  and 
onbdbalfoftfais  company  and  have  read  some  of  the 
testimony  adduced  before  the  Committee  on  Navd 
tdUoM  and  cmmot  but  ML  diat,  on  die  lace  of  tlie 
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testimony  that  has  been  made  public  and  on  the 
strength  of  the  exhibits  made,  the  Committee  on 
Naval  Affairs  and  the  Congress  itself  would  do  pretty 
well  to  allow  this  matter  to  rest  as  it  is,  or  at  least  to 
listen  to  the  very  fair  propositions  made  by  the 
ofiicials  of  the  Bethlehem  Company. 

What  the  Government  would  gain  or  where  the 
Grovemment  would  profit  by  investing  a  great  sum  of 
money  for  plants  to  duplicate  those  already  standing 
and  equipped  and  organized,  when  so  fair  an  offer  as 
bas  been  made  by  President  Grace  of  the  Bethlehem 
Company  is  at  band,  we  cannot  see. 

It  is  a  situation  that  should  be  watched  in  its 
devdofmients  until  a  final  decision  has  been  made. 

The  situation  would  seem  to  merit  more  of  news- 
paper comment  than  it  has  been  receiving. 


KIngaton  Dafly  Leader,  July  26,  1916 

NOT  YET  TOO  lATE 

At  this  time  above  all  others,  when  great  sums  of 
money  are  needed  for  preparedness  measures, 
measures  that  are  absolutely  needed  and  that  the 
people  of  the  country  approve  of  and  demand, 
there  should  be  no  inclination  of  the  Congress 
of  the  United  States  to  experiment  with  the  building 
of  armor  plate,  by  the  expenditure  of  $11,000,000 
as  the  first  cost  of  a'plant. 

The  fairest  business  proposition  that  could  be 
submitted  to  a  Congressional  committee  has  been 
submitted  by  tbe  officials  of  the  Bethlehem  Steel 
Company,  in  effect*  this  Gnnpany  pledging  itself 
to  produce  msnat  {date  for  tbe  Govenunatt  of  the 
United  States  in  such  quantifies  as  may  be  needed 
or  wanted,  at  the  exact  coat  of  matmab  and  Uxv, 
phis  a  ptapex  interest  aa  the  money  invested  in 
the  fdant,  and  ptm  again  an  allowance  for  depre- 
dation  of  the  i^tysical  plant*  This  prc^Msttion  is 
equivalent  to  offering  to  turn  over  to  the  Government 
the  entire  plant  of  the  Bethlehem  Steel  Company 
without  cost  and  running  and  managing  it  with  tiie 
trained  organization  that  has  been  assembled  during 
tbe  years  it  has  been  in  existence.  .  .  . 

.  .  •  It  may  be  true  that  this  offer  o£  the  Steel 
Con^iany  should  have  be^  made  sooner.  But 


even  though  it  was  not  put  forth  as  early  as  it  might 
have  been,  it  is  not  yet  loo  late  to  have  tbe  Gorarft- 
ment  avail  itself  of  it.  »  » • 


Rocheatcr  Post  Express,  May  26, 1916 

DISCUSSION  IN  THE  OPEN 

Writers  in  the  press  who  make  capital  of  attacking 
"big  business"  condemn  the  Bethlehem  Steel 
Company's  campaign  against  the  naval  bilFs 
armor-plant  provision  on  the  ground  that  it  is  an 
attempt  to  play  politics  by  appealing  to  the  pubHc. 

Without  discussion  here  of  the  merits  of  the 
Bethlehem  Company's  propaganda,  the  method 
which  bas  been  taken  is  obviously  right  and  is 
exactly  in  acccMfd  with  the  policy  which  critics  of 
bosnees  are  always  clamoring  for. 

Here  is  a  great  ccHrpwation  firankly  discussing  its 
business  in  the  open* 

When  ccKrpmtioos  are  siloit  with  ragwl  to  tiidr 
affairs,  Aey  are  c«demned  for  star  dhamber 
methods  of  procedure;  when  they  pdbfish  the  fects 
of  then*  business  to  the  public,  they  are  oondeauied 
far  trying  to  confuse  the  public  mind. 

Tliere  is  no  justice  (ff  sense  in  this  sort  ctf  carp^^ 


Rochester  Post,  May  27, 1916 

Nothing  could  be  more  reasonable 

...  If  the  Govenaneat  makes  armor  under  tbe 
plan  that  has  been  proposed,  it  will  waste  Ill^OOO^ 
000  of  public  money  and  by  destroying  a  private 
industry  eliminate  an  important  factor  in  natj<Hial 
defense.  The  question  whether  private  manufeo- 
turers  will  sell  at  a  reasonable  price  has  been 
answered  by  the  Bethlehem  Steel  Company,  which 
offers  for  an  indefinite  period  to  make  armor  on 
terms  to  be  fixed  by  the  Government.  Certainly 
nothing  could  be  more  reasonable  than  this  propo- 
sition. ,  •  . 
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Rodhester  Post  EipMM,  June  2, 1916 

.  .  .  Now,  unless  Congress  comes  to  its  senses, 
these  advantages  are  to  be  thrown  away.  The 
Government  is  the  only  customer  served  by  the 
manufacturers  of  armor.  If  it  builds  a  plant  of  its 
own,  those  of  the  private  makers  must  be  abandoned. 
The  plan  is  utterly  indefensible.  Not  evm  the  plea 
of  economy  made  by  its  advocates  amounts  to 
anything,  because  one  of  the  manufactnrere  offcts 
to  accept  any  price  fisnsd  by  the  Federal  Trade 
ConmuBsiiKU  •  *  • 


Bochc8t.er  Post  £xptr«sa»  June  24, 1916 

A  WASTE  OF  PUBLIC  FUNDS 

.  .  .  The  Bethlehem  Company  offers  to  manu- 
facture armor  plate  for  the  United  States  at  the 
cost  of  operation,  plus  such  charges  for  overhead 
expenses,  interest  and  depreciation  as  the  Federal 
Trade  Commission  may  determine  to  be  fair. 

Does  any  sane  person  «Dit«rtain  the  slightest 
doubt  as  to  what  die  Soiate  dxiuld  do  with  the 
$11,000,000  annor  plant  item  in  the  naval  ajg^xo- 
priatacm  bill? 

Utica  Observer,  April  20, 1916 

HOLD  rr  A  WHILB 

It  might  be  just  as  wdl  for  Congress  to  keep  that 
armor  plate  Inll  in  abeyance  Sem*  a  time. 

Hie  inivate  plants  will  make  &vocable  agree- 
ments with  the  Governmeait,  and  they  are  equif^ed 
and  ready. 

We  need  an  oar  aetlvity  and  aU  €iiurnKincy  in 
paddng  fiirwaid  other  neceaeaty  enterpviaea. 


£lmira  Adverti^,  April  13, 1916 

A  LESSON  IN  PATRIOTISM 

Even  if  no  question  of  sound  business  pdBcy  were 
involved  in  the  proposal  to  establish  a  Government 
plant  for  the  manufacture  of  armor  plate,  the 
Bethlehem  Steel  Company  would  appear  to  belter 
advantage  than  the  Secretary  ci  the  Navy  in  di»- 
(Auaion  of  the  adnunistration*8  idan. 


Thm  is  a  lesson  in  patriotiHEn  in  the  corporation's 
latest  offer  to  the  Government,  but  nothing  of  the 
sort  is  to  be  found  in  Mr.  Daniels'  attempt  to  ruin 
a  private  industry  and  at  the  same  time  waste 
elevoi  million  ddlars  of  public  funds  in  making 
valueless  *yigting  and  adequate  facilities.  .  .  . 

.  .  .  Their  attitude  is  fine  and  patriotic,  and  the 
Company,  by  making  an  offer  that  contains  no  stipu- 
lation as  to  profit,  has  left  the  administration  with- 
out a  single  argument  for  the  establishment  of  a 
Grovemment  plant. — ^Rochester  Post-Express. 

CHean  Times*  July  27, 1916 

A  PLACae  TO  GO  SLOW 

The  Senate  insists  on  the  establishment  of  a  (iov- 
emment  armor  plate  plant.  If  the  I  nited  States 
Government  can  make  armor  plate  at  a  less  cost  t  han 
private  concerns,  it  will  be  the  fii-st  commodity  that 
pontics  has  ever  succeeded  in  cheapening. 

The  only  good  purpose  a  Government  {dant  could 
aexve  would  be  that  of  pareventing  private  oonoems 
from  bedding  the  Government  up  for  unreasonable 
prices. 

Thore  is  abundant  proof  that  h  oosts  the  Govem- 
mmt  anywhere  from  twenty-five  to  seventy-five  per 
oent»  more  to  mannfiictnre  things  than  it  does  any- 
body else.  Itmay  beabi^tfOTUncle  Sam  toowna 
plant  of  this  kind,  but  were  it  to  have  tbe  ^ect  of 
causing  private  corporations  to  dismantle  their 
plants,  it  would  do  vastly  more  harm  than  poiKl. 

Both  the  Midvale  and  the  Bethlehem  plants  havo 
offered  to  furnish  armor  plate  at  a  price  which  the 
Government  itself  after  careful  investigation,  should 
deem  fair. 

These  plants  may  not  have  made  this  proposition 
if  a  bill  had  not  been  pending  to  establish  a  Govern- 
ment plant,  but  it  is  easy  to  introduce  a  bill  of  that 
kind  whenever  private  concerns  seem  extortionate, 
and  when  they  refuse  to  be  reasonable  then  it  is  time 
enough  to  build  your  Government  plant. 
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Poughkeepsie  Star,  July  6,  1916 

A  QUESTION  OF  HONESTY 

An  amendment  to  the  navy  appro^iatkm  bill, 
offered  yesterday  by  Senator  Liver,  would  make 
the  proposed  $11,000,000  appropriation  for  a  Gov- 
erment  armor  plate  plant  available  only  in  case 
private  manufacturers  refused  to  give  the  Federal 
Trade  Commission  full  opportunity  to  investigate 
the  cost  of  producing  armor,  or  to  enter  into  con- 
tracts with  the  Navy  Department  at  prices  deter- 
mined upon  by  the  commission  as  reasonable. 

In  other  words  if  ai  mor  plate  men  will  be  honest 
the  GovCTmoit  will  do  business  with  them;  other- 
wise not  Bat  why  assume  that  pohticians,  con- 
tractatB  and  othm  who  will  spend  the  $11,000,000 
wS  be  more  honest  than  the  armor  jdate  men? 

Bodhester  Denocrat  imd  (^ktmkfe 
MaKdi29,1916 

AMEWCAN  MUNITIONS 
BfANUFACTORE 

Sydney  Brooks,  an  Englishman,  recently  wrote 
in  the  N  ew  York  Times  a  friendly  warning  to 
Aaimcans  regarding  the  manufacture  of  war  sup- 
ines. 

He  views  with  disfavor  the  bill  before  Congress 
proposing  to  appropriate  $11,000,000  for  a  Federal 
annor  {dant,  and  says  that  he  feels  anxious  for  us 
what  he  finds  "Congressmen  talking  as  though  it 
were  the  one  <d>ject  <rf  their  eadstence  to  prevent 
anyone  from  making  a  pn^  out  of  anything, 
inv^ong  eGiwdally  against  the  manufiactarers  at 
mmntiQns."  Mr.  fkookB  feds  gral^  toward 
American  war  material  makeis  for  thdr  enevgetic 
dTorts  to  sui^y  the  Affies,  and  says: 

''But  if  I  were  an  American  I  sboold  fed  equally 
gratefuL  I  should  reahze  that  these  cdossd  fao- 
tories,  while  working  for  the  ASBm  to-day,  aie 
working  also  for  the  America  of  to-morrow. 

**I  should  be  proud  of  the  extraordinary  skill  and 
enterprise  and  far-seeing  liberahty  with  which  they 
have  been  planned  and  conducted.  I  should  recog- 
nize in  them  so  many  piUais  of  national  saCety,  so 


many  policies  of  insurance  against  tibe  awM  xmkB  of 

being  caught  unprepared. 

"And  I  should  cwtainly  do  what  I  could  to  defeat 
any  policy  that  threatened  to  des^,  to  starve,  or 

to  weaken  enterprises  on  whose  instant  eflkiency 
might  one  day  depend  all  the  diieraaoe  between 
victory  and  defeat." 

.  .  .  There  is  no  doubt  that  Mr.  Btooks  is  right 
when  he  says: 

"Rmiember  that  you  can  raise  volunteers,  diffl 
them  and  train  them  infinitely  quidcer  than  you  can 
arm  them,  and  that  this  business  of  turning  out 
munitions  of  war  is  one  that  canned  be  in^mvised/* 


Rochester  DenmsMt  and  Cluomde»  June29,1916 

BUSINJSS  METHODS  OUT  OF  PLACE 

The  Government.  Congress  evidently  believes, 
^igages  in  private  business  for  the  purpose  of  utiliz- 
ing an  easy  method  for  squandering  its  excessive 
weattiL  This  attitude  explains  why  Congress  has 
refused  to  pay  any  heed  to  the  offer  of  the  Bethlehem 
Sted  Company  to  manufacture  armw  plate  at  cost 
fot  an  indi^biite  period  of  time,  and  with  Govem- 
mentexp^  to  supervise  its  books.  Eooimnywas 
the  iweteict  iix  iratting  the  Government  in  the 
armor-plate  busmess,  but  eocmamy  was  the  last 
thing  the  etatesoken  had  hi  mind. 

Bochester  Post-Express,  Apifl  10, 1916 

THE  ARMOR  PLATE  QUESTION 

In  a  statement  addressed  to  members  of  Congress 
the  BetUdiem  Steel  Company  says  the  three 
armor  plate  plants  in  this  country  were  established 
to  serve  the  United  States  Government  and  for 
that  purpose  akme. 

nusisnot  diq^ted  by  anyone  familiar  witii  the 
facts.  R<^ortioig  to  Congress  m  December,  1896, 
H.  A.  He^^  tim  Secretary  of  tiie  Navy,  said  Uie 
armor  contracts  had  invested  large  smns  of  money 
in  their  {dants,  and  that  they  entered  the  boBmeas 
at  the  request  (tf  the  navy  dq;Matm«at, 
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Nor  is  it  denied  that  for  twenty  years  this  country 
has  obtained  a  higher  grade  of  armor  and  paid  less 
for  it  than  any  other  great  naval  power.  The 
facilities  of  the  Bethlehem  plant  are  at  the  disposal 
of  the  Government  upon  its  own  terms. 

Wttb  these  facts  in  mind,  the  company  asks 
iRdiethar  it  is  fSdr  for  the  Govonment  to  destroy 
tUs  privnte  industry.  There  can,  at  oourse,  be 
but  one  answer.  .  . 

.  -  .  Can  the  United  States  sJbvd  to  adopt 
a  policy  that  ivoold  hnve  brought  disaster  to 
Bngiawd? 

TbB  question  answers  itsdf;  bat  an  inoonqpetent 

Secretary  of  the  Navy,  not  yet  rebuked  by  his  durf, 
insists  upon  forcing  out  of  business  tibe  private 
firms  that  are  furnishing  armor  plate  at  prices 
considerably  lower  than  Great  &Uain  is  oontent 
to  pay. 
It  is  an  amazing  situation. 


Syracuse  Poat  Standard,  July  28,  1916 

ARMOR  PIATE 

...  In  reply  to  criticism  of  its  methods  and 
prices  and  in  criticism  of  the  proposal  to  erect  a 
Grovernment  plant,  from  the  standpoint  of  public 
policy,  the  Bethlehem  Company  claims: 

That  the  necessary  armor  manufacturing  capacity 
for  tfie  needi  of  the  United  States  Govonmait 
already  exwts; 

lliat  for  twenty  years  the  United  States  has 
obtained  a  ia^^bae  geade  of  armor  and  paid  less  for 
it  tfana  any  other  great  naval  power. 

That  the  experiment  ct  a  Cioveniment  Bmor 
plant,  where  it  was  tried  abroad*  has  foiled. 

The  company  furtiber  agrees  to  place  all  of  the 
fodlities  of  its  Mrmor  iriant  at  the  diapoaal  of  the 


Government  upon  any  leram  the  GovemoMnt  may 

impose. 

The  promoters  of  the  armor  plant  bill  in 
Congress  have  made  no  answer  to  the  claims 
of  the  Bethlehem  because  they  can  make  none. 

They  have  made  no  answer  to  its  invitation 
to  take  the  plant  on  their  own  terms,  for  they 
can  make  none  without  condemning  their 
biB.  .  .  . 

Tioy  Tmm^  Much  28, 1916 

TQE  GOVERNMENT^WNERSHIP 
CRAZE 

.  •  .  It  was  shown  by  military  and  naval  experts 
of  the  highest  standing  who  testifled  in  various 
committee  hearings  at  Washington  that  privately 
owned  municipal  works  were  valuable  assets  to  the 
nation,  and  that  if  private  armor-plate  mills  could 
furnish  plate  at  a  fair  profit  no  advantage  could 
accrue  from  the  Government  going  into  business. 

lliat  appears  to  be  the  oounsd  of  ccmunon  sense 
and  of  tedbncal  experience. 

The  Demooals  at  Washragton  would  do  wett  to 
heed  the  vmoe  of  wisdom  and  pradeooe; 


This  is  a  poor  time  to  throw  money  away  in  an  attempt 
to  destroy  an  important  private  industry. 

—RocheMier  Pod^Eg^ms^  July  40. 1916 


\ 
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Cincinnati  Times  Star,  March  24,  1916 

BEGINNING  EARLY 

Already  our  coaggeasmm  are  beibioBiag  a  parti 

barrel  made  of  armor  plate. 

It  is  said  that  an  effort  will  be  made  by  Scnithmi 
congressmen  to  have  the  prc^>OBed  Government 
armor  plate  plant  built  in  the  Birmingham  region, 
and  that  this  locatioa  will  be  opposed  by  YfesUm 
congressmen. 

Where  the  Western  congressmen  would  locate  the 
plant  is  not  stated. 

In  other  words,  the  Government  plant  will  not  be 
located  at  a  point  which  business  principles  would 
dictate. 

And  if  the  loration  is  to  be  a  matter  of 
^'politics,''  that  symbol  of  inefficiency,  what 
asMuraaee  have  the  Aamican  people  that  the 
amor  plate  will  not  be  tainted  by  the  same 
vieious  system? 


Cohimbus  Dispatch,  April  4, 1916 

A  BETHLEHEM  STEEL  CTATEMENT 

The  Bethlehem  Steel  Company  has  issued  a  cir* 
cular  in  which  it  says,  apropos  of  the  bill  to  provide 

a  Government  armor  plate  plant: 

1.  That  it  urges  no  plan  of  preparedness. 

2.  That,  if  the  United  States  should  become 
involved  in  w  ar,  it  would  sell  to  the  Government  any 
of  its  products  at  any  price  the  Government  might 
choose  to  pay,  and  w  ork  24  hours  a  day  to  supply  it. 

3.  That  armor  plate  is  the  least  profitable  article 
it  manufactures,  though  it  has  $7,100,000  invested 
in  Uiat  plant 


4.  The  profits  of  the  Company  hi  1915  were  not 
from  armor  plat(!. 

5.  It  will  make  armor  plate  for  the  Government, 
for  five  years,  at  a  price  $30  per  ton  less  than  the 
rate  in  the  present  contracts;  or  will  furnish  it,  for 
an  ind^hoite  period,  at  any  price  named  by  the 
Federal  IVade  ConunissicHi  as  fair. 

If  this  18  true,  the  Company  has  at  a  considmUe 
hnsmess  aacrifioe  estafafished  the  armor  plate  plant 
«Bd  VQidd  patiiotically  and 
sorve  the  Goverani«Qt  is  an  emergency.  Thmisin 
the  statonent  a  fine  qririt  which  everybody  wOI  ap- 

predate,  and  it  will  be  regretted  that  any  other  was 
everdiown*  *  *  * 


Dayton  Uoridd,  April  7, 1916 

THE  BETHLEHEM  STEEL  COMPANY 
TO  THE  UNITED  STATES 
GOVERNMENT 

•  .  .  The  oidy  excuse  tar  putting  $11,000,000  in  a 
Govenunentrowned  annor  fsctory  is  found  in  the 
auction  tiuit  the  private  manufactory  have 
charged  an  excesdve  price  for  th^  product 

The  determination  of  a  fair  prioe  is  adnuttedly 
dii&cult;  the  Bethlehem  Company  declares  that  the 
$425  a  ton  paid  by  the  United  States  is  less  than  the 
Iffice  paid  by  any  great  naval  power,  and  otSm  to 
reduce  this  by  $30. 

Moreover,  the  Company  agrees  to  make  armor  for 
an  indefinite  period  at  any  price  the  Federal  Trade 
Commission  dechu-es  as  fair. 

Under  all  these  circumstances,  what  reason  can  be 
put  forward  at  this  time  for  the  expenditure  of  the 
taxpayers'  money  contemplated  by  the  bill  now 
before  the  Representatives  in  Congress?  .  .  . 


The  Bethlehem  proposition  affords  the  country  all  the 
protectioii  it  can  require  and  more  than  it  will  have  if  it  assumes 
the  hazards  of  establishing  and  conducting  a  great  business. 

HamiUm  RepublieanrNem,  June  SO*  1916 
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Bmdkoit  ScpubUcan-News,  June  30, 1916 

THE  BETHLEHEM  COMPANY'S 
PROPOSITION 

The  BetU^em  Sted  Comgmar  .»  yigtmouAf 
fighting  the  faSl  to  estaUiah  a  Government  armor 
{Aftte  factOTy ;  and  it  is  using  methods  that  indicate 
that  there  is  a  higher  standard  in  basinM  and 

politics  than  existed  a  few  years  ago. 

Instead  of  sending  a  lobby,  with  big  money  and 
live  tips  on  the  stock  market,  to  work  at  Washington 
the  Bethlehem  Company  has  adopted  a  campaign  of 
open  letters.  It  has  flatly  made  the  Govenunent  this 
proposition : 

The  Bethlehem  Steel  Company  will  agree,  for  such 
period  as  the  Government  may  designate  as  fully 
protecting  the  public  interest,  to  manufacture  armor 
plate  for  the  Government  of  the  United  States  at 
actual  cost  of  operation  plus  such  charges  tat  over- 
head expenses,  interest  and  de^edatioii  aa  the 
Federal  Trade  Comrniawion  may  detecouoe  to  be 
foir. 

It  seems  to  ns  that  in  view  of  Bodi  a  impoaifioa  il 
is  miwise  and  mmeoeesary  to  huSd  a  Government 
plant  By  eaooura^og  the  Bethlehem  Company 
and  other  private  eDtffi»ises,  the  country  will  always 
have  them  at  its  service  if  a  crisis  develops,  and  the 
industrial  nation  will  be  vastly  in^roved. 

On  the  other  hand  if  the  Government  goes  into  the 
armor  plate  bumness  itself  it  will  have  to  meet  sH 
national  requirements,  as  not  a  dollar  of  private 
capital  will  ever  go  into  such  an  enterprise. 

The  Bethlehem  proposition  affords  the  country  all 
the  protection  it  can  require  and  more  than  it  will 
have  if  it  assumes  the  hazards  of  establishing  and 
conducting  a  great  business. 

And  it  will  encourage  and  not  destroy  private 
enterprise  which  may  become  essential  to  the  naticuial 
safety. 


Steubenville  Herald-Star,  July  5,  1916 

AN  ECONOMICAL  PROPOSITION 

The  Bethlehem  Steel  Cooqpany  has  made  a  public 
pn^iontion  to  &e  Government  to  make  armor  plate 
at  actual  cost  of  production  plus  a  reasonable  po*- 
oentage  for  overhead  diaiges  to  be  fixed  by  an 
in^MTfial  commission. 

As  an  economical  proposition  this  would  seem  to 
diaoount  a  Gavarnment  annor  plant. 


East  livecpool  Review,  March  24»  1916 

SPEECH  WITH  THE  TRUE  RING 

•  .  .  Hie  ftiDomng  is  a  portioa  of  Senator  Hard- 
ii«*8  addnos  and  oagfat  to  be  iVIpraviD^y  aod^^ 

**I  leaHae,*' said  the  SmtOT, ''fJiat  H  is  not  popo- 
lar  to  definid  the  armor  {date  mamifocturers,  but  I 
bcfieva  il  to  be  little  ksB  than  the  height  of  folly  to 
abandon  the  policy  of  moomg^  pctvaie  enfeep- 
priBflsattldstane. 

''lids  is  a  very  poor  IkM  to  ridi  Oe  devdbp^^ 
of  Govemmaot  mmar  {date  making  when  ive  mean 
to  *ffrpMfti^  hundreds  of  ^iffiftna  on  super-dread- 
nani^  and  want  them  not  only  to  be  tte  beiA  buA 
want  them  without  dday, 

"I  think  the  sober  thou^^  <rf  the  country  fimm 
givmg  big  boBiness  a  square  deaL 

"It  was  once  popular  to  %idt*  big  buaineBB,  wiA- 
oot  an  inquiry  as  to  the  oonscfence  which  must  run 
true  in  every  permanently  successful  enterprise,  but 
the  reflective  judgmeot  to-day  &voi»  giving 
its  fair  chanoe*" 
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Yengstown  Telegram,  July  21, 1916 

THE  PROPOSED  ARMOR 

PLATE  PLANT 

•  •  •  With  the  extraordinary  demands  being  made 
upon  the  Federal  treasury  just  now  and  with  Con- 
gress scurrying  about  seeking  new  means  of  levying 
taxes  to  meet  these  demands,  it  would  be  gross 
extravagance  to  lay  out  $11,000,000  when  the  ex- 
penditure is  not  necessary. 

The  proposal  of  the  Bethlehem  Steel  Company  to 
furnish  anncNr  plate  at  a  price  that  the  Federal  Trade 
OMmniasion  bdieves  equitaUe  is  all  that  could  be 
asked.  Hie  BethMiem  Company  can  make  annor 
plate  dbeiqwr  than  the  GoyanuoMxit  can  make  it 
becaoae  there  k  no  waste  throng  political  ineffi- 
cieocy* 

It  can  pntefaly  make  annor  pbte  and  a  fair 
profit  per  taa  cheiqper  than  a  Govemnmt  owned 
plant  can  make  it,  and  it  can  probably  make  better 
armor  plate  too.  In  tlie  Dace  <kC  this  tlie  $11,000,- 
000  that  the  Govcnuneitt  propoaea  to  ipend 
would  be  thrawn  tmrnf*  •  •  • 

Bfaurirttn  Begjitt^Leadfar,       18»  1916 

GOVERNMENT  OWNERSHIP 

It  is  a  weD  known  fact  tiiat  what  the  Govemmmt 

does  is  eaqpensively  done.  In  a  country  where  a 
gfeater  part  of  the  Government  officiate  having  im- 
portant positions  change  each  four  years  it  may  well 
be  questioned  whether  an  efficient,  an  eoQOOimc 

system  can  be  installed  and  maintained. 

Just  now  the  Government  proposes  to  go  into  the 
armor  plate  business.  No  provision  is  made  whereby 
the  cost  of  manufacture  can  be  given  the  public. 

If  there  is  any  ( Jovernment  on  the  face  of  the  earth 
that  is  making  its  own  plate  we  do  not  know  of 

lt>     a     ■  • 


Cofihocton  Age,  J  uly  24, 1916 

THE  SUBSTITUTE  FOR  LOBBYING 

.  .  .  Instead  of  secret  *'influence''  and  possible 
corruption,  there  Ls  pubhcity.  Instead  of  trying  to 
cheat  the  public,  they  try  to  persuade  the  public 
with  statements  made  by  responsible  men,  easily 
refuted  if  they  are  untrue. 

And  the  new  method  represents  an  ^lormouB 
improvement  in  the  relations  between  the  cofpora* 
tions  and  the  nation.  .  .  . 

Qeveland  IVews,  July  22, 1916 

ANOTHER  BLUFF? 

The  United  States  Senate  having  now  followed  the 
lead  of  the  lower  house  in  voting  to  appropriate 
$11,000,000  to  build  a  Government  armor  plate  mill 
and  so  free  the  navy  department  from  dependence 
on  three  avaricious  corporations  for  its  supply  of 
plate,  we  are  assured  many  congressmen  who  voted 
for  the  Government  plant  dkl  so  in  the  bdief  that  it 
wonld  never  be  built.  Th^  idea,  it  is  said,  is  that 
the  Govenunent*s  anthority  to  go  into  the  plate 
bosfaiesB  on  own  account  will  be  a  sufficient 
"dub"  to  come  the  iHrivate  aimor  cora|Maues  into 
favoring  the  Govermn^t  with  lower  rates. 

P^hi^  it  win — ^though  Cleveland  once  borrowed 
and  sp&d  two  million  dollars  on  this  dub  theory 
and,  even  after  bcHTOwing  £md  spending  a  million 
or  two  more,  achieved  no  noticeable  suooass  m  club- 
bing a  single  corporation. 

At  any  rate,  it  seems  an  odd  way  to  decide  the 
disposition  of  $11,000,000  of  public  funds — for 
members  of  Congress  to  vote  for  its  expenditure  for 
a  given  purpose  ON  THE  UNDERSTANDING 
THAT  IT  WILL  NOT  BE  SO  SPENT,  leaving  it 
to  some  executive  to  say  whether  it  shall  be  or  not. 
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Oklaboma  Qty  Times,  July  10, 1916 

BETHLEHEM'S  STEEL  PROPOSITION 

The  Bethlehem  Steel  Company's  proposition  to  the 
United  States  Government,  under  present  circum- 
stances, ought  to  be  pretty  seriously  considered. 
The  company  proposes  to  manufacture  armor  plate 
at  cost,  plus  such  charges  for  overhead  expense, 
interest  and  depreciation  as  the  Federal  Trade  Com- 
misskm  may  fix.  It  agrees  to  do  this  for  whatever 
period  the  Govermnent  deugnates. 

As  pnnted  oat  by  the  B^Udiein  Sted  Company, 
the  Govermnent       BOW  k  Goimmtted  to  ei^^ 


The  budget  is  edging  up  toward  the  two- 
Mnkm  nuurk*  No  one  era  say  when  a  policy  of 
letvenchment  may  be  practicable.  It  is  not 
impossible  thrt  stiH  latter  bills  may  be  eoDp* 
tracted. 

Wbcte  an  investment  entailing  a  large  sum  of 
money  may  be  postponed,  it  seems  to  be  good 
business  policy  to  postpone  it. 

The  Bethlehem  Steel  Company's  proposition  to 
manufacture  armor  plate  at  cost  seems  fair.  It 
doesn't  want  any  profit;  it  simply  stipulates  against 
loss.  It  may  be  too  good  to  be  true.  If  it  is  true 
it  is  too  good  to  be  summarily  turned  down. 
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Oregon 


Portland  Oregonian,  May  26,  1916 

.  . .  Mr.  Dani^niaytliEDkBethlehm  is  Muffing. 
Bm  can  eaeitjf  find  out.  Let  him  call  its  Uuff. 

Before  ODtveBting  111,000,000  ot  the  people's 
money  on  a  plant  wtidi  may  ptove  usdksas,  let  hmi 
give  Bethlehem  a  larial.' 

In  these  days  of  deficits  and  emefgraicy  taices 
the  Amorican  peofde  have  not  $11,000,000  to 
sqnandw  on  what  may  prove,  ia  Marii  Twrai's 
nocds,     daeaed  eqieatioiaat." 


North  Plains  Optimist, 

THE  ARMOR  PLATE  BILL 

•  •  .  In  fairness  to  the  pubhc  whose  good  money 
would  be  used  in  the  establishment  of  an  $11,000,- 
000  Government  armor  plate  factory,  when  in  such 
times  as  the  present  the  money  is  needed  in  many 
other  channels,  and  in  fairness  to  the  three  big  steel 
plants  representing  millions  of  dollars  in  equipment, 
maintenance  and  wage-earnings,  we  believe  Con- 
gress, thru  our  state  representatives  should  be  bom- 
barded with  letters  of  protest  against  the  use  of 
Government  money  in  that  manner,  especially  since 
the  steel  company  has  agreed  to  furnish  armor  plate 
at  a  pnce  which  any  commission  formed  for  that 
purpose  by  the  Gov^nmait  may  decide  as  fair. 

What  fairer  proposition  oould  be  asked,  and 
-vAj  the  upptuteat  iAmtimusy  of  the  mmiahm 
<rf  the  Housef  »  •  • 

.  .  .  It  iqppears  that,  to  go  ahead  with  the  Govmi- 
ment  armor  plate  factory  without  at  least  giving 
steel  company  a  chance  to  make  good  in  its 

present  oflFer  to  sell  armor  plate  to  the  Government 
at  $30  per  ton  less  than  formerly,  or  to  furnish  it 
at  any  rate  that  might  be  agreed  upon  by  the 
Federal  Trade  Commission  as  being  lsir»  will  he 
*'penny  wise  and  pound  fooMi."  •  •  • 


. . .  Mr.  Daniels  may  think  Bethlehem 
is  bluffing.  He  can  easily  find  out 
Let  him  call  its  bluff. 

m 

—PorUand  Oregmian,  May  B&t  1919 
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Pennsylvania 


Philadelphia  Reorard,  Apnl  2. 1916 

GOVERNMENTAL  MUNITIONS  PLANTS 

.  .  .  This  Government  could  not  set  up  and  main- 
tain munitions  plants  in  time  of  peace  that  would 
even  distantly  approximate  the  capacity  required  to 
supply  it  in  time  of  war. 

hi  the  latter  evaatuality  the  Govemmottt  would 
have  to  oouunandeer  ttod  moldize  the  indnstties  (tf 
the  ooimtry;  and  tUs  would  indude  the  fituog  of 
reasonable  prices. 

If  the  natioiHil  safety  nqoBea  the  exevciBe  ci  Ro- 
tatoria! powm,  it  ia  within  the  aoihority  of  tfaia  or 
any  other  nation  to  cocetdae  such  powers. 

Anyhow,  the  Government  plants  with  outputs 
limited  to  peace  leqairsnaats  oould  not  ffogidate 
prices  by  their  pony  coa^etitkm. 

PhiladriphiB  Rocotd,  April  6, 1916 

A  GOVERNMENT  ARMOR  PLANT 

.  .  .  The  capacity  of  the  proposed  Govemm^t 
plant  is  to  be  20,000  tons  per  annum. 

This  is  more  than  the  total  requirements  of  the 
navy  have  been  for  any  past  year,  and  the  con- 
sequence would  be  to  render  the  privately-owned 
plants  practically  valodess.  If  it  were  contem- 
{dated  to  etdaige  the  naval  program  of  the  nation 
so  as  to  doidile  the  annual  reqoiremratB  toe  annor 
{date,  the  erection  of  a  Government  i^ant  in  additioa 
to  the  enstiog  private  j^ants  woidd  have  some 
leaaonaMeness. 

Bat  to  destroy  the  latter  hy  way  «rf  praudty 
tat  ma  offense  proven  agidiiat  then  woidd 
he  senseless. 

And  it  mi^t  depriye  the  nation  of  facilitieii 
wfald^  aooM  dbiy»  it  nu^  sorely  need. 

Philiulelphia  Public  Lodges,  April  14, 1916 

tlRGE  "nGHTING  NAVY,  NOT 
•MANUFACTURING*- 

.  .  .  "The  need  for  a  Government  armor  plant, 
if  any  exists,  obviously  does  not  spring  from  a  lack 
of  facilities  for  the  making  of  armor  in  this  country. 
Plants  now  in  eristenoe  aare  an^  to  take  care  of  a 
boSding  program  for  the  navy  doable  tbat  of  tiie 
past" 


Philadelphia  Inquirer,  April  17,  1916 

PASSION  FOR  GOVERNMENT 
OWNERSHIP 

.  •  •  Another  and  not  less  hi^resrive  instance  of 
the  same  Socialistic  tendency  must  be  recognized 
in  the  adoption  by  Congress  of  a  plan  for  the  vectien 
of  an  armor  plate  plant  by  the  Federal  Govemmait 
at  an  csthnoted  cost  of  another  eleven  n^Dion 
dollars. 

It  is  one  of  the  least  of  the  objections  to  this  pro- 
cedure that  it  would  destroy  the  utility  of  private 
plants  erected  at  the  Government's  own  instance 
at  a  cost  of  many  millions  of  dollars,  and  in  vi*  \v 
of  the  proposition  which  the  owners  of  those  plants 
have  made,  it  is  quite  indefensible,  but  the  Demo- 
cracy is  obsessed  by  a  passion  for  Government 
ownership  and  the  Socialistic  ideal  is  apparently 
the  one  that  it  is  striving  to  realise. 

Already  it  is  squinting  at  tbe  rmboads  and  there  is 
no  teOing  to  ^riiat  lengtfaB  it  wiU  go  urdess  im  aroused 
9sA  eidie^tened  pnbBc  opiiDoa  caDs  a  hdL 

VmtM^UoL  Beootd,  May  26, 1916 

REPRESSING  PRIVATE  ENTERPRISE 

...  Is  it  worth  while  to  drive  private 
n&terprise  out  of  bushoMeas  and  OMvert  the 
Unitod  States  Govemmciat  into  a  ho^e  ttndo- 
ing  corporation? 

PhiladrfpMa  Piro8a>  May  31, 1916 

THE  NEW  POLICY  OF  BETHLEHEM 

OTEEL 

.  .  .  Formerly  when  corpcmtions  wa«  vitaBy 
interested  in  k^^tion  they  did  thdr  busniess  more 
or  less  semtly. 


But  to  destroy  by  way  <rf  penalty  tern 
an  offense  not  proven  against  them  would 

be  senseless. 

And  it  might  deprive  the  nation  of 
facilities  which,  some  day,  it  may  sorely 
need. 

Philadelphia  Record 
April  6,  1916 
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Pennsylvania^ 


Now  ibd  BetUdbem  Steel  is  frankly  ogppoemg  tiie 
$11,000,000  tfUKir  ploteplaat  bill,  wkkk  has  OnsAf 
passed  the  Senate,  on  the  ground  that  it  will  not  only 
injure  its  busineaSt  which  it  established  for  the  bene- 
fit of  the  Government,  but  the  Gomittiieiit  wiU  gain 
nothing  by  this  expenditure.  .  .  . 

.  .  .  Entirely  apart  from  the  statements  which 
lead  to  the  offer  to  permit  the  Federal  Trade  Com- 
mission to  set  the  price,  it  would  seem  that  no 
fairer  proposal  than  this  could  be  made. 

The  plan  for  the  Government  armor  plant  was 
sponsored  by  those  who  made  charges  of  gouging 
and  vast  profits. 

As  the  Company  is  willing  to  let  the  fate  of  its 
plant  rest  in  the  hands  of  a  Governmental  body,  the 
excuse  tor  passing  this  bill  falls. 

No  final  action  should  be  taken  by  Congress 
which  does  not  indnde  the  oonsidmilion  of  the  new 
attitude  <rf  the  Bethkh^SteeL 

Philadelphia  PubUc  Ledger,  May  23, 1916 

NEW  POLICY  OF  PUBLICITY 

The  Bethlehem  Steel  Company  may  be  too  late 
in  its  adoption  of  the  policy  of  publicity,  but  it  is 
right,  nevertheless,  and  the  "Big  Business"  of 
which  it  is  an  important  representative  would  do 
well  to  follow  its  example. 

Mr.  Schwab's  company  is  conducting  the  fight 
against  the  armor-plate  plant  provision  of  the 
naval  bill  with  much  abOity,  and  by  making  its 
arguments  in  the  open  and  by  appeahng  to  the 
judgment  of  public  opinion,  it  forestalls  any  possible 
critidsni  as  to  *l(d)bying"  methods. 

Omtrary  to  a  widespread  impves^n,  even 
*^SSg  Barinees**  Is  ratified  to  a  liearuag  on 
legialatiiin  aibetiag  its  affidn.  •  •  • 


Philadelphia  Inquim,  May  27, 1916 

NO  NECESSITY  FOR  AN  ARMOR 
PLANT 

.  .  •  The  pK^Kwed  Federal  plant  no  longer  has 
a  leg  to  stand  on. 

Far  better  pot  the  $11,000,000  into  modi  needed 
ships  than  waste  tlmn  in  eaq>ertnients. 

Phliadc^iiiiaPiiUte  Led^  Jm>e2, 1916 

POLITICS  IN  ARMOR  PLATE 

Why  should  the  taxpayer  be  saddled  with  another 

useless  form  of  extravagance  in  the  shape  ci  a 
poUtically  built  and  politically  managed  factory 
to  make  armor  for  ships? 

The  Government  can  do  nothing  else  cheaper 
than  it  can  be  done  by  individuals  or  corporations. 
Why  pretend  that  it  can  manufacture  aaaat  nuwe 
cheaply? 

There  are  only  three  plants  in  America  which  do 
make  armor,  and  all  of  them  are  in  Pennsylvania. 
They  represent  Em  investment  of  not  less  than 
$20,000,000,  which  was  put  there  in  good  faith. 

They  are  now  willing  to  sell  armor  to  our  Govern- 
ment at  a  lower  price  than  the  other  leading  nations 
of  the  world  pay  for  their  armor. 

Why  tax  the  people  to  build  a  Govmiment 
nionopoly  to  enudh  tide  purtieular  industry?  •  • 

Philadelphia  Bidietlii,  June  22, 1916 

AN  111,000^  HOBBY  HORSE 

.  .  .  The  BetUdhem  Steel  Company  invites  a 
contract  for  five  years  at  prices  that  dmll  be  satfa- 
£Bctcnry  to  the  Gov^nment;  it  now  offm  to  fill 
the  Gmenmmt*  contracts  at  cost  and  sodi  over- 


Why  tax  the  people  to  build  a  Government 
Lonopoly  to  crush  this  particular  industry?  •  . 

Philadelphia  Public  Ledger^  June  1916 
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PennsyIvaiiia-o».u^ 


head  expense  as  shaU  be  admiUad  hy  the  JMeial 
Trade  CommisHion* 

The  qoafity  ai  the  woik  dme  by  this  oonoom, 
its  capacity  tot  inmiediate  {voduction  and  its 
genend  relial^ity  are  beyond  question.   Its  pfasit 

aU  that  can  be  desired. 

The  Govmmwnt  cannot  hope  to  impKyve  on 
nanuf  actming  oonditioDS  in  my  plant  or  ar^Bsmmr 
tkmoCilSjppn* 

It  hmmMog  to  gain,  and  a  dbance  to  lose  nrach 
la  its  experimaat  with  the  devm  nnBioa  doBazs  that 
ought  to  be  ai^profviated  toward  the  coBStmction 
of  abatderiiQ>. 

niiad«dpliia  Reootd,  July  21, 1$16 

CONGRESS  MAKING  A  MISTAKE 

Congress  is  making  a  mistake  in  voting  $11,000,- 
000  fc»r  an  armoc  plant.  There  are  three  in  tlus 
country  now,  and  they  are  not  likdy  to  be  kept  in 
condition  to  take  orders  if  the  Govmunent  goes 
into  ibid  manu&ctufe  ot  annw. 

The  United  States  has  tat  several  years  bem 
getting  armor  cheapo-  than  any  other  country,  and 
the  armor  makers  have  offered  to  sdl  at  any  price 
that  a  board  of  experts  tbmks  the  cost  would  be  in 
a  Govemmmt  plant. 

The  success  of  the  Government  as  a  manufacturer 
is  not  notable,  and  if  the  Navy  Department  can 
produce  armor  for  less  than  the  Government  is 
paying  private  contractors  it  willjcreate  general 
astonishment. 

The  Government  ought  not  to  be  at  the  mercy  of 
private  enterprise  that  takes  advantage  of  the  lack 
of  competition,  but  "when  private  enterprise 
makes  reasonable  prices  it  ought  not  to  be  put 
out  of  business. 


The  Government  armor  plant  is 
bound  to  be  a  costly  experiment 
and,  we  fear,  a  costly  failure. 

— Hame»tead  News- Messenger 
June  13, 1916 


Fhiladffilphia  Bulk^  July  22,  1916 

ARMOR  PLATE  FOOLISHNESS 

•  •  •  An  eleven  million  dollar  investment  in  an 
eiqpmment  station  for  the  purpose  of  detmnining 
cost  standards  in  the  production  of  armor  plate 

would  be  an  extravagant  investment,  when  the 
books  of  the  private  producing  concerns  have  been 
laid  open  before  the  Government  and  the  Ff'doral 
Trade  Commission  has  been  invited  to  determine  the 
cost  of  production  and  fix  the  price  for  the  Govern- 
ment supply.  •  •  • 


Philadelphia  laquirer,  July  23,  1916 

WASTING  ELEVEN  MILLIONS 

M«mey  i^ent  for  buikUng  up  a  navy  is  ^mA 
spent.   Money  igfieat  in  trying:  experiments  at 
armor  making  is  wasted.    Tlie  Senate  has 
agreed  witli  the  House  to  tlurov  away 
000  on  a  Govmment  planU 

This  Congress,  pledged  to  economy,  has  proved 
to  be  the  most  expensive  one  in  history.  A  little 
mattes*  of  $11,000,000,  therefore^  is  not  worth  mest- 
tioning  in  its  cqpinkHi.  .  . . 

But  it  means  something  to  plants  already  estab- 
lished at  the  invitation  of  the  (government.  To 
them  it  means  destruction.  And  to  the  Govern- 
ment it  means  higher  prices  and  a  restricted  output. 

This  scheme  for  Government-made  armor  plate 
is  without  sonsible  argument.  There  may  have 
been  a  time  when  it  could  have  been  defended,  but 
it  cannot  be  now  when  private  plant^i  oiler  to  submit 
books  and  operations  to  the  (iovcnnnent  and 
manufacture  at  a  price  fixed  by  the  Government. 

It  may  be  that  the  Secretary  of  the  Navy  will 
insist  upon  squanderinf-T  the  $11,000,000,  but  if  so 
it  will  be  in  spite  of  the  advice  o(  his  own  expert 
advisers.  This  is  no  time  to  give  up  certainty  for 
theory;  to  strangle  existing  armor-making  lacilities 
for  costly  experimentation. 
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jyknunffii  CUU  March  29, 1916 

BETHLEHEM'S  PLAN  GOOD  ONE  FOR 
THE  GOVERNMENT 

.  ,  .  President  E.  G.  Grace  of  the  Bethlehan 
Steel  Company  last  week  tdd  the  Naval  Affaire 
Committee  of  the  House  ot  Repcesootatives  that  his 
company  is  wiBiiig  to  taake  aD  tiie  amm  needed  at 
aprioetobe&^  by  the  Federal IVade GiiDnuBmai. 

TUs  propositum  virtaalty  would  make  the  Belli* 
lehemSted  CcHnpany  a  Govemroeantpbnt 

TH»  Govmiment  cannot  hope  to  make  armor 
dieapa'  than  BetUAem  with  all  its  twoity^une 
years  of  eiqpeimce  and  pay  the  interest  npon  an 
investment  of  $11,000,000. 

There  13  no  use  in  putting  up  a  new  plant  when 
there  is  an  excellent  one  here  already,  prepared  to 
turn  out  all  the  work  necessary. 

There  is  no  wisdom  in  causing  the  scrapping  of  a 
$7,000,000  business  at  Bethlehem,  yet  that  is  what 
would  be  the  almost  inevitable  result  if  the  (^tn  orn- 
ment  were  to  take  away  ail  its  business  from 
Bethlehem. 

The  big  question  is  not  however  that  of  the  interest 
of  the  Bethlehem  Steel  Company  or  the  interests 
even  of  the  thousands  of  workmrai  ia  the  I^iii|^ 
Valley  and  the  population  dependent  npon  than. 


The  question  is  one  of  national  economy 
and  sound  public  policy.  •  •  • 

Alkntoim  QdlU  July  11,  1916 

DESTROYING  ENTERPRISE  THAT  MAY  BE 
BADLY  NEEDED 

Hie  rain  ot  the  armor-plate  plant  at  the  BetUehan 
Sted  Wotks  through  the  estabUAmeat  oi  a  Govmi- 
mentrowned  plant,  has  not  yet  been  effected  for  the 
hffl  has  not  beocnne  law.  Congress  has  done  all  it 
could  toward  bringing  the  act  about  but  the  bill 
has  not  yet  been  signed. 

There  is  hope  that  it  may  yet  be  doomed,  for  it 
would  be  a  discouragement  to  all  that  private 
enterprise  upon  which  this  country  would  liave  to 
d^iend  in  the  event  of  a  ^reat  war.  •  .  . 

Altoona  Times,  July  26,  1916  > 

GOVERNMENT  ARMOR-^PLATE  PLANT 

...  To  offset  the  Govmuaait's  position  that  it 
has  been  overchtfied  lev  annor  {date,  llie  BetUdieDi 
Cmipany  agrees  to  manufaclnre  at  net  cost  plus  a 
fair  pmsentage  of  pn^t.  It  b  argued  that  this 
wiQ  assure  a  dies^  imdnot  than  the  Govmunent 


li  the  Senate  does  not  smite  the 
scheme  for  wasting  taxpayers'  money, 
and  smite  it  hard,  it  will  be  because 
there  is  no  conunon  sense  left  in 
Washington. 

—Phihddi^  PabUc  Ledg^,  July  18, 1916 
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can  hope  to  gain  through  a  plmt  operated  and 
domimdied  by  politicians. 

Thm  is  mora  basis  tar  this  statanent  than  tat 
other  aDegatioiia  that  ate  i^ppearing  in  the  ad* 
vertisenwnta  in  many  newqmpeia. 

We  know  fifom  sad  eoqpmeiioe  that  the  people, 
throui^  the  pnssent  syBtem,  arara  able  to  ooa|Mete 
with  {Mrivate  ooncems. 

An  armor  {date  plant  would  prove  an  expensive 
luxury  unless  it  wm  differently  managed  than  other 
Government  concerns,  and  there  is  no  reason  to 
suspect  that  tbm  would  be  ini{ffov«neut  for  years 
to  come. 

Homestead  News-Messenger,  June  13,  1916 

.  .  .  The  policy  of  the  Govemmait  gmng  into  a 
highly  skilled  business  and  becoming  a  mann&o- 
tur^  in  a  large  way  is  more  than  doubtful. 

It  means  almost  certain  loss  to  the  Government 
with  eminent  risk  of  imperfect  work  to  be  tried  out 
by  the  new  plant. 

Of  course,  if  the  Government  would  employ  the 
right  men  at  the  most  advantageous  point,  it  could 
make  armor  steel  of  a  good  quality,  though  prob- 
ably not  as  cheaply,  as  any  private  concern  could 
turn  it  out. 

There  is,  however,  no  certainty  that  it  would  do  so. 
The  GovemmffiDt  armor  i^t  is  boimd  to  be 
a  costly  eaqwriment  and,  we  few,  a  costly  tuka^ 

BbneUbiugPatxiot,  Apt927, 1916 

LINK  ARMS  WITH  PUBLIC 

In  one  of  ila  reoe&t  commnninatiops  to  Gngress 
ai^eafing  againat  a  Goramraeot  armor  plate  pfaait» 

the  Bethlehem  Steel  Company  says  in  its  title, 
"A  Mistake  in  tba  Policy  oC  tlaa  BatWahem  Stad 

Company." 

The  mistake,  one  later  learns,  has  been  the  com- 
pany's hitherto  refusal  to  take  the  public  into  its 
confidence;  its  failure  to  r^ly  to  accusations  made 

against  it. 

As  a  result  of  these  "mistakes**  the  company  bsl^ 
it  has  suffered  at  the  hands  of  public  opinion. 

Doubtless  the  company  is  correct  in  its  estimate, 
and  doubtless  most  other  companies,  if  they  review 
their  pasts,  will  come  to  the  same  conclu^nu 


It  is  a  &ct  that  the  Bethlehem  is  only  one  of  many 
ootporatianB  iriddi  have  condaded  that  it  is  folly  to 
oondnct  aae*B  busineaB  ikot  only  in  disregard  of  flia 
pidilic  inlerast  bat  of  pabKc  inCon^^ 

BbnIabiBs  Stac^Ipdcpendent,  May  25, 1916 

BETHLEHEM  STEEL'S  NEW  POLICY 

Tba  poB^  of  the  BetUdiem  Stodi  Company 
toward  the  general  pnhlichaschanged;lienDeforthit 
wiH  take  tibe  people  into  ita  coafidenoa  tiuNw^ 
publicity,  according  to  ita  amiounoaneat  yesterday. 

The  refusal  of  a  corporation  to  allow  d^ub  of  ita 
dealiagB  to  be  known  instead  of  taking  the  public 
into  its  confidence  is  a  mistake — the  BethMiem 
Company  admits  it  by  the  caption  of  its  announce- 
ment, which  reads:  "A  Mistake  in  the  Policy  of 
the  Bethlehem  Steel  Company." 

While  it  is  a  **catch-line"  of  no  mean  attracting 
power,  its  truth  is  borne  out  in  the  announcement 
which  has  to  do  with  the  Schwab  concern's  offer  to 
sell  armor  plate  to  the  United  States  at  a  price  the 
Government  shall  determine. 

On  the  face  of  it  this  is  even  a  better  opportunity 
than  the  average  business  men  get  in  dealings  with 
<me  another* 

The  BeUddbem  Steel  Company  has  a  stcnry  of 
interest  to  tdl  to  the  American  cttiaeosh^  and  bas 
agreed  to  pmane  a  policy  of  publicity  through  the 
new^wpers  to  get  this  story  before  the  people  who 
maike  up  tiie  GoveniBMt.  •  •  • 


It  might  be  ivell  for  the  Admin- 
istration to  consider  that  Great 
Britain,  the  greatest  naval  power 
in  the  wotld,  haa  always  iiem  and 
to-day  is  satisfied  to  rely  «itire1y 
upon  prii'ate  plants  for  its  armor 
plate. 

— LoMwasler  Nexv  Era 
July£l,  I9I6 
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Handflboffg  Tclfi«nan,  July  21, 1916 

WILL  REPEAL  ARMOR  RILL 

,  .  .  Any  reasonable  man  would  suppose  that 
Congresa  would  have  takea  into  account  thisdouble 
offer. 

It  is  a  fair  business  proposition  and  is  made  by 
responsible  people. 

That  the  Government  could  engage  in  this  special 
line  of  work  and  turn  out  a  product  of  the  same 
quality  at  a  lower  price  is  beyond  belief. 

Pohtics  of  one  kind  or  another  would  be  sure  to 
get  into  the  management  of  a  Goveammait  manur 
facturing  plant,  and  we  all  know  what  pcAlics  does 
to  cost. 

The  qoafity  being  the  same,  private  energy  and 
priva^  intcfest  can  alwa^  beat  the  Govermnent 
in  oobIs.  • «  • 


Johnstown  Graelt»*Times,  Maich  23»  1916 

NOT  HELPFUL  TO  THE  NATION 

 The  iffopoBttion  of  the  BethMwm  Steel 

Corpoffatkm  to  supply  armcnr  plate  to  the  navy  at  a 
reduced  fffice  stated  as  an  alternative,  ataprioe 
irfttdi  **wiU  be  entiidy  satiafactory"  to  the  Secretary 
<rf  the  Navy  after  ascertainment  of  the  cost  of  manu- 
fsctore,  may  be  taken  as  an  earnest  of  the  Company's 
intent  to  be  fair  as  wdl  as  a  final  effort  to  fcmstall 
disaster  to  itself. 

It  is  worth  most  careful  consideration. 

As  the  impulse  to  the  movement  for  a 
Government  plant  is  the  belief  that  the  manu- 
facturers have  been  charging  exorbitant  prices, 
it  is  only  just  that  the  facts  he  definitely 
ascertained. 

The  product  of  the  private  manufactra^rs  has  been 
satisfactory  ;  there  is  no  certainty  as  to  how  soon  a 
Government  plant  would  develop  beyond  the  stage 
of  experim^it. 

is  a  chance  f<v  the  Govenunent  to  get 
valuable  infonnation  tlmt  perhaps  it  does  ant  possess, 
des{Hte  inquiries  irtiich  it  has  niade. 

tf  a  pubGdy  owned  plant  would  be  a  mistake,  now 

IB  the  time  for  those  who  aie  sure  il  would  be  a 
blessing  to  find  it  out 


^tinned 


Johnstown  Dammat,  April  7, 1916 

THE  BETHLEHEM  PEOPLE 
SCORE 

The  Rethlehem  Steel  Cmnpany  has  succeeded 
admirably  in  presenting  not  only  an  impressive  but 
a  dignified  opposition  to  the  Government  armor 
plate  mill  proposition. 

The  steel  company's  case  is  stated  frankly — and 
publicly. 

There  has  been  no  diqpositioa  to  divert  the  facts 
and  every  possible  ^ort  to  stfanulate  ^BBCosaion  has 
been  put  forth*  •  •  • 

•    •  a 

...  It  is  in  the  concluding  paragraph  of  its 
latest  statement,  however,  that  the  Rethlehem  Steel 
Company  makes  a  ten  strike.   It  says: 

*'We  offer  to  place  all  the  cards  on  the  taHe—toopen 
our  books  to  the  Federal  Trade  Commissicm,  and  to 
pit  our  experience,  our  facilitks  and  our  eoononnes 
at  the  service  of  the  natfam  npaa  mich  terms  as  the 
Government  itsdf  shaD  nune  as  &ir  .** 

It  would  he  impoanUe  to  ask  f or  a  more  leaasuring 
stat^n^t.  The  Govenaam%*B  whde  case  is 
conceded.  *Toa  want  fair  treatment,*'  says  the 
stedi  c(»i9any.   '*Very  wdl*  you  tell  us  what  is 

Up  to  the  present  time  the  armor  fdate  people 
worn  to  have  the  best  oi  the  atgumeat 


Johnstown  Leader,  July  6,  1916 

NO  COST  ACCOUNTING  SYSTEM 

Rethlehem  Steel  Company,  in  its  little  reminders 
to  Members  of  Congress,  calls  attenticm  to  the 
refusal  of  the  House  to  amend  the  Tillman  111,000,- 
000  armor  plant  biD  so  as  to  inrovide  a  system  of 
bodkkeepmg  exhibiting  evoy  it/em  <tf  expense,  direct 
and  ooOateral,  wlncA  may  be  daiged  s^ainst  the 
pf^wraticm  of  plans,  the  sdection  and  pufdiase  of  a 
mte,  construction  and  equ^EMnent  the  proposed 
idant  and  the  coat  per  ton  of  the  <mtput 

Befosd  to  institute  an  adequate  cost  accounting 
sdheme,  says  the  sted  company,  means  that  the 
pecfpld  will  never  know  what  GovetDmcntHouMle 
armor  costs* 
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Why  should  they  know? 

Under  Democratic  administration  this  Govern- 
ment is  not  run  that  way. 

The  object  of  the  Tillman  bill  is  not  to  produce 
good  armor,  at  any  price,  high  or  low. 

It  is  to  use  some  sentiment,  created  by  false  state- 
ments, as  an  ent^ing  wedge  for  Government 
ownership. 

To  figure  costs  and  make  public  the  figures  would 
betray  the  weakness  of  the  whole  Government 
phmt  argument. 


Jiriiiiatowit  Leader,  July  24, 1916 

REFUSING  TO  TELL  FACTS 

*  .  .  NoGovacnmmtdBcoror  member  (tf  Senate 
of  House  to  this  day  has  hem  aUe  to  show  that 
Undo  Sam  can  make  avmcff  as  good  <^  at  as  low  a 
I»ice  as  it  is  offered  by  the  B^iddiem  Sted  Com* 
pany.  .  .  • 


nttsburg  Dispatch,  March  26,  1916 

THE  ARMOR  PLATE  FOLLY 

•  «  •  It  is  inapossttde  to  imagiwe  any  possi- 
bility of  advantage  to  the  Government  in  going 
aiiead  with  this  project,  imt  it  is  quite  dear 
how  It  can  do  inestimable  damagie  to  our  pt«- 
paiedness  ftteiltties* 

First,  the  Govemmmt  idant  cannot  be  built 
wfthm  four  years,  b  Secretary  Danids  pr^Moed  to 
dday  the  ocmstructiaii  of  shl^  autfacMnzed  a  year 
ago,  and  not  yet  begun,  another  four  or  five  ycarsP 

With  the  Government  given  a  monopdy  of  ffionw 
making  what  will  be  left  for  the  j^ivale  manufao- 
tern  but  to  go  out  oi  business? 

The  nation  wiB  then  be  just  that  much  less  at^  to 
furnish  armor  should  war  threatm.  Would  it  not  be 
wiser  to  follow  the  German  custom  and  racours^, 
rather  than  destroy,  private  «iterprises  able  to 
supply  armor,  guns  and  mnmlinws  in  erocigency? 


Pfttd»urg  Press,  March  27,  1916 

FBOMISES  OF  PIE 

The  BetUdwm  Sted  Ccmipany  s  appeal  to  Coo* 
gress  to  be  honest  and  just  in  the  armor  plate  matter 
would  not  be  withont  effect  if  there  were  fewer 
demagogues  in  Congress,  or  if  thoe  were  more  then 
cm  State  interested  m  the  armor  plale  industry. 

As  it  is,  the  Company  is  probably  wasting  its 
eloquenoe.  DouMiess  the  adnunislralion  wke- 
puOers  have  promised  no  less  than  two  doaen  States 
that  they  shall  have  the  proposed  Go  vanm«it|dant. 
For  an  admimBtEation  whose  head  'lias  no  motives 
less  than  six  feet  tall"  this  one  is  particulariy  fine 
Aom  scrcfiles  as  to  ptnnnses  of  pie. 


Fittabiug  Leader*  Maroh  30, 1916 

LOOKING  FOR  WAR 

.  .  .  The  Bethlehem  Company  guarantees  to 
make  the  armor  for  a  price  equal  to  the  lowest  possi- 
ble cost  in  a  Government  mill.  That  takes  away  tlie 
question  of  price.  It  leaves  no  decent  ground  upon 
which  to  build  a  Government  plant. 

The  Bethlehem  and  other  armor  plants  can  make 
armor  plate  ix^ttor,  quicker,  and  at  as  low  a  cost  a^  a 
Government  plant  at  the  highest  efficiency.  ,  . 

.  .  .  Under  the  terms  of  the  guarantee  made  by 
the  Bethlehem  Company  the  Government  can  f:et  all 
the  armor  plate  it  needs  at  the  same  cost  at  which  a 
Government  plant  could  make  it.  •  •  • 


TB4T  ABMQR  PL4TE  PLANT 

•  .  •  There  really  should  be  a  way  of 

handling  the  armor  problem  that  would 

render  a  Goverament  flmmit  ma  un- 

neeeaswry  lu&urjf* 

V  -^cmalomi  Democrat 

Jme  3,2916 
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WflkM-Banre  IndiwUial  Gazette,  July  14,  1916 

A  FAIR  AND  SQUARE  OFFER 

•  •  •  The  public  is  under  no  obligation  to  the 
BetUdMm  Sted  Conipany  but  the  businesB 
ntkn  H  makes  has  so  much  the  appearance  of 
&biies8  that  the  public  undoubtedly  prefers  its 
aoceptance  to  the  erection  of  a  Government  plant, 
maDned  by  political  appointees,  subject  to  wage 
inmases  through  political  pressure,  and  unable  to 
supply  armor  plate  fast  enough  in  time  of  emer- 
gency.— ^Wilke&-Barre  Record. 


WiUiamaport  Sua,  May  26, 1916 

OHIPORATE  PUBLICITY 

Anodwr  ^ant  corporation  has  recognized  the 
pcoper  value  of  pi^Kcity,  The  Bethlehem  Steel 
Conqpany  has  just  announced  that  hereafter  its 
policy  will  be  to  take  the  public  into  its  confidence 
and  through  circulars  and  newspapers  will  make 
known  its  inside  workings,  so  far  as  possible. 

Tim  is  the  policy  adopted  some  time  ago  by  the 
Pennsylvania  Raihoad  and  other  great  railroad 
systems,  and  from  which  they  would  not  now  depart. 
It  is  one  of  the  means  by  which  the  raihoads  have 
advanced  so  rapidly  during  the  last  few  years. 
"Tell  the  other  fellow  your  busmess  and  he  can 
not  help  taking  an  interest  in  it." 

That  would  be  a  good  slogan  for  any  large  business 
man  to  pursue  if  he  would  hold  the  confidence 
of  the  people  with  whom  he  wishes  to  trade.  If 
a  man  nowdays  has  something  to  sell,  it  must  b© 
shown  above  the  counter,  and  the  purdiaser  must 
have  an  opportunity  to  prove  and  test  the  goods. 
In  other  words,  the  public  k  mudi  wiser  than  it 
was  years  aga  It  reads  and  it  undostands.  The 
newspapers,  wifli  their  posabGties  of  widb  dtoemina* 

oooditioiL 

The  BetUUmi  Sted  Conqpany,  hitherto  <ttie  of 
the  most  itoie^noullied  corporaticNas  in  tiie  GOimt^^ 
aimounoes  that  it  has  made  a  anstake  in  the  past 
in  not  lettmg  the  peibfie  Icnow  aaoM«brag  i^oat 
ita  business* 


J  CaMtinswid 


The  announcement  of  its  new  policy  b  headed 
*'A  Mistake  in  the  PoUcy  of  the  Betiddbem  Steel 
Company."  In  its  offra  to  the  United  States 
Government  to  sdD  armor  plate  at  a  piioe  to  be 
determined  by  tlie  Govemmrat,  the  sted  oonqpany 
lias  a  sUvy  of  great  intorest  to  every  American, 
aad  it  cannot  get  that  story  to  the  ears  or  eyes  of 
every 

American  without  the  aid  (tf  the  newspapers 
and  other  means  of  pnbficity.  Hence  liis  Bledi 
coB^any'e  ieveme  poBcy. 

Recent  years  have  seen  many  changes  in  the 
policies  of  corporatieas  toward  the  public  but 
none  have  undergone  more  extensive  change  than 
the  policy  of  publicity. 

Contests  for  and  against  legislation  have  been 
carried  on  in  late  years  through  newspaper  adver- 
tising to  the  mutual  advantage  of  the  corporations 
and  the  people  who  before  were  kept  in  ignorance 
of  the  plans  and  i)rogram3  of  big  business,  with  the 
result  that  there  was  always  an  enveloping  cloud 
of  suspicion  and  distrust  about  its  business  in  the 
minds  of  the  public. 

All  corporations,  large  and  small,  diould  see 
Ito  value  of  publicity  and  should  so  sh^  tfadr 
policfes  that  afl  matten  of  pubfic  interest  sboidd 
be  i«es^ted  to  the  public  m  Hm  x«|ft  mmmer. 
iSaaa^  official  anaooaoeneni  1^  emjgmAm 
cffidab. 

Sudi  a  oonne  has  a  constmt  stead^^og  influCTce 
upon  big  business,  tending  to  remove  those  practices 
which  in  times  past  laid  them  under  the  burden 
of  public  sispicion  and  condemnation,  from  which 
they  have  been  suffexing  grievously  of  late. 
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Rhode 

Pkovfdenoe  Bulletin,  Mardi  24, 1916 

BETHLEHEM'S  (mm 

...  If  the  House  and  President  Wilson  are 
determined  to  back  up  Senator  Tillman  and  Secre- 
tary Daniels  in  an  adventure  which  will  not  reduce 
the  cost  of  armor-plate,  but  which  will  reduce  our 
national  resources  for  manufacturing  it,  they  will 
of  course  follow  the  lead  of  the  Senate  and  refuse 
to  entertain  the  very  fair  proposal  of  the  Beth- 
lehem Company. 

If  ^'poik'*  tor  pditidans  and  cheap  political 
capital  to  be  o(nned  out  of  trust^Miilang  are  not 
the  true  objects  of  the  HOman       that  fboliBh 
esqperim^t  in  GovenmM^  ownetdiip  ^ 
w9I  be  abandoned. 

* 

Providence  Journal,  June  22, 1916 

THE  ARMOR  PLATE  ISSUE 

*  .  .  It  would  be  unfair,  <^  course,  to  destroy, 
by  Govonunent  competition,  the  business  created 
by  private  ciqpital  esagmAy  for  the  Government, 

the  only  customer  for  armor  plate. 

The  capital  invested  has  had  a  fair  return,  very 
likely,  and  is  entitled  to  it.  If  the  profits  have 
been  excessive — and  that  has  not  been  shown  in 
any  of  the  hearings  before  the  Congress  committees 
—it  is,  nevertheless,  a  consideration  of  importance 
at  the  present  juncture,  that  the  operation  of  a 
Government  plant  would  probably  cost  the  tax- 
payers excessively. 

It  is  a  tolerably  safe  assumption,  in  diort,  that 
the  country  would  be  money  in  pock^  if  the 
Btiffest  prices  were  paid  tor  private  wo^  by  contrast 
to  the  inevHable  extravagance  oi  Government 
operatMU  •  • 


Island 

PiravidflneelWabiuie,  July  2, 1916 

GOVERNMENT  INEFFICIENCY 

New  legislation  actually  penalizing  methods  of 
efficiency  in  Government  industrial  establishments 
is  apparently  going  through,  in  spite  of  all  the  efforts 
by  business  men,  engineers  and  manufacturers  to 
stop  it. 

Unless  the  President  interferes  with  a  veto,  the 
Fortifications  Appropriation  UQl  will  go  into  effete 
carrying  Represoitative  TavemKff's  rider  iriudi 
pnddblte  scaentiSc  management  in  Govenament 
estabKdiments. 

This,  however,  will  be  only  another  flhstration  of 
tfas  dbameful  fact  that  Coo^reas  cares  nothing  for 
cost  of  producticm. 

The  Senate,  for  example,  rejected  even  the  pro- 
posal for  the  investigation  of  the  cost  of  armor  before 
cffdering  the  establishment  of  an  armor  plate  plant ; 
and  the  Navy  Appropriation  Bill  carries  as  a  rider  a 
clause  imposing  a  fine  and  imprisonment  on  any 
Grovernment  official  who  uses  the  metliods  of 
efficiency  which  alone  can  produce  cheap  armor  or 
anything  else. 
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PKovidence  News-Democrat,  July  20, 1916 

THERE  DOES  NOT  SEEM  NEED  OF 
A  GOVERNMENT  FACTORY 

.  .  •  Whether  the  Govemment  can  furnish  a 

thing  needed  far  below  what  private  capitalists  wifl 
furnish  it  for  the  last  class  is  a  matter  to  be  deter- 
mined by  cold,  complete  and  inteUigenl  coosidmi- 
tion  of  cost  and  profits. 

While  the  Government  of  the  United  States  have 
been  able  to  buy  armor  plate  cheaper  than  European 
countries  the  impression  has  got  abroad  that  the 
armor  plate  companies  have  not  always  dealt  fairly 
with  the  Government;  but  when  a  corporation  like 
the  Bethlehem  Steel  Company  makes  the  proposition 
to  the  Government  that  it  will  furnish  armor  plate  to 
the  Government  on  the  Government's  own  terms  it 
would  be  well  to  delay  the  building  of  a  Government 
annw  {date  factc^. 

Expertsdedare  that  the  eiqpenditare  of  $11,000,000 
CO  the  proposed  Government  &ctory  wiD  not  put  it 
into  a  confitioa  to  foniiE^  the  armor  {date  neoeesary 
for  the  veflseb  that  are  to  be  built. 

On  the  other  hand  the  stoddioldero  of  the  Beth- 
lehem Steel  CcHnpany  and  same  other  corporations 
if  this  factory  is  built  will  lose  millions  of  doUffiS 
already  invested  in  armor  plate  factwies. 

The  Government  tells  the  railroad  coas^my  what 
are  fair  rates  for  freight  and  passengers. 

Its  experts  can  easily  tell  what  is  a  fair  price  for 
armor  plate — and  the  Government  will  have  to  pay 
at  least  a  fair  price — perhaps  if  it  builds  its  own  fac- 
tory, judging  by  some  deplorable  examples,  it  may 
have  to  pay  far  more  than  a  fair  price  for  its  armor 
plate  and  should  be  wilhng  so  to  do. 

No  corporation  or  individual  sufficiently  successful 
in  the  armor  plate  or  steel  business  to  boss  a  factory 
would  be  foolish  enough  in  these  days  to  try  and  ^o6^ 
the  Govemmaat,  and  aoccxdingly  the  BetUdiem 
Sted  corporation  offer  does  away  with  the  necessity 
of  taking  any  chanoeswithaGovenmiattannar  plate 
factory* 
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Rock  Hill  Herald,  May  31,  1916 

A  REMARKABLE  NATION-WIDE 
ADVERTISING  CAMPAIGN 

.  .  .  The  Herald  commends  the  wisdom  and 
ftwesight  of  the  great  corporation  in  adopting 
the  only  plan  that  will  bring  its  side  of  this  con- 
troversy clearly  and  forcefully  to  the  attention 
of  all  the  people. 

People  of  all  classes  read  advertising,  and  they 
will  read  the  advertising  of  the  Bethlehem  Com- 
pany, and  at  the  conclusion  of  the  campaign 
miUions  of  American  citizens  will  have  an  accurate 
knowledge  of  the  arguments  upcm  whidi  this  con- 
cern bases  its  condusion  that  the  Govezmnoit 
ought  not  to  beoome  its  oon^ietitor  In  the  nuam- 
Cadore  <tf  armor  ^afo. 
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South  Dakota 


SImm  Mb  Axgiu-LnMlnr,  Maidi  23, 1916 

OFFER  BETTER  THAN  THREAT 

An  offer  by  the  Bethlehem  Steel  Company  to 
cut  the  price  of  armor  plate  $30  a  ton  has  been 
made  to  the  Government  while  the  Tillman  bill  is 
pending  to  establish  a  Government  armor-plate 
factory.  This  is  much  better  than  the  threat  to 
advance  the  price  on  Government  requirements 
pending  the  time  leqoired  to  put  the  Government 
iniU  in  commiagion, 

«     *  * 

[We  hoDc  made  no  threal  io  adoance  (he  jaiee 
armor  pending  ike  time  required  fo  jwl  a  Goeemment 
plant  in  eenmit ion. 

Bethlehem  Sieel  Qm^any,] 

Sioux  Falls  Argus-Leader,  July  7,  1916 
Bay  City  (Mich.)  Tribime,  July  11,  1916 

MAYING  POLITICS 

Unless  Congress  is  playing  politics  with  its  Govern- 
ment armor  plate  factory,  which  will  cost  $11,000,000 
to  build,  it  will  have  to  give  some  attention  to  the 
offer  made  to  the  Govenuueut  by  the  Bethlehem 
Steel  Company. 

That  company  offers  to  manufacture  armor  plate 
for  the  Government  at  actual  cost  of  operation,  plus 
such  charges  for  overhead  expenses,  interest  and 
depreciation,  as  the  Federal  Trade  Commission — 
a  Government  body — may  fix. 

The  company  agrees  to  do  this  for  such  period  as 
tiie  (xovmunent  may  designate.  In  other  words  the 
steel  company  o&ers  to  make  annor  ]date  tor  the 


Gmmaomt  at  its  own  price  and  to  make  a  contrad 
for  BOsHk  kzigth  of  time  as  the  Govermnent  may 
fdoct* 

If  this  pempoMm  U  htijog  haaAed  as  a 
business  matt^,  the  offer  of  tikis  eampmnj 
should  be  given  eareful  investigaticm  and 

probably  should  be  accepted.  If  on  the  other 
hand,  Congress  is  trying  to  make  good  campaign 
material,  it  ought  to  go  ahead  with  its  pn^osed 
Grovenunmt  plant* 


Sioux  Falls  Argtia-Leader,  Jone  2, 1916 

TAKING  THE  PUBLIC  INTO 
ITS  CONFIDENCE 

The  BetU^em  Sted  Company  has  at  last  realized 
tbe  in^ortance  Gt  takmg  the  puMic  into  its  omfi- 
denoe  and  by  tiie  ose  of  new^per  publicity,  it  m 
<«lfe™"g  to  the  pec^  the  exact  sitoatim  in  the 
armor  plate  fidd* 

The  GQo^Miny  points  oat  that  the  Govmnacmt  is 
its  only  customer  fc»  armor  j^te,  and  tint  it  is 
willing  to  saj^ly  the  Goverameot  with  anaar  plate 
atitsowni«ice. 

The  company  asks  tiiat  it  be  regulated  by  a  * 
Government  commission  and  its  directors  say  the 
company  is  willing  to  supply  armor  plate  to  the 
Government  at  any  price  the  Government  may  fix. 

The  movement  for  a  Government  armor  plate 
factory  may  have  gone  too  far  to  stop. 

If  not,  it  would  seem  to  this  newspaper  good 
business  to  acce j » t  the  Bethlehem  proposition , 
keeping  the  Government  factory  in  reserve  until 
such  time  as  its  construction  may  be  more  needed 
than  now. 


It  iraoid  aeem  to  this  newspaper  good  bmsineas  to  accept  the  Bethlehem 
propoaitioxi,  keeping  the  Government  factory  in  reaenre  until  such  time 
as  its  construction  may  be  more  needed  than  now. 

'^imz  FoSr  Argae^Leader,  June  1916 
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Tennessee 


NMbvWe  Bmncr»  Apcfl  27. 1916 

THE  ARMOR  PLATE  BILL 

...  As  a  nde,  the  Govemmeot  can  be  better 
florved  by  private  enterpoBe  than  by  a  Govem- 
mrat-owned  idant  Ehqperienoe  has  given  ample 
proof  that  poUticB  go  so  inevitably  into  any  public 
undertaidng  as  to  yip'^pff'r  its  effidwucy  and  increase 
cacpemm. 

It  would  be  practically  impossiUe  to  put  into 

a  plant  managed  by  Govenunmt  employes  and 
filled  in  all  departments  by  men  receiving  af^XHnt- 
ment  through  political  influence,  that  same  com- 
pact organization,  competency  and  operative  effi- 
ciency shown  in  the  plants  of  the  great  corporations. 

•  •  .  There  is  no  sympathy  wasted  by  the 
American  public  on  "big  business,"  but  that 
feeling  should  not  lead  the  Government  to 
do  anything  to  its  own  detriment,  and  there 
are  grave  reasons  to  doubt  that  the  Senate  bill 
providing  for  a  Government  armor  plant  is 
a  wise  one. 

Jadbmn  Sun,  Ai^  26, 1916 

A  CHANGE  OF  ATTITUDE 

The  BetUdiem  ^ed  Company,  the  biggest  mann- 
factuzer  of  armor  {date  in  the  United  States,  is  sml- 
ing  out  some  i«etty  sound  ai^umoits  ageJnst  the 
estabBshmqit  ot  a  Government  armor  plant  and 
sedung  by  tiie.lei^timate  use  ai  pufaliaty  to  create 
friendly  puUic  sentnaent  in  qoposition  to  the  estab* 
lishment  of  the  Government  plant. 

But  it  is  a  significant  fact  that  the  Bethlehmi 
Ccmipany  did  not  begin  this  appeal  to  public  senti- 
ment or  make  any  effort  to  prove  the  soundness  of  its 
position  until  after  the  Senate  passed  a  bill  to  con- 
struct an  armor  plant  at  a  cost  of  $11,000,000. 
Before  that  time  the  Bethlehem  Company  was  stiff 
necked  and  haughty.  It  threatened  to  raise  the 
price  of  armor  plate  if  such  a  bill  was  even  introduced 
in  Congress.  It  bluffed  until  it  had  but  one  card  left. 
It  threatened  until  the  Senate  took  the  dare  and  - 
passed  the  bill. 

Then  there  was  a  change  in  the  attitude  of  the 
armor  plate  monopdists.  The  pnce  ot  annor  j^te 


was  reduced  and  further  reductions  were  promised. 
The  best  lawym  and  pubUcity  men  in  the  country 
were  mobilized  to  make  a  fight  against  the  passage  of 
the  hill  in  the  House  and  to  convince  the  people  tiiat 
the  construction  of  a  Govenun^  pimt  is  unneces- 
sary. 

Most  of  the  arguments  made  in  the  Bethlehem's 
propaganda  are  plausible.  All  of  it  may  be  abso- 
lutely true. 

But  Congress  should  proceed  with  the  passage  of 
the  Government  armor  plate  bill  unless  the  steel 
trust  will  agree  to  a  contract  that  carries  a  reasonable 
price  for  many  years  to  come. 

4c         *  :<e 

[Our  offer  is  to  make  armor  at  a  price  io  be  fixed  by 
the  Federal  Trade  Commission^  and  for  any  period 
which  the  Government  itself  may  name. 

BdhkheniSkelCompany-l 


Manphis  Newa-Sehnitar,  kpA  28, 1916 

FAVORS  PUBLICITY 

The  actum  of  the  Bethlehem  Steel  Company  is 
certainly  to  be  commended,  because  publicity  and  a 
placing  of  the  facts  before  the  people  will  permit  of  a 
fair  and  leasmaUe  and  a  just  solution  of  all  contro- 
versies. 

The  great  steel  company  admits  its  error,  and  it  is 
to  be  commended  for  its  prudence  in  changing 
its  methods. 
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Texas 


Cdbftoo  Nmm,  Jwm%  1916 

A  spmrr  of  resentment 

.  .  .  Now  the  likelihood  of  the  erection  of  a  Gov- 
ernment plant  looms  large. 

The  TiUman  bill  appropriating  $11,000,000  for 
this  purpose  has  been  attached  to  Ibe  naval  appro- 
priatkmlnHaBanaiiMndinent  ItmostbeaAotiitted 
that  the  GovcrameDt  has  hadomple  provocatiaii  for 
adopting  this  policy. 

The  plea  of  the  annor  plate  mamifactarefs  that 
this  actkn  w31  destioy  the  value  thdr  ioveslment 
iroold  be  inoie  pmnuHve  if  oDe  eoidd  be  fm 
miiicion  that  they  long  ago  recovered  thar  invest- 
ment in  the  excessive  prices  charged  the  Govermneat. 
But  althoui^  the  Government  has  ample  {mvoca- 
ticHi,  it  is  not  so  dear  that  it  has  equal  reason  tor 
engaging  in  the  manufacture  of  armor  plate. 

The  legislation  is  prompted  by  a  spirit  of  resent- 
ment, and  while  the  resentment  is  abundantly  justi- 
fied, resentmeat  is  ofteuer  a  foolish  than  a  wise 
counselor. 


Galveston  News 

GOVERNMENT  ARMOR  PLATE  MAKING 

Even  if  the  Government  should  be  able  to  make 
armor  plate  as  cheaply  as  Senator  Tillman  and  a  few 
others  think,  it  would  be  a  long  time  before  the 
savings  would  amount  to  enough  to  repay  the  initial 
investment,  which  is  to  be,  according  to  the  pending 
naval  bill,  $11,000,000. 

Also,  since  it  wiD  take  two  or  three  years  to  erect 
the  aiBMNMiiaking  plant  and  get  it  into  working 
order,  fittle  or  none  ot  its  product  ooold  be  used  in 
the  pending  three-year  naval  program.  It  diould 
seem  to  be  posrihie,  thenfiaee,  that  by  the  tinie  we 


got  our  annGT-nuAJng  plant  in  'woAing  order  we 
should  no  longer  need  its  output;  or  at  least  not  afl 

of  it. 

For  there  is  some  reason  to  believe — and  much  for 
hoping — that  when  our  navy  shall  have  been  en- 
lai^^ed  to  the  size  contemplated  by  the  pending  build- 
ing program,  the  annual  additions  thereafter  will 
not  be  great  enough  to  ke^  an  aixnor-plant  mill 
running  continually. 

The  assumption  that  the  Government  can  make 
armor  plate  at  less  cost  than  the  price  at  which  Mr. 
Schwab  now  offers  to  supply  it,  is  itself  a  hazardous 
one.  Possibly  it  can  be  demonstrated  on  paper 
that  the  Government  can  make  it  for  less  than 
Mr.  Schwab's  mill  will  charge,  but  it  is  douht- 
lul  if  the  demonstration  can  be  made  In  any 
other  way. 

Somethnig  like  this  argument  was  advanced  to 
support  the  proposal  to  erect  a  Govemmrat  gun- 
making  fiEwtory.  The  aq^oment  i^evailed  and  the 
gunmakh^  fecliMy  has  kng  been  in  isip&m&m* 
But  the  eapected  eoononiies  have  not  been  forth- 
coming. 

The  Government  has  found  that  it  can  buy  guns 
cheaper  than  it  car  make  them,  chiefly  for  the  rea- 
son that  political  influences  have  been  allowed  to 
determine  the  woriuug  conditions  of  the  Govern- 
ment's shop. 

There  seems  to  be  no  doubt  that  Mr.  Schwab's 
armor-making  concern  has  been  overcharging  the 
Government  for  many  years. 

It  probably  deserves  no  sympathy.  As  a  measure 
of  resentment,  the  Tillman  proposal  would  doubtless 
be  abundantly  justified. 

But  the  gralificatkm  ctf  sodi  passKHis  is  not  allowed 
to  Congress  m  these  mattan.  Its  sde  duty  is  to 
delennhie  whether  there  is  any  Hcefihood  of  the 
Government  being  Me  to  make  armor  j^te  at  kes 
than  the  i»ioe  wlndi  Mr.  Schwrii  now  offers. 


The  l^islatimi  is  prompted  by  a  spirit  of  resentmait,  and  while  the 
resentment  is  abundantly  justified,  resentment  is  oftener  a  foolish  than  a  wise 
counselor* 

Galveston  News,  June  1916 
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Vermont 

Ifaitlaiid  HeraMt  April  4, 1916 

GOVERNMENT  ARMOR  PLANT 

•  •  .  To  a  business  man,  nothing  could  be 
isirw  than  these  proposals,  and  any  busuiess 
man  knows  that  no  Govemme&t<-owned  and 
politically  operated  Government  armor  plant 
emn  prodnoe  plate  so  Amm^llj  as  a  pnbate 
ooneem. 

They  may  do  so  in  Japan,  where  a  thirf  would 
be  mapty  tortured  or  beheaded  effiiand,  hsA 
emtaMf  not  in  the  U.  S.  A. 


ftathiBd  News,  Jidy  31, 1916 

DESIRABLE  PRACTICE  SUBSTITDTE 
FOR  LOBBYING 

.  .  .  Whatever  may  be  the  merit  of  their  argu- 
ments, the  important  fact  about  the  whole  business 
is  that  the  great  Bethlehem  Steel  Company  chooses 
this  method  of  getting  at  Congress.  There  was  a 
time,  not  many  years  ago,  when  any  corporation 
with  a  grievance  to  air  or  a  favor  to  ask  would 
operate  secretly  at  the  national  capital,  through 
paid  lobbyists.  Now  the  oorpcMratkms  aiq>eal  dmct 
to  the  people,  through  the  mediunKrfttepreas.  . . . 
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Virginia 


Richinoud  Timefr-Dispatcli,  March  21. 1916 

SAVING  MONEY  ON  ARMOR 

.  .  .  Tb^  is  much  force  in  the  eontenticm  that 
the  Government  should  not  go  into  the  business  of 
armor  making  unless  forced  to  do  so.  A  steel  com- 
pany has  many  irons,  literally,  in  the  fire,  and  when 
it  is  not  making  armor  can  use  its  plaut  and  force 
for  other  purposes. 

A  factory  conducted  by  the  nation,  for  a  restricted 
purpose,  enjoys  no  such  freedom  of  action. 

It  must  make  armor  or  permit  the  invested  capital 
to  become  idle  and  unproductive,  while  its  employes 
are  thrown  out  of  work. 

If  arrangements,  along  the  general  lines  at  the 
BetUehem  Company's  propodtkHi,  can  be  made  with 
an  the  stedi  oompanks  and  the  interests  of  the 
Govemmrait  am^y  and  folly  protected,  it  might  be 
iriae  to  aliandoii  tiw  ito  to  GQDSIriM^  a  Ge^^ 
{dant 


Clifton  Forge  Review,  June  16, 1910 

GOVERNMENT  ARMOR  PLANT 

The  Staxmton  Daily  Leader  is  right  for  once  in 
opposing  the  expenditure  of  several  million  dollars 
for  the  erection  and  maintenance  of  an  armor  manu- 
facturing plant. 

Frequently  here  of  late  The  Review  has  taken  the 
position  that  it  is  a  mistake  for  the  Grovemment  to 
go  into  competition  with  private  interests,  but  at  no 
time  have  we  bem  as  emphatic  as  our  Staonton 
contemporary. 

b  a  bte  edition  die  Leader  bad  this  to  say  legard- 
img  tbe  leont  action  of  Congiea  with  lefimnoe  to 
an  armor  i&te  pbmt 

"Congress  seems  determined  to  build  an  armor 
plate  plant,  in  q»ite  of  the  fact  that  the  Bethldbem 
Steel  Company  offers  to  make  plate  toe  the  GoveRH 
moot,  and  let  the  Govetmno^  fix  the  prioe»  •  •  • 

Newport  New^Pteaa»  April  11»  1916 

FEDERAL  ARMOR  PLANT 

tf  it  be  true,  as  diarged  by  the  Bethldiem  Sted 
Company,  that  its  large  plant  was  oected  at  the 


request  of  the  Federal  Government,  it  would  not 
be  altogether  honest  for  the  Government  to 
establish  an  armor  manufacturing  plant  in  competi- 
tion to  private  interests.  .  . 

.  .  .  The  Bethlehem  Steel  Company  says  that 
it  has  manufactured  armor  plate  for  the  Govern- 
ment for  more  than  a  quarter  of  a  century,  and  in 
a  spirit  of  fairness  the  Company  has  issued  the 
fcdlowing  statement  and  proposition  that  seems  to 
us  b  all  that  could  be  asked.  .  . 

'*If  the  Govexnmait  utilizes  private  {dants  to 
make  its  armor,  it  can  exact  conditions  as  to  quality 
mid  obtam  the  besaeSA  at  econon^  diffictdt  it 
not  impoflsibte  to  lealiie  hs  Government  manu^ 
tncUxmHaMT 

The  above  strikes  us  as  being  reascmably  (air. 

We  hardly  see  how  this  oovporatkm  could  do 
more  than  is  pledged  in  its  own  words  quoted  above. 

Congress  will  do  well  to  consider  all  the  facts  and 
not  act  hastily  in  this  matter*— Clifton  Fc^ 
Review* 

NotCdUc  Ledger>Despatch,  Afuil  14, 1916 

ARMOR  PLATE  PLANT 

The  $11,000,000  can  well  be  expended  in  a  bene- 
ficied  manner  to  the  people,  and  it  is  not  assured 
that  the  Government-owned  plant  could  turn 
out  better  material,  or  to  be  operated  so  as  to 
lessen  the  prices  guaranteed  by  the  Bethlehem 
Company.  It  might  be  well  to  accept  the  offer 
of  the  company  for  a  period  at  least,  and  hold  the 
Government  plant  for  future  consideration. 


Bomoice  Wori«.Newa»  ApA  11, 1916 
ABMCm  MAKING 

In  connection  with  the  proposition  to 'have  the 
American  Go  verm  uent  manufacture  armor  plate 
for  its  warships,  it  is  extremely  interesting  to  note 
how  aggressively  some  people  want  to  push  America 
into  Socialism  in  actual  practice,  but  proclaim  in 
virid  language  utter  opposition  to  Socialism  as  a 
theory  or  doctrine. 

The  list  of  enleipEises  niiidi  naturally  belong  to 
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i?jtiy**»  and  should  originate  and  be  conducted  by 
•  citizens,  but  whidi  have  been  and  are  bang  ccm- 
fiacated  by  Goveoonei^  h  growing  larger  every 

year.  .  , 

We  do  not  pn^ose  to  deCood  annas  plate  niauu- 
facturers. 

We  know  practically  nothing  of  their  methods  or 
of  the  expense  and  profit  accounts  of  their  book- 
keeping; but  we  do  know  that  they  have  many 
millions  invested  in  their  plants  and  that  these 
millions  will  be  a  total  loss  should  Government 
decide  to  make  armor  plate  for  itself.  •  . 

• 

Staroiiten  iMder,  Juoe  10, 1916 

GOVERNMENT  ARMOR  PIATE 
PIANT 

Congress  seems  determined  to  build  an  armor 
plate  plant,  in  spite  of  the  fact  that  the  Bethldim 
^eel  Ckxnpany  oSm  to  nrake  {date  for  the  Govern- 
ment,  and  let  llie  Govenunoit  fix  the  price.  .  . 

...  If  these  statemeatB  are  not  Iroe,  CongreBs 
ought  to  be  able  to  fliioir  that  tbqr  are  not  lni& 

If  they  are  true,  and  we  bdieve  they  are  true, 
then  it  would  seem  Hke  a  reckksa  €aq[»CTditure  at 
the  peGfile*8  mcmey  to  build  a  Govamment  iriant. 

We  vatiture  the  prediction  the  Government  never 
w3l  turn  out  a  ton  of  first  class  armor  plate  at  as 
low  a  cost  as  the  price  at  which  the  three  big  com- 
panies are  now  selling  this  plate  to  the  Govern- 
ment, for  the  reason  that  the  public  conduct  of 
business  in  this  country  has  always  proved  very 
costly. 

Experience  has  shown  that  it  is  better  to  buy 
from  private  concerns  than  for  the  Government 
to  do  this  own  manufacturing. 


Biehmoad  Newm  Leader,  July  18, 1916 

ARMOR  PLATE  AND  CONGRESS 

•  .  .  How  do  we  know  that  a  Government  plant, 
without  experience,  can  make  an  armor  that  is  as 
good  as  that  which  is  the  result  of  thirty  years  of 
practice?  As  a  business  proposition,  as  a  public 
question,  and  as  a  plain  common  sense  dealinir  with 
public  funds  and  public  welfare,  there  can  be  no 
question  as  to  what  Congress  ought  to  do.  If  the 
object  of  the  Government  is  to  supply  the  people 
with  the  best  service  at  the  least  money,  to  conserve 
the  national  wealth,  to  decrease  national  expeosea 
and  increase  national  efficiwicy,  then  by  no  possifale 
reasoning  can  the  proposal  of  the  BrtUfliMni  Ste0t 
Company  bf  coldly  turned  down.  •  •  • 
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Seattle  Post-Intelligencer,  April  11,  1916 

BETHLEHEM'S  OFFER 

In  view  <^  the  very  firank  and  patriotic  offeis 

ot  the  Bethlehem  Steel  Company  to  the  Gov- 
eramait  of  tbe  United  States,  the  adoption  of  the 
bill  to  appropriate  $11,000,000  for  a  Govemmeat 
armor  plate  plant  would  appear  to  profNMe  an  im- 
Beoessary  extravagance.  .  . 

*  •  •  The  Bellilohem  Steel  Company  is  a 
responsible  corporation,  one  of  the  strongest 
financially  in  this  country,  and  the  Govern- 
ment may  safely  make  formal  acceptance 
of  its  oifer  and  devote  the  proposed  §11,000,000 
appropriation  to  some  purpose  more  urgently 
necessary. 

It  is  a  business  offer  in  concrete  language. 

Either  the  Govemmeiit  needs  an  armor  |dant 
or  it  does  not,  and  jAie  logic  ot  existiog  circling 
stances  im&ates  that  it  does  not 


struction  of  a  dispatch  boat  and  three  cruisers, 
the  Atlanta,  Boston  and  Chicago,  the  famous 
"white  squadron."  He  built  a  plant  for  this  purpose 
and  constructed  these  vessels.  One,  the  dispatch 
boat  Dolphin,  was  completed  and  had  a  satisfactcxy 
trial  trip.  But  the  administraticm  changed  hands 
and  Qevdand  took  office.  His  Secretary  of  the 
Navy,  Wffiiam  C  Whitney,  refused  to  mxxspt 
the  Dolphin  and  withhdd  paymmt  fof  Im.  He 
decided  that  tiie  contracts  under  wl&di  tiie  oibiBt 
vessds  were  building  would  not  hold  and  aoo^t 
to  cancel  them,  in  the  meantime  withoUing  pay* 
ments  for  the  wcM*k  ah^dy  done. 

Roach  was  compelled  to  make  an  assignment, 
and  the  great  business  which  he  had  previously 
built  up,  before  risking  his  fortune  on  the  good 
faith  of  the  United  States,  was  nearly  ruined. 
Within  two  years  thereafter  he  died,  never  having 
recovered  the  shock  of  the  broken  contracts,  which 
brought  him  to  the  verge  of  ruin  and  swept  away 
most  of  the  fortune  which  he  had  previously  built 
up. 


Seattle  Post-iatcUigencer,  July  5, 1916 


ANOTHER  PRECEDENT 

There  is  Uttle  doubt  that  Congress  will  stick  to 
its  determination  to  spend  $11,000,000  in  building 
an  armor  plate  plant,  for  the  express  purpose  of 
rendering  valueless  the  existing  plants,  which  were 
created  for  the  sole  purpose  of  furnishing  the 
Government  needed  armor  plate  and  rendering 
the  United  States  independent  of  foreign  countries. 
However,  if  the  Democratic  Congress  does  this  it 
will  follow  one  precedent  which  it  set  as  soon  as 
it  came  into  power  after  the  civil  war. 

When  the  country  awak^ed  to  the  fact  that  its 
navy  had  disappeared  and  that  time  was  not  a 
sh^p  aflkiat  of  a  modem  type,  it  wa»  faced  with  tibe 
difficulty  that  there  was  a  {dant  in  the  United 
States  equq^ied  at  the  time  to  construct  a  modem 
watAip  any  descrqition.  Befcm  a  stut  could 
be  made  npcm  bdMing  a  navy  it  was  necessary 
to  have  plants  ci^mble  ctfbnikling  warships. 

icbn  Roach,  whose  plant  was  the  only  one  in 
the  country  capable  of  being  equipped  for  the 
purpose,  was  invited  to  make  tend^  for.  the  oon- 


•  •  •  The  Bethlehem  Steel  Com- 
pany is  a  reqpmudble  ooarpcmtkm, 
one  of  llie  stoongest  financially  in 
this  country,  and  the  Government 
may  safely  make  formal  acceptance 
of  its  offer  and  derote  the  proposed 
$11,000,000  appropriation  to  some 
purpose  more  urgently  necessary. 

— SetMe  InkMiQeneer 
April  Ji,  me 
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Washin  gton— - 

Tacoma  Ledger,  July  12,  1916 

WHY  NOT  TAKE  UP  THE  OFFER 

The  Bethlehem  Steel  Company,  opposing  the  bill 
in  Congress  appropriating  $11,000,000  to  establish 
an  armor  plant,  says:  "Believing  as  we  do  in  the  fair- 
ness of  the  Government  we  offer  to  make  armor  for 
the  United  States  Government  at  its  own  price.*' 

Certaioly  a  private  industry  can  manufacture  as 
cheaidy  as  a  Govemmmt^owaed  could.  More 
che^y,  in  all  {wobaUIHly. 

Why  not  take  the  sted  ocnnpany  up  on  its  - 
offer  and  save  tfie  great  risk  of  loss  in  an 
fll^OMtOOO  ventinre  in  Govemmeat  ownersh^? 

Seattle  Post-IntelHgi^c^,  July  20,  1916 

THE  COST  OF  ARMOR  PLATE 

.  ,  .  The  national  House  of  Representatives  has 
passed  the  measure  appropriating  $11,000,000  tot 
the  ocmstructicMi  ai  a  Goveromoit  plant  for  the 
manufacture  <tf  mmtc  plate. 

An  amendm«t  providtng  that  books  be  so  kept 
in  ccmnectioi^witii  the  plant  as  to  show  exactly  how 
'  mudi  armor  plate  costs  idbea  made  by  tbe  Govern- 
ment  was  voted  down. 

In  ocxnmenting  on  this  action  the  Bethlehem  Steel 
Cwnpany  says:  "Advocates  of  a  Government  plant 
expect  to  get  armor  cheaper.  Why,  then,  refuse  to 
look  facts  in  the  face?"  The  people,  as  the  company 
asserts,  are  entitled  to  know  the  exact  cost  of  the 
Government  made  product, 

Tliis  demand  for  pubhcity  should  meet  with  pubhc 
approval,  even  though  it  is  made  by  a  private  con- 
cern that  admittedly  has  an  interest  in  preventing 
the  Government  from  going  into  the  armor  plate 
business  on  its  own  account. 

If  the  armor  plate  {dant  appropriation  is  to 
'  be  approved  by  the  Senate  tihat  body  at  least 
should  iuidst  upcm  the  adoptioa  of  accounting 
methods  efaowfasig  wfaethear  die  venture  is  wise 
frmna  oommef«islpoiiit<rfYiew*  •  •  • 
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West  Virginia 


WlM^ing  News*  ^pril  5, 1916 

A  BUSINESS  PROPOSITION 

.  •  .  Th&ee  is  no  0ratinM»it  •wbmUmt  in^ 
rohed  in  the  armor  plate  qoeetion. 

It  Is  simply  a  bosincss  inopositiiui. 

Japan  has  a  Govarmne&t  plant  and  her  anoor 
pbte  is  oostang  her  $490  a  tou  It  seeniB  reason- 
able to  asBiniie  that  it  would  be  impQedbfe  for 
the  United  States  to  produce  anaor  plale  m  a 
Government  plant  at  $395  a  ton. 

This  could  he  determined  by  the  investigatioa 
which  the  Bethlehem  oompany  has  invited. 

Then,  if  a  Government  plant  would  lose  miUions 
instead  of  effecting  a  saving,  why  build  it? 


Wheeling  News,  April  13,  1916 

WHY  NOT  TAKE  FT? 

,  ,  ,  It  is  daimed  in  some  qoarten  that  it  is  a 
**dmthbed  rqpentance." 

Even  if  BO,  why  should  the  Government  not 
take  advantage  of  the  splendid  opportunity  and 
avoid  the  huge  expense  of  an  armor  factory  just 
at  a  time  when  every  dollar  of  the  nation's  revenue 
h  very  badly  needed  for  otb^  puiposesP 


Wheeling  News,  Apnl  18, 1916 

THE  ARMOR  PLATE  BILL 

*  .  .  Whether  or  not  the  TUbnan.Mn  was  for- 
mulated as  a  "foA"*  measure  it  would  oertaraly 
be  nm  admtraUe  instnunait  for  "pork"  purposes. 

The  Mg  point  is  that  the  offer  of  the  armor  plate 
mm  to  furnish  i&te  for  five  years  at  a  low  price 
has  removed  the  excuse  for  a  Government  phmt. 

Wheeling  News,  July  8,  1916 

AN  OBJECT  LESSON 

Govermnoat  ownerdup  lias  often  been  bvov^t 
before  the  American  pe<^e.  The  most  recent  m- 
stanoe  was  the  measure  establishing  a  Government 
armor  idate  plant,  idien  fooilities  already  existed 
for  making  the  armor  we  yrere  likely  by  any 
stretdi  of  tlie  imapoation  to  use,  and  in  the  face  of 
an  offer  by  the  largest  of  the  armor  making  compan- 
ies to  make  armor  at  cost  for  the  United  States 
Government  and  to  let  the  Government  itself  de- 
termine the  oost. « «  • 


WHY  NOT  TAKE  IT? 

.  .  .  It  is  claimed  in  some  quarters 
thatit  is  a  "deathbed  repentence." 

Evm  if  0O,  why  should  the 
GovemnMit  not  take  advantage  of 
the  BfleoMd  npfMnrtimily  and  avoid 
the  huge  expense  of  an  amtor  £ae- 
tory  just  at  a  time  when  every 
lar  of  the  nation's  revenue  is  VCTy 
badly  needed  for  other  pittposes? 

April  is»  me 
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MUwaukee  Wisorasin*  March  31, 1916 

A  COSTLY  EXPERIMENT 

The  B^hldbem  Stedi  Cmnpany  has  presrated 
an  offor  to  make  armor  Cor  the  Umted  States  at 
a  price  tfas  GovernoMnt  itself  shaB  name  as  fior. 

Hie  investment  of  eleven  mflEon  doOus  in  the 
Goostnu^ionof  a  Government  iJant  to  manwfachire 
armor  would  involve  the  objections  that  ottadk  to 
dischemes  ct  Gov«rmnent  ownership. 

Broaching  that  plan  has  had  the  effect  of  luringing 
down  the  prices  at  whicb  private  oonoems  offer 
to  make  the  armc^,  and 

Undoubtedly  it  would  be  good  business  policy 
for  Congress  to  avoid  costly  ej^mrixaeat  of  establish- 
ing a  Government  plant. 


Madison  Dem(»crat«  June  9, 1916 

"THE  DANGER  OF  SlI^CE" 

The  BetU^m  Steel  Company  has  altered  upm  a 
campa%n  dt  vmmpeigat  advertUng  which  is  qpocb- 
making. 

D^ay  advertiang  9aoe  is  being  utilised  in  a  list 

of  3,500  newspapers. 

The  purpose  is  to  present  to  the  whole  Ammcan 
people  the  case  of  the  Bethlehem  Company  in 
regard  to  the  proposed  establishmeat  of  a  Govem- 
meat  armor  plant.  .  .  . 

.  .  .  Having  what  appears  to  be  an  unansweraUe 
case,  the  Bethlehem  Steel  Company  is  taking  that 
case  direct  to  the  people  of  the  country. 

it  is  "laying  its  cards  on  the  table,"  submitting 
the  facts  without  evasion  or  indirection;  and  unless 
it  should  prove  that  this  action  has  been  taken  too 
late,  it  should  win.  .  .  • 


Milwaukee  Leader,  May  25, 1916 

SCHWAB'S  CONFESSION 

The  BeffiMiem  Steel  Gonqpany  has  saffiered  m 
ttkmoe. 

It  lias  been  aocuaed  of  googmg  the  Govormnent. 
It  has  had  to  hear  Urn  oiSma  of  Carnegie's  blow 

holes. 

It  has  been  ocmdemned  for  its  lack  of  patriotism 
in  selling  armor  plate  che^er  to  Russia  than  it 
has  scdd  it  to  the  U.  S.  A. 

Congress,  moved  by  the  growing  clamor,  has 
voted  for  a  Government  armor-plate  factory.  It 
is  the  straw  that  has  broken  the  back  of  Beth- 
lehem's patience.  It  has  spoken  out.  From  now 
on  it  is  going  to  be  heard.    It  will  advertise. 

It  is  going  to  show  the  press  and  the  public  that 
it  is  a  good  corporation.  It  has  already  shown 
the  pulpit.  There  is  no  finer  church  in  the  comitry 
than  the  church  that  Schwab  built  at  Bethldian  in 
pou3  recogmtion  of  the  Prince  of  Pteaoe. 

Mr.  Sdiwab  is  engaged  in  the  munitions  industry. 
It  is  not  his  purpose  to  decry  or  d^fnredate  Ins 
own  bosiness.  Bat  lie  is  not  jnsenwWft  to  the  power 
of  die  press.  The  pen  is  migjbtier  tiian  the  sword. 
A  weO  ttmsd  advertisement  epeaks  louder  thna  a 
42-centim^er  guia. 

We  liave  an  idea  that  the  Bethlehem  Steel 
Company  will  find  that  advertising  pays.  There  has 
been  a  lot  of  thoughtl^  Socialistic  agitation  in  the 
press  in  {ayat  of  Government  munitions  plants. 

Many  citizens  have  been  led  to  believe  that  if 
the  profit  could  be  taken  out  of  munitions,  the 
incentive  to  large  armaments  and  even  to  war  would 
be  appreciably  diminished. 

It  is  an  error  which  the  conservative  and  re- 
spectable newspapers,  which  are  essentially  patriotic, 
should  be  able  to  dispeL 
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Wisconsin 


Omtinued 


THE  NAVAL  APPROPRIATION  ?1LL 

.  .  .  IteemfMorasof  thebinthattboosands 
who  favor  a  povrerful  nary  will  look  u^on  as  dis- 
tinctly vicious  and  dangeioas  departures.  This  is 
especially  true  of  the  provision  of  eleven  million 
dollars  for  the  cQOstnictioii  of  a  Govemmest  armor 
|date  plant. 

This  will  lead  to  greater  expense,  and  in  fact 
marks  a  beginning  whose  end  no  one  can  foresee. 
Every  citizen  capable  of  cool  judgment  will  realize 
that  thousands  of  dollars  could  be  saved  to  the 
Government  by  buying  armor  plate  from  the 
Bethlehem  Steel  Company  and  other  concerns 
already  equipped  for  the  manufacture  instead  of 
going  into  the  expensive  business  of  putting  up  a 
plant  and  undertaking  the  experiment  ot  making 
armor  plate  for  itsdfl 

This  is  peculiarly  a  time  when  Congress 
shcKild  avoid  dbp-trap  and  extravagance  and 
wbm  ewery  dolbr  of  the  peopfe'a  mtomeiy  that 
mm.  he  saved  wffl  be  needed.  •  •  • 


m.M*m  ...1  


29^1916 


PATERNALISTIC  FOLLY  EXPOSED 

.  .  .  These  reasons  why  the  Govanunait  should 
not  go  mto  tibe  buBiness  ot  building  an  armor  plate 
plant  are  strong  enough  m  Ihemsdves,  but  the 
Bethlehem  Steel  Company  advances  another.  It 
offers  to  open  its  books  to  the  Federal  Trade  Com- 
mission and  to  put  its  experience,  its  facilities  and 
its  economies  at  the  service  of  the  nation  for  the 
manufacture  of  armor  plate  upon  such  terms  as 
the  Government  itself  shall  name  as  fair. 

Under  there  circumstances  the  proposal  to  estab- 
lish a  government  owned  and  operated  plant  for 
the  manufacture  of  armor  plate  is  preposterous. 
The  scheme  should  be  headed  off. 


F«Hnd  dtt  Lae  Reporter,  Jidy  6, 1916 

The  House  of  Representatives  some  tune  ago 
rejected  the  plan  to  empower  the  Federal  Trade 
Ccmimissicm  to  detenmne  a  fair  price  for  annor  and 
aDow  private  manofactiffera  the  opportunity  to 
meet  that  price  brfore  a  Gov^nmentamior  plant  was 

UatL 

The  orijgBial  plan  b  now  brfoce  the  Senate. 

Thorafen  the  offer  of  the  BelUehem  Sted  Com- 
pany is  not  ady  tindy*  boA  ot  wrnmiaai  interest  to 
the  people  of  the  natacMi. 

The  Bethlehem  Company  offers  to  manufacture 
anncr  plate  for  the  Government  at  the  actual  cost 
of  operation  plus  such  charges  for  overhead  expenses, 
interest  and  depreciatian  as  the  Federal  Trade 
Commission  may  fix. 

It  makes  this  offer  for  such  p^iod  of  time  as  the 
Government  may  designate. 

Just  what  action  the  national  legislators  will 
finally  take  in  the  matter  will  be  watched  with  in- 
terest, but  certainly  it  must  be  admitted  that 
the  offer  of  the  Bethlehem  Company  deservea 
consideration  by  reason  <^  its  very  faimcoa. 


Under  these  ctrenmntaneeg 

the  proposal  to  establish  a  Govern- 
ment owned  and  operated  plant 
for  the  manufacture  of  armor  plate 
is  preposteirottBwIliefidbeme  should 

be  headed  o£f  • 

— Miboankee  Wseomin 
Jufy  S9, 1911 
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A  GOVERNMENT  ARMOR  PLANT 

The  groat  blot  iqpoo  the  Naval  BiU  is  the  proviBioa 
for  the  c(HBtruction  of  a  Govenaaaept  annor  pble 
phmt  to  cost  $11,000,000. 

The  armor  plant  question  ought  not  to  be  con- 
fused with  the  queatioa  of  the  increase  of  our  naval 
strength. 

If  the  Senate  and  House  are  in  favor  of  a  Govern- 
ment armor  plant,  let  them  say  so  in  a  separate 
bill  so  that  the  President  can  veto  it. 

.  .  •  We  may  also  remember  that  all  the  great 
naval  powers  (with  the  exception  of  Japan,  where 
there  was  never  a  private  armor  industry)  have 
utilized  private  rather  than  Government  industries 
for  this  {Hoduct  The  reascHis  for  this  are  plain. 

If  the  GovennneiKt  utilizes  private  {danta  to  nu&e 
its  armor,  it  can  exact  oonditmis  as  to  quality  and 
obtain  the  benefit  of  certun  eoonooues  difflcolt  to 
rsaliae  ut  Govennoent  inannfiacliire 

More  particolariiy,  Govennnent  wmvbxilm 
means  one  aub-d^Mtrtm^  of  the  Govmunent 
contracting  with  another«  with  no  efficient  meua 
to  enforce  contrada  as  fegards  time  ct  ddivery. 

It  is  also  mm  eocmomical  to  opiate  an  armor 
nlant  in  ccmaetiQB  with  n  ooniBmotal  ateel  nlauL 


Finally,  the  army  of  expats  now  at  woik 
in  our  private  plants  ahowM  not  ba  diarrini 

inated  aaainst. 

The  remedy  for  the  evils  of  armor  piaiia- 
making  lies,  as  in  the  case  of  railway  adminia- 
tration,  not  in  Ck>vemment  owneaalup  but  ba 
efficient  Government  r^ulation. 


Printers  Ink,  New  York,  April  6,  1916 

BEIHLEHEM  STEEL'S  '  STATEMENTS 
TO  CONGRESS" 

.  .  .  Thus  another  representativeof**bigbusuieaB** 
signifies  its  belief  that  it  ia  better  to  thrash  out 
public  questions  in  the  open  than  to  rely  wholly 
upon  the  subtleties  of  the  profeaaional  lobbyist. 

We  do  not  doubt  that  the  statements  of  the 
Bethlehem  Steel  Company  will  he  characterized 
as  an  ''insidious  attnnpt  to  undermine  public 
opinion'*  but  public  opinion  can  pretty  safely  be 
trusted  to  judge  in  the  loo^  run  whether  it  ia  being 
exploited  or  not. 

One  thing  is  absolutely  certain:  the  public  is 
more  inclined  to  trust  the  concern  which  makes 
its  claims  public  than  the  one  which  appears  ■Minly 
desirious  to  keep  them  under  cover.  *  • 


There  will  be  no  cost-keeping 
in  the  new  plant,  by  order  of 

Congress. 


— Minin§  Jaatndt  S  Pam»  Teaoff,  April  11, 1916 
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AJtqrUaiiig  Age,  Qucago,  June,  1916 

TRUST  THE  PEOPLE 

One  by  one  the  big  corporations  are  taking  the 
public  into  their  confidence  by  placing  their  troubles, 
aims  and  policies  before  :hem  by  advertising. 

They  have  found  that  secrecy  breeds  distrust 
and  publicity  confidence. 

To  take  the  wind  out  of  the  sails  of  demagogs 
and  office  hunters,  publicity  has  worked  wonders. 

Since  it  has  started,  public  antagonism  against 
corporations  has  ceased  and  the  public,  always 
inclined  to  be  fairi  has  become  interested  in  the 
eflBdency  melhocb  {Ntacticed  by  corpcmtirais. 

Tbe  latest  ocmverl  to  the  bai^dal  aspects  of 
poUidty  18  the  BetUeheoi  Stedi  Company.  It 
has  a  plant  f<^  manufacturiog  armor  {date  in  which 
it  has  invested  t7*00a«000. 

If  the  0an  of  Congress  to  btdid  a  Govemmoit 
plant  tat  making  annor  plate  materialtae^  the 
idant  of  the  BetUdbem  Sted  Cknqwny  would 
become  wcnthless. 

To  combat  this  idan»  the  company,  in  a  series 
of  ads  now  niniuDg  in  a  number  of  big  newqpapefs, 
imves  that  it  is  selling  to  the  Govenmient  armor 
plate  at  lower  prices  than  paid  by  any  one  of  the 
great  powers  of  the  Old  World,  and  there  is  no  reason 
for  our  Government  to  build  its  own  plant  at  a 
cost  of  $11,000,000. 

To  head  off  those  who  may  claim  that  the  company 
would  at  once  raise  the  price  and  skin  the  Government 
as  soon  as  the  plan  to  erect  a  Government  armor 
plant  should  be  dropped,  the  company  offers  to 
have  for  any  length  of  time,  the  prices  fixed  by  the 
Federal  Trade  Commission,  a  Government  insti- 
tution. 


What  fairer  oBet  can  a  bosiness  cooom  make? 
The  talk  ctf  tbd  Company  is  {dain  and  convincing. 
It  does  not  try  to  play  the  lole  of  a  pnUio 

benefactor. 

It  states  that  it  is  trying  to  save  and  preserve 
its  investment  in  the  $7,000»000  armor  plate  plant 
it  now  owns  and  is  willing  to  make  sacriioes  in 

this  regard. 

About  twenty-fiv(!  years  ago  President  Grover 
Cleveland  uttered  the  advice — "Trust  the  people." 
It  took  our  big  corporations  quite  a  long  time  to 
appreciate  and  practice  this  advice  of  a  plain, 
honest  and  far-seeing  president. 

£ditor  and  Publisher,  New  York,  May  27, 1916  . 

•THE  DANGER  OF  SILENCE"  ^ 

•  .  •  Having  what  appears  to  be  an  unansweraUe 
case,  the  Bethldiem  Sted  Company  is  taking  that 
case  direct  to  tiie  people  of  the  comitry. 

It  is  "laying  lis  cards  on  the  taUe,"  snbudttoig 
the  facts  without  evasion  or  indirecticHi;  mA 
unless  it  should  prove  that  this  action  has  bees 
taken  too  late,  it  should  win. 

The  most  important  fhaae  ot  this  matter  is  in 
the  belated  dedsioik  by  a  great  corporation  that 
a  policy  of  secrecy  is  disastrous. 

Silence  on  the  part  of  a  corpOTation,  when  its 
interests  are  at  stake,  and  when  a  business  principle 
of  fundamental  imjiortance  is  at  stake*  denotes  a 
fear  to  meet  the  issue  in  the  open. 

Corporations  generally  will  recognize,  in  this 
sensational  action  of  the  Bethlehem  Company, 
the  opportunity  open  to  them  for  trying  their 
cases  before  a  jury  of  the  whole  people — and  as 
this  meAod  gains  adherente  the  necessity  for 


The  remedy  fcxr  the  evils  of  armor  pUteroaking  lies, 
as  in  the  case  of  railway  adminisfa'atioii^  not  in  Gkiveru- 
meut  ownership  hut  in  efficient  Government  regulation. 

— 7%e  Outhok,  Jme  li,  1916 
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lobbyists  at  Washington  and  at  State  capitals,  of 
corruption  funds  and  of  intrigue,  will  vanish. 

Thus  the  policy  of  publicity  now  adopted  by  Mr. 
Schwab  will  have  a  revolutionary  effect.  Win 
or  lose,  so  far  as  this  present  issue  is  concerned,  he 
will  have  established  a  precedent  which  must 
rule  with  '*big  business'*  in  the  fatme— that  ot 
working  with,  not  against,  public  opiiuon. 

'The  day  of  the  dear  Ui^t"  secfflos  kssof  a  vision 
because  (tf  this  signfficant  emt 


Editor  and  Publisher,  NeirYork,  July  8, 1916 

The  BetUebem  Sted  Ck)mpany  keeps  at  it 
Their  advertasements,  settmg  forth  the  facts 
itf  the  armor-fiate  situatioii,  note  logical,  hard- 
hitting and  whming.  If  the  campai^  had  beoa 
started  a  feir  months  eazlief  there  woidd  be  no 
doiAt  whatever  of  tiie  leontt  iqpoa  Coogien. 


Electric  Railway  Journal,  April  8,  1916 
ANOTHER  CONVERT  TO  PUBUCnY 

^th  the  beg^mung  hewnigs  in  Congiess  <m  t^ 
bin  passed  by  the  Senate  to  iNrovide  for  a  Govern- 
nMit  armor  plate  i^ant  comes  the  announcemoit 
that  the  Beliildma  Sted  Company  will  conduct  a 
pubBdty  campaign  for  the  purpose  of  laying  the 
merits,  or  demerits,  of  this  pn^ositioa  bebm  the 
country. 

The  foimal  annoancement  to  this  effect  says  that 
'*In  order  that  all  concerned  may  have  the  dearest, 
most  conorete  and  definite  information  this  company 
can  give  on  this  question,  so  important  both  to  the 
nation  and  to  itself,  the  Bethlehem  Steel  Company 
will  issue  a  series  of  statements  to  Congress. 

Copies  will  be  siqvplied  to  the  prass*  to  public 
^yffiniftla  and  to  anyone  interested.** 

The  first  of  these  statements  is  headed  "Why 
Should  Government  Money  be  Spent  for  an  Armor 
Factory?"  and  deals  with  two  possible  reasons  for 
such  an  expenditure;  namely,  the  insufficiency  of 
f  plants  and  the  possibility  that  the  Govern- 


ment could  produce  armcv  at  a  lower  price  than  most 
be  paid  to  private  corporations. 

Other  bulletins  show  that  ev«tt  if  the  Government 
should  immediatdy  be^  an  annor  fdant  it  would 
not  be  turning  oat  armor  for  three  or  four  years,  and 
when  Ihe  campaign  is  completed  the  puUic  vrill  have 
bdtote  it,  plainly  and  tttsdy  stated,  all  the  informa- 
taon  and  aiguments  that  an  intdligent  man  should 
have  to  enable  hha  to  make  up  Us  nund  wbelfaer  or 
not  he  woidd  votefbr  aGovenunoit  amor  plant. 

Itnevidmtfiom  these  bdl^ms  thattiieeoo^y 
Is  following  a  car^y  thooi^b^oat  poGcy,  the 
exssoulkn  of  wfaidi  is  m  eiq^  hai^ 

This  was  also  evident  fitom  tiie  ifisliamtioa  of  and 
press  omunent  on  the  romariust  regarding  annor 
plate  in  the  con^pany'a  recently  issued  annual 
n^ort,  and  the  statement  of  the  company's 
offidals. 

Iron  Age,  New  York,  April  6,  1916 
IX)W-«UCED  OR  DEAR  ARMOR  PLATE? 


•  •  • 


The  <Hdy  answer  the  Secretary  of  the  Navy 
has  made  to  the  i^posal  that  the  manufacturers 
w31  supply  armor  plate  at  whatever  price  the  Govern- 
ment itself  shall  name  as  fair  is  that  he  is  "afkaid 
ot  the  'Greeks  bearing  gifts.' " 

In  other  words,  he  would  have  the  Government 
enter  upon  armor  plate  manufacture,  no  matter 
what  the  cost,  and  in  so  doing  destroy  the  values 
represented  in  plants  whose  estimated  cost  is 
$20,000,000. 

Government-built  battleships  cost  more  tihan  those 
built  in  private  yards. 

Governmenti-made  annor  plate  may  cost 
$600,  $800,  $1,000  a  ton— all  depending  upon 
the  political  necessities  the  Government  plant 
is  called  on  to  satisfy  and  the  rapidity  with  which 
it  is  turned  into  a  labor  union  paradise. 

As  the  issue  is  not  drawn,  Congress  has  to  choose 
between  paying  a  low  price  or  a  high  pi  i<  e  f(»r  the 
Government's  armor  plate.  Signs  are  not  wanting 
that  members  of  the  House  Naval  Committee  see 
the  question  thus  clear  cut,  in  spite  of  some  very 
strenuous  efforts  to  befog  it. 
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Iron  Trade  and  Metal  Market  Review 
Qeveland,  Ohio,  June  7, 1916 

PUBLICITY  AND  THE  LACK  OF  IT 

Pttradoneal  as  it  may  seem,  poUidly  and  the 
lack  of  it  eaq>laiiis  irby  CongreaB  has  passed  kp»- 
ktan  providmg  for  a  GovexommtKmned  moBasm 

plant. 

'  By  tb«r  oonstant  muck  raking  and  their  mis- 
chievous  iiU8r^[»e9entations,  spread  wide  and  far 
over  a  long  period,  ignorant  and  designing  men 
combined  their  efforts  and  cenvinced  many  honest 
people  that  armor  plate  makers  were  charging 
the  Government  too  much  money  for  their  product. 

The  people  were  led  to  believe  that  the  only 
solution  was  through  the  building  of  a  Goveriunent- 
owned  armor  plant. 

That,  in  brief,  is  one  angle  to  the  part  publicity 
has  played  in  the  Government-owned  aimor  plate 
plant  legislation — the  part  of  vicious  spreading  of 
cleverly  c<nioocted  lab^oods. 

Durhig  aU  of  the  long  yeeis  d  attadc  made 
upon  than,  armor  plate  makero  Temained  nl^t, 
caEeept  iMaa  the  past  few  moaiths,  whm  the 
Beddehem  Sted  Coa^wiiy  rmsed  its  voice  and 
began  a  pnbfieity  eampmgja,  defeiH&ig  the  buudb- 
&ctiiier  abty,  and  IB  a  dignified  mannar. 

But  the  defense  came  too  late  to  prevent  enact- 
ment of  legislation  favcNring  a  Govetnmcn^wned 
armor  plate  plant. 

The  people  into  whose  ears  had  been  dinned  the 
campaign  of  muck  raking  had  become  thoroughly 
inoculated  with  the  miafonnation  constantly  sprea4 
before  them. 

Many  representatives  and  senators  in  Congress, 
some  of  whom  knew  the  attacks  made  upon  the 
armor  manufacturers  were  based  upon  falsehoods, 
voted  for  the  erection  of  a  Government  plant 
simply  because  they  thought  it  good  politics  to 
do  so. 

They  realize  it  is  a  fodish  project,  and  a  danger- 
ous one.  Pwh^)s  they  shaxe  the  bdief  and  h<^ 
that  Secretary  Danids  will  never  authorize  the 
oonstmctiQa  of  a  Govotnmakt  annor  plant.  •  » 


Mining  Journal,  £1  Paso,  Texas,  April  22, 1916 

THE  ARMOR-HATE  NCWSENSE 

Apparently  the  bill  for  the  creation  of  a  GovOTi- 
ment  armor-plate  plant  is  going  to  be  passed  by 
Congress. 

It  win  then  become  a  law,  for  it  is  an  administnir 
tion  measure. 

Thm  will  be  no  eost-*keepiiig  in  the  new 
plant,  by  <Hrder  of  Congiess. 

It  wouhl  not  do  to  let  the  taxpayers  know 
that  amior  plate  made  by  the  Government 
may  cost  mote  than  for  what  private  oonoeras 
offwed  to  supply  it. 

The  upshot  of  the  matter  will  be  therefore  that 
the  Government  will  spend  $11,000,000  for  a  dupli- 
cation of  existing  plant. 

This  is  simply  throwing  away  money.  On  the 
other  hand,  the  plan  for  a  Government  nitrogen 
plant,  which  would  not  duplicate  anything,  does 
not  seem  to  be  meeting  with  favor. 

When  Congress  undertakes  to  do  its  own  engi- 
neering, it  usually  makes  a  mess  of  things. 

In  the  present  case  it  is  making  a  mess  of  things 
in  a  scandalous  way. 

Financial  World,  INew  York,  April  29, 1916 

BETHLEHEM  STEEL'S  PUBLICITY 
CAMPAIGN 

If  the  power  of  the  printed  word  is  able  to  show 
up  the  alleged  error  in  the  Senate's  bill  to  build  a 
Government  plant  for  the  production  of  armor 
plate,  the  president  and  the  chairman  of  the 
Bethlehem  Steel  Company  will  feel  they  have 
made  a  good  investment  with  the  money  they  are 
spending  in  the  Washington  newspapers  on  pub- 
licity and  which  is  meant  to  influence  the  mraabos 
of  Congress. 

These  amKnmoments  do  not  ccmoeal  their 
anxiety,  but  are  firankly  outspoken. 

They  assert  thdr  purpose  is  to  save  mi  hivest- 
wmt  of  over  $7,000,000  their  company  has  pot 
into  armcv  plants. 

They  contend  tins  soni  was  invested  in  the  firm 
belief  that  the  business  would  ranain  free  from  any 
Govmnnent  competition. 
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.  .  .  The  strongest  argument  in  the  company's 
publicity  campaign  is  its  willingness  to  have  a  Con- 
gressional Committee  investigate  the  cost  of  making 
plate  and  then  fix  a  fair  margin  for  profit  which 
the  company  would  promptly  accept. 

This  last  proffer  is  deserving  of  serious  con- 
sideration by  Congress  before  binding  the  nation 
to  an  expenditure  of  $11,000,000  for  the  erecticm 
of  a  plaint  whose  success  would  be  dqpmdrat  upon 
what  now  appears  would  be  a  mere  experimeaDt. 

Baihray  Affo  Canute*  3Sew  Yodk,  May  12, 1916 

GOVERNMENT  OWNERSHIP  OF 
E\ERYTHING 

The  socialists  and  near-socialists  count  that  day 
lost  whose  low  descending  sun  views  no  new  proposal 
for  Government  ownership  of  something.  They 
are  now  advocating  Government  construction  and 
operation  of  a  plant  to  make  armor  plate  for  war 
vessels. 

The  argument  is  that  this  is  necessary  to  prevait 
private  manufacturers,  such  as  the  Bethlehwn  Steel 
Company,  from  ov^charging  the  GovemmOTt. 

Does  anybody  cratoMl  that  a  Govemment  plant 
woold  make  armor  plate  cheaper  thmi  plants  owned 
by  corporations?  Nobody  who  is  in  his  li^  senses. 

The  ^qposit»m  is,  in  effect,  that  the  Govenunrat 
shaU  dsSbmtdY  kee  money  in  nming  a  factory 
of  its  own,  in  order  to  prevent  ^avate  ci^talists 
from  making  too  much  money. 

Govemment  ownership  of  railroads;  of  telegraphs 
and  telephones;  of  steamships;  of  munitions 
factories;  of  coal  mines— these  are  a  few  of  the 
projects  which  recently  have  been  seriously  broached 
in  Congress.  Recently  a  Kansas  educator,  who  is 
fully  imbued  with  the  spu-it  of  the  age,  advocated 
Government  ownership  and  management  of  the 
moving  picture  industry. 

And,  meantime  everybody  is  unanimously  de- 
nouncing the  Government  for  the  *'pork  barrel," 
for  not  adopting  and  carrying  out  a  satisfactory 
program  of  preparedness,  and  for  geneial  aU-aromid 
incompetency  and  cussedness. 

How  logical  we  arel  The  worse  the  pcditidans  do 
the  jcAs  we  have  given  them  the  more  we  want 
to  intrust  thm  to  dot  They  mismanage  the  post- 


office  department;  therefore,  we  should  turn  the 
railroads  over  to  them.  They  waste  miUions  on 
waterways;  therefore  we  should  give  them  a  chance 
to  waste  our  money  on  Government  owned  ships. 

They  mismanage  the  navy  yards;  therefore,  we 
should  give  them  armor  plate  factories  to  add  to 
the  "pork"  barrel 

VaUcQT  IMca  Beview*  June,  1916 

AGAINST  GOVERNMENT  PLANTS 

The  B^ddiem  Sted  Conqmny  has  inaugmateda 
publicity  caoaq^tt^gn,  the  deject  of  which  is  to  correct 
the  evidoDtt  misi^virehension  of  fact  which  is  being 
spread  throughont  the  country  by  theadvoddes  oCa 
Govemment^iwned  armor  plant. 

The  Tkades  Review  is  fimdy  of  the  opinion  that 
this  country,  with  its  vast  midevdqped  natural 
resources,  is  not  ready  for  Govemment  ownership  on 
anything  like  a  pretentious  scale. 

The  system  probably  may  be  said  to  work  well 
euoogh,  insofar  as  it  relates  to  municipal  ownership 
of  certain  plants  whose  servir^e  is  wholly  local,  but  the 
Govemment  never  has  shown,  to  any  considerably 
convincing  degree,  that  it  is  able  to  accomplish  tlie 
same  end  mwe  cheaply  than  the  private  corporation 
can  do  it. 


89 


What  People  Are  Thinking— Editorial  Comment 


National 


■^iOtttinnod 


Amctican  Buiker,  New  Yo^  July  15, 1916 

BEniLEHEM  STEEL  PLANT'S 
PROPOSITION 

It  may  be  asked  wlieth»  there  ooald  be  a  more 
reasmable  propositioa  than  this.  Would  it  not  be 
wise  for  the  Govemmmt  authorities  to  look  into  the 
question  and  ascertain  exactly  wliat  the  Bethlehem 
ComfMoiy  can  and  irffl  do  in  the  matter  ai  moat 
plate? 

IN^thont  making  a  positive  statemrait  it  may  be 
pcxnted  out  that  the  company  has  made  out  a  case 
of  reasonable  doubt.  It  is  perhaps  just  possible 
that  it  might  be  cheaper  to  get  armor  plate  from  this 
concern  than  to  spend  more  than  $11,000,000  in 
the  erection  of  an  independent  plant. 

All  this  money  must  be  expended  before  the 
Government  can  begin  to  manufacture  armor  plate, 
and  surely  the  cost  of  maintaining  and  operating  such 
a  plant  would  be  worth  considering. 

It  is  easy  for  Congressmen  to  indulge  in  spedoos 
arguments  in  favor  of  the  contrary,  but  speeches 
count  for  little  by  the  ade  (tf  d^nite  and  indisputable 
figures  on  the  hoAa  of  the  Company  and  a  oomparir 
son  with  these  %ures  with  those  (rf  thefiovermnoit 

experts. 

Tboe  is  no  diluting  the  statemait  tii  the  offer 
of  the  company  to  produce  annor  iriate  for  the  same 
price  as  the  Government  can  produce  it  for  itself 
without  iq>en«fing  $11,000,000  or  any  other  som  in 
effecting  a  plant  <tf  tins  kind. 

Editor  and  Publiah«r,  New  Ywk,  July  29,  1916 

DAWN 

.  .  .  The  course  of  this  great  corporation  in  this 
matter  is  a  blow  to  the  system  of  "invisible  govern- 
ment." 

It  is  a  presage  of  the  dawn. 

Mamafaetatm'  News,  CUeago,  July  20,  1916 

PORCIiNE  PL.\iNT 

...  A  Government  armor  plate  plant  is  not 
needed.  It  would  be  an  expensive  porcine  propo- 
sition. It  would  weaken  our  national  defense  by 
putting  out  of  business  <jur  efficiently  managed 
private  armor  plate  factories.  •  •  • 


Editor  and  PubUsliffr,  New  Yodk,  July  22, 1916 

PUBLICITY  TO  SUPPLANT  LOBBY 

•  •  .  LoUiies  have  recently  become  persona  non 
grata  with  Congressmen  and  Senators,  and  puMicity 
such  as  is  practiced  by  the  Bethlehem  Steel  Company 
is  considered  quite  as  effective  as  the  lobbies  of  the 
past  .  .  . 

Army  and  Navy  JeamaU  Jidy  29,  1916 

THE  QUESTION  OF  AN  ARMOR  FACTORY 

.  .  .  This  in  response,  in  large  extent,  to  the 
demands  of  ignorant  prejudice  and  heedless  of  the 
fact  that  the  most  esqpoasive  way  of  supplying  the 
needs  of  the  Govmuncnt  is  by  tiie  onployment  of 
puUic  funds  undies  the  dfaectiaa  ot  officials  isdected 
by  oiff  systooa  <tf  pofitical  i«omotion,  in  competition 
with  d^ital  controHed  by  finandal  and  hudustiial 
knowledge  and  eaperience  of  the  highest  ordw. 

The  latest  illustration  of  this  fdly  is  in  the  attempt 
to  drive  out  of  business  the  manufactureres  of  armor 
plate,  of  which  we  stand  in  such  immediate  need,  by 
delaying  its  purchase  untQ  the  Navy  Department  can 
build  and  equip  an  armor  plate  factory  costing  not 
less  than  $15,000,000  at  present  prices,  and  probably 
much  more,  instead  of  the  111,000,000  it  is  proposed 
to  appropriate. 

To  show  the  folly  of  this  policy  the  Bethlehem 
Steel  Company  have  undertaken  a  campaign  of 
public  education,  the  result  of  which,  as  w  e  are  glad 
to  see,  has  been  to  convince  a  majority  of  our 
contemporaries  of  the  press  of  the  soundness  of  the 
views  of  public  policy  we  have  so  long  inasted 
upon.  ... 

•  •  .  Whatever  tbe  oondasiona  of  Congresa 
in  this  matter,  we  wiah  1»  pItt  oiursdves  on 
lecoid,  leaving  the  future  to  decide  be- 
tween us  and  the  advoca^  of  Government 
mmiopoly*  •  •  • 
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Our  Case  In  Brief 


We  have  sought  to  brixig  the  case  we  have  atteaipted  to  make  against  a  Government  armor 
plant  to  the  attention  of  the  people  and  the  people's  representatives  in  Congress  in  the  form  of 
statem^ts  to  QMagreasfaaal  Committees^  i^orts  to  our  own  stodkhddccsy  public  atataaoents  to 

members  of  Congress,  and  advertisements  published  in  newspapers  throughout  the  United  States. 

Tbe  case  iu  brki  is  this: 

Things  Not  True 

!•  It  is  not  trae  that  we  liave  thceataied  to  raise  the  i»oe  of  wmor  if  the  Government  plant  is 
antbarised. 

2.  It  is  not  trae  that  we  have  made  a  policy  of  a^ngumorahco^ 

3.  It  is  not  true  that  we  have  refbsed  to  Atm  our  booics  to  the  GoveruMnt. 

4.  It  is  not  trae  tibat  roanufactnrers  have  combined  to  sappnes  competition;  tbe  Government's 
own  poliey  has  prevented  competition, 

5*  It  is  not  trae  that  we  liave  diaiged  excessive  prices  for  armor. 

Things  True 

1*   This  country  has  the  best  armor  in  the  world. 

2. .  This  country  has  for  twenty  years  paid  less  lor  armor  than  any  of  the  great  naval  powers. 

3.  By  encouraging  the  maintenance  of  a  private  armor-making  capacity  in  eicoess  of  ttie  ordinary 
reqinrements  of  tiie  Governmei^  an  important  reserve  fiactor  in  case  of  need  is  assured. 
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To  Sum  Up 


No  matter  what  may  be  said  on  these  w  other  less  inqxirtaiit  pcmits. 
We  offer  to  make  armor  for  the  United  States — 

.» 

Of  a  quality  to  be  determined  by  the  Navy  Department,  and 
At  a  price  to  be  fixed  by  the  Federal  Trade  Commission. 

« 

Why  then  waste  $11,000,000  <rf  the  people's  money— 

When  the  lessons  of  the  war  are  still  to  be  learned; 
When  Government  e:q>enses  are  already  so  enormous;  and 

When  no  real  inquiry  has  been  made  to  ascertain  whether  or  not  the  Government 
would  not  actually  lose  mcmey  through  a  Govemment  plant. 


We  feel  that  our  case  is  a  sound  one. 
At  any  rate  we  have  presented  to  the 
Govemment  as  fair  and  businesshke  a 
proposition  as  we  know  how  to  phrase. 


Bethlehem  Steel  Company 

GHAS.  M.  SCHWAB.  Chairman 
EUGENE  6.  (HUGE,  PkvflidflBt 
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